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Livestock production systems and their distribution pattern in
Bangladesh: A review

M. A. Hamid'
School of Agriculture and Rural Development, Bangladesh Open University

ABSTRACT

The present study attempts to examine the scenario of production systems and
distribution pattern of livestock in Bangladesh. In Bangladesh, the present milk, meat
and egg production can meet only 50.23%, 87.23% and 63.65% of the national
demand. The demand for milk, meat, egg and their products have been expanding
dramatically with income growth, population growth, urbanization and dietary changes.
Now it is emerging to increase the medium and high input production systems to meet
the increasing demand. Presently, the number of cross bred cattle has been expanding
to improve milk and meat production at both small holder and commercial level. In case
of poultry, the commercial farming system has got higher growth than native chicken
which is still raised under low input system. This review has tried to unearth the present
scenario of livestock production systems, the distribution pattern of production systems
and also the strategies for development of livestock sector in Bangladesh.

Keywords: Farming systems, livestock, poultry

INTRODUCTION

Livestock, the animals kept specially on a farm, for economic benefits. Livestock production
involves both ruminants and non-ruminants and a variety of systems integrated with crops
(Devendra 1993). Livestock and crop production in Bangladesh are interdependent in the mixed
farming systems. They are hugely important to the direct economic output of milk, meat, egg and
hides and the indirect benefits of draught power (transportation, land cultivation etc.) and manure
for fuel and fertilizer (Saadullah 2001). Livestock also provide a critical cash reserve and steady
cash income for many marginal farmers who grow crops essentially on a subsistence basis. In
Bangladesh, the crop and livestock are the two major agricultural enterprises, which are so
inextricably interrelated that the output of one becomes the input of the other (Islam 2005). The
interaction and interdependence of crop and livestock in the farming systems are well understood;
i) use of animal power as draft for crop production, transport, hauling and threshing. Crops produce
straw, bran, residues and other by-products which, in turn, are utilized by livestock and poultry. ii)
use of animal manure to improve soil fertility and household fuel.

Statistics shows that, the contribution of livestock and poultry in national GDP is about 1.66%, in
agricultural GDP is about 14.21% and its annual rate of growth is 3.21% (DLS 2016). About 20% of
direct employment and 50% of partial employment are associated with raising livestock and
poultry. Draught power for tilling the land, the use of cowdung as manure and fuel, and animal
power for transportation make up a significant portion of the GDP. In addition, hides and skins,
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bones, offals, feathers, etc, help in earning foreign exchange. Livestock resources also play an
important role in the sustenance of landless people.

In Bangladesh, about 80 to 85 % of the households keep livestock in the rural areas and most of
landless, marginal and small farmers keep indigenous livestock (Hossain et al. 2004). Livestock
population is currently estimated to comprise 23.785 million cattle, 1.471 million buffalo, 25.766
million goat, 3.335 million sheep, 268.393 million chicken and 52.24 million duck (DLS 2016). The
density of livestock population per acre of cultivable land is 9.27. This density has been increasing
every year in the country. The country has a relative density of livestock population well above the
averages for many other countries of the world. In spite of a high density of livestock population,
the country suffers from an acute shortage of livestock products like milk, meat and eggs. The
shortage accounts for milk, meat and eggs were 49.77%, 12.77% and 36.35%, respectively
(Hamid et al. 2016a, DLS 2016; Hamid et al. 2017). The annual growth rates of these products
have significantly increased in recent years. However, if the country desire to meet the increasing
demand from domestic production, she needs to increase the medium and high input production
systems. For that reason, it is also required a higher investment in the livestock sub-sector of the
country.

Cattle are by far the most important farm animals and are kept primarily by small farmers. There
are about 9.0 million cows that are either used for milking or remain dry (DLS 2016). They are
mainly owned by marginal smallholders. In Bangladesh, about 83.9% of total households own
livestock (animals or poultry or both). About 45.9% households possess bovine stock, and 76.3%
possess poultry (DLS 2016). On average a rural household has 2.6 cattle/buffalo, one goat/sheep
and 7.5 chickens (DLS 2016). They have relatively low yields, short lactation period and long
calving intervals. Cows are traditionally multi-purpose, but are increasingly being kept solely for
their milk. Presently, the use of crossbreeds from different breeds such as Holstein, Friesian,
Holstein-Friesian, Sahiwal, Jersey, Sindhi etc. has been expanding to improve milk production at
both the smallholder level and commercial dairy farms throughout the country. Goats are also
plentiful but do not contribute significantly to milk production in the country.

In the southern region of Bangladesh, the average proportion of all farm households kept cattle,
buffalo, goat, poultry or any combination of these (Hossen et al. 2008). Farmers seem to desire
keeping assorted livestock rather than a herd or flock of single species. The commonest grouping
of all categories was cattle and poultry, followed by buffalo and poultry. On an average, all farm
categories reared 6.7, 2.1 and 12.9% crossbred in case of cattle, chicken and duck, respectively.
The buffaloes were moderate in number. They revealed that the average number per farm for
small, medium and large farm categories were 2.17, 3.58 and 3.62 for cattle; 1.13, 1.11 and 1.83
for buffalo; 1.06, 0.7 and 1.53 for goat, 11.3, 11.7 and 10.2 for chicken; 5.54, 4.41 and 6.81 for
duck and 2.02, 1.65 and 4.06 for pigeon, respectively. Every household has kept about 6-12
chicken. Duck and chicken were maintained in all farm categories and number of duck is higher
than that of chicken.

Development of livestock resources necessarily encompass animal health care and welfare,
veterinary extension services, quality production inputs, cooperation between private and public
sectors and effective rearing to keep pace with expansion of entrepreneurship related to
concerned industries. Other vital aspects to the development of livestock resources include
improvement of livestock through genetic up-gradation, artificial insemination, embryo transfer
technology etc.

Although livestock play an important role to the national economy, the role of livestock in food
security is highly undervalued and part of the mixed farming system, the production system of
livestock and poultry is still unknown to the country people. The purpose of the present study was
to examine the present scenario of livestock production systems, the distribution pattern of
production systems and also the strategies for development of livestock sector of Bangladesh.



PRODUCTION SYSTEMS OF DIFFERENT FARM ANIMALS AND POULTRY IN BANGLADESH

The farm animals in Bangladesh mostly include cattle, buffalo, goat and sheep and the most
important species of poultry is chicken and duck. Most of the farm animals are still reared under
traditional production system except some commercial dairy and beef fattening farms have
developed (DLS 2015). The development of commercial poultry production system has based on
imported germplasm, feed and medicines (Hamid et al. 2017). The production systems of different
farm animals and poultry are as follows-

CATTLE PRODUCTION

Cattle is one of the most desired livestock species in the subsistence agriculture of Bangladesh.
They provide almost all the market milk (about 95%) of the country (DLS 2016). About 5.786
million MT of cow milk is produced annually (Hamid et al. 2016b). The country produces about
1.751 million MT of beef annually, the most popular type of meat. Cattle and buffalo provide 65%
of the total draught power of the country at present. Landless and small farmers hold about 62.6%
of the total large ruminants and used as sources of income and nutrition, and considered as a
resource for employment and poverty alleviation (DLS 2014). Beef fattening, dairying and heifer
rearing are the production systems for exploration of cattle germplasm in the country. About 6.0
million cattle slaughtered annually and used as sources of beef and leather (DLS 2016). There are
about 9.0 million cows that are either used for milking or remain dry (DLS 2016). The dairy
production system, as described below, is classified into Rural, Smallholder and Pocket dairies.
The rural production system, being supported with low inputs, is still considered to be the major
source of milk and meat.

DAIRY PRODUCTION

Rural dairy: About 68% of village families keep cattle traditionally. A family on an average produce
8.3 litres of milk in a week and average production of cow was found as 0.8 litres per day (Huque
et al. 2004). This is marketed in the rural area. The price of milk is relatively low and considered as
one of the major hindrances for increasing milk production in the country.

Smallholder dairy: This type of dairy is developed based on higher milk prices in urban and semi-
urban areas and most of them have crossbred cows. Khan et al.(2010) conducted a study on
management and production system of small scale dairy farm in selective rural areas of
Bangladesh and observed that the percentages of milch indigenous and crossbred cows were 14.6
and 83.4, respectively. They also found that the average numbers of cows in the farms were 1.89
and 11.1 for indigenous and crossbreed, respectively. They also observed about 7% farm has 0-3
cows; 30% farm has 4-8 cows; 47% farm has 9-15 cows; 13% farm has 16-30 cows and 3% farm
has more than 30 cows. They found that the highest milk production from crossbred and
indigenous cows were 10.4 and 2.40 litres/day, respectively and lowest milk production from
crossbred and indigenous cows were 2.29 and 0.72 litres/day, respectively. Milk yield per lactation
for crossbred and indigenous were 1210 and 358 litres, respectively. The difference in milk
production between crossbred and indigenous cows was highly significant (P<0.01). Huque (2011)
conducted a study on performance profile of dairying in Bangladesh and found that average
number of cows per household varied from 1.75 to 2.47. Khan (1996) conducted a study in
different districts and found that out of 100 farms 45 farms had 4-8 cows and only two farms had
above 30 cows.

Pocket dairy: Certain potential areas in the country support higher milk production due to its
typical nature in the agricultural production systems. The cattle germplasm of that area is
developed and used to be supplied with good quality forages at least in certain periods of a year.
Baghabari milk shed area under Sirajgonj district is one of the best milk pocket areas in the
country. The other areas are Munshiganj, Tangail, Manikganj, Rangpur, Pabna, Bhairab, Raipur,
Natore, Ishordi and Jessore. Hamid and Hossain (2014) stated that, Milk Vita (Bangladesh milk
producers’ cooperative union Ltd.), the only cooperatvie dairy organization under the Ministry of
Local Govt. has started dairy business based on genetic improvement of dairy cattle through Al



services of their cooperative farmers in 1972. In addition to semen, BMPCUL has periodically
imported Shahiwal bulls from Pakistan (1991) and four Friesian and three Jerseys bulls from
Australia (2002). Initially, BMPCUL started to produce and use liquid semen, later they shifted
towards producing frozen semen. The BMPCUL started artificial insemination services to their
cooperative farmers within limited areas (Hamid and Hossain 2014). They do not sell semen
outside their farmers. In 2012-13, they produced 91,000 doses frozen semen and inseminated
1,00,000 cows (including previous frozen semen stock) (Hamid and Hossain 2014). There are also
other private and cooperative enterprises and NGO'’s like BRAC dairy (Aarong), Pran dairy, Amo
milk, Bikrompur dairy, Ultra Shelaide dairy, Aftab dairy, Tulip dairy, Grameen/CLDDP, Rangpur
dairy, Akij dairy, Savar dairy, Safa dairy and Tulip dairy are working for development of dairy
industry since long following the government initiated breeding policy. Government also
encourages the private sectors and entrepreneurs to take part in the development process of dairy
sector of the country.

MEAT PRODUCTION

Rearing ruminant animals as sources of meat is subsistence and smallholder in nature. The live
animals are transferred from local markets to local butchers for slaughtering to market meat
without any control of its quality and price or grading. A huge number of cattle and goat are
sacrificed in Eid-ul-Azha, which are reared with more care as the Muslims use to collect the best
and healthy animals for sacrificing. Presently, there are 4.520 MMT meat produced in the country
(DLS 2015). There are huge number of animals are sold every year in Dhaka city only during the
festival time. Moreover, cattle fattening package developed by some research institutes and private
organizations helped to produce quality beef, recently which is available in the country. In 2006
Bengal Meat, a Meat Processing Industry was established at Pabna which produce and export
world class meat. They produces fresh beef cut, marinated beef cut, wide range of mutton cut,
lamb cut, raw chicken meat, delicious protein snacks etc. Deshi Meat is another largest meat
processing, marketing and exporting company in Bangladesh established by the famous agro
business company Northern Hatcheries Ltd. It has international standard biggest automated
manufacturing plant of production capacity 45 tons per 8 hour shift. Deshi Meat offers a wide
variety of fresh, marinated and frozen meat and meat products.

BUFFALO PRODUCTION

Buffaloes, more precisely domestic water buffaloes are valuable animal genetic resource of
Bangladesh. There are 1.471 million heads of water buffalo in Bangladesh (DLS 2016). They are
found throughout the country but are concentrated in particular agro-ecological zones e,g. sugar
cane belt located in the western and central part of the country, in the sandy islands of river
Brahmaputra and Jamuna of central part, in the marshy land of the eastern part and in the coastal
area of the country. The average number of buffalo per household is 2.67 (Farugue 2000). The
number of water buffalo per household is the lowest in the sugar belt i.e. 2.0 per household and
the highest in the coastal area i.e. 250.0 per household (Farugue 2000). Natural mating is a normal
practice for breeding the animal. Buffalo milk is used mainly for making yogurt and soft cheese.
They are still preferred as draught animals in the muddy field and pulling curt. Single animal
ploughing with water buffaloes is practiced only in the Sylhet district.

Buffaloes in Bangladesh are reared under semi-intensive or extensive system. In semi-intensive
system, water buffaloes are allowed to graze green grasses on fallow land or roadsides after
morning milking. They are driven back to home in the evening and allowed to feed rice straw, if
available, with or without any concentrate supplements. The animals are kept in open air at
homestead areas. They are not usually vaccinated but dewormed against ascaris. The semi-
intensive management system is practiced all over the country except the lower part of coastal
area where water buffaloes are reared in extensive system, especially, in Bathans, a fallow land
covered with green grasses. Buffalo raising in bathans is also practiced in the central part of the
country throughout the year but in the western part it remains only for the dry season. Hundreds of
water buffaloes belong to different farmers in a particular locality are allowed to graze in a bathan
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of 2.0 to 5.0 square km area covered with natural pasture. The animals in a bathan are not housed
and are managed by paid cowboys under the supervision of an adult person known as Karbari.
The animals are often infected with contagious diseases and in most cases are treated by non
registered local practitioners.

Faruque (2000) reported that the average birth weight of water buffaloes of Bangladesh is 25.4 +
2.75 kg and vary from 15.0 to 36.0 kg and the rate of daily live weight gain of growing buffaloes
ranges from 300.0 to 450.0 g. Heifers attain at puberty within 48 months and calving interval is
reported to be more than a year. Milk cows produce 1.0 to 10.0 litres of milk daily with total
lactation yield ranging from 278.0 to 776.0 litres in a lactation period of 270 to 274 days. August to
October is the peak calving season of buffalo in Bangladesh. Nevertheless, better management
and nutrition may help to increase productivity of buffaloes.

The water buffaloes of the western and central parts or the eastern part are used for draught
purpose. But those found in the sandy island of Jamuna and Bramhaputra rivers of the western
and central parts are used for dairy purpose. The water buffaloes found in the upper part of coastal
area in the south are used for draught purpose but those of the lower part of the coastal area are
used for dairy purpose

Culled buffaloes are used as sources of buffen both in the rural and urban areas. Buffalo hides are
processed and marketed and dung is used as fuel or manure.

Data on gender issues involved in buffalo keeping are not available but males compared to
females are more involved in buffalo than cattle production. BBS (1999) reported that only 2.03%
of the total labour holdings was female.

GOAT PRODUCTION

Goat occupies an important place as an animal genetic resource in the agro-based economy of the
country having greater importance, particularly, in subsistence agricultural operation. The goat
population of Bangladesh is 25.766 million (DLS 2016). Goats are used for meat and milk. The
native breed Black Bengal has some reputed features: early sexual maturity, high prolificacy,
adaptability to hot and humid environment and yields superior quality skin and meat (Chowdhury et
al. 2002). is reputed for its high prolificacy, quality skin and tasty meat. Black Bengal goat is reared
by rural peoples under semi-intensive or extensive production system. About 52.4% of the total
goats are kept by landless and small farmers and the rest 47.67% is kept by the medium and large
farmers (DLS 2015). However, some commercial goat farms have already been established during
the period of the last 2 years as government has put forward a strong national policy to alleviate
poverty of the landless and marginal farmers through goat rearing. Investing low capital and
utilizing easily available feedstuffs, goat rearing may be potential for poverty alleviation in
Bangladesh. Black Bengal goat is more or less evenly distributed throughout the country. But
concentration is relatively higher in the north-western areas of Bangladesh and it belongs to the
high gangas river flood plainagro-ecological zone. Jamunapari, another bigger size goat breed is
popularly known as Ram Chhagal. They are found in a limited scale in urban and peri-urban areas
of Bangladesh in the form of pure or Jamunapari x Black Bengal cross with varying degrees of
inheritance. They are reared both in intensive and semi intensive management system. However,
the population size of Jamunapari is not so large (about 6-7 %) in the country

In addition, some Missionary’s have few small flocks of goat in the country and they maintain
exotic breeds such as Beetal and Jamunapari in a limited scale aiming at producing bucks for
distribution among the landless and marginal farmers as a part of their poverty alleviation
programme in Bangladesh. Their target is to produce crossbred kids with improved production
potentials (particularly, milk) to meet the demands of landless and marginal farmers.

SHEEP PRODUCTION

A total of 3.335 million sheep (DLS 2016) are available in the country. Small and landless farmers
rear about 37.5%, medium farmers 40.0% and large farmers 22.3%. (DLS 2015). Sheep in
Bangladesh are mostly indigenous type and is called Bangla sheep. They are small with an
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average adult weight of 25.0 kg for ram and 17.0 kg for ewe. Bangla sheep are sparsely distributed
throughout the country but a higher concentration of sheep is found in the coastal region of
Noakhali and Cox’s Bazar, and in the enlarged many Charlands. However, the river basins of the
greater Rajshahi and Tangail districts have also a higher concentrations of sheep, where farmers
maintain larger commercial (meat) flocks. Garole, another indigenous sheep of Bangladesh are
found in Sundarban area in the southern part of the country. They are reputed for multiple births
(Sharma et al. 1999). In both the regions sheep are reared in extensive system without any input
supports. Most of the sheep under extensive system is belong to large farmers. However, farmers
of other areas of the country use to keep a few sheep with their cattle herd.

Observation on husbandry practices and biological adaptability of sheep suggests that less
problems are associated with sheep management, nutrition and health than that with goats (Faylon
1990).

CHICKEN PRODUCTION

Commercial chicken production of the country last two decades developed at a faster rate than
that of other poultry species. On the other hand, the production system of native chicken did not
changed very much. Most of the native chicken is still raised under low input system and their
productivity still remains low. The chicken production system of the country may be described as
follows:

Family chicken production: About 89% of the rural households keep poultry with an average of
6.8 birds per holding. A good number of women are involved in poultry rearing in the rural areas
with or without landholdings.

Semi-scavenging chicken production: This system is developed in collaboration with the
Department of Livestock Services and NGOs, and considered to be a viable income-generating
system for the distressed and poor women and unemployed youth in the rural areas. The exotic
pure breeds and their crosses are used in the system supporting with supplementary feeding,
rearing techniques and health care. It contributes in poverty alleviation, employment opportunity
and income generation in rural Bangladesh.

Commercial chicken production: Commercial farming system is developed in the private sector
and mainly based on imported germplasm. Commercial hatcheries are developed mostly based on
parent stocks and are produced and marketed commercial broiler and layer day-old hybrid chicks
to a range of small to large farmers. The commercial farming system has got comparatively higher
annual growth than scavenging system. The present status of poultry industry in Bangladesh is
mentioned in Table 1. The local hatcheries are produces day-old layer and broiler chicks which
meet the market demand. The growth of commercial poultry industry in Bangladesh is presented in
Table 2.

Contract farming system is an important system for rapid growth of poultry industry. Contract
poultry farming may be of two types for broiler production: a) contract to buy at a guaranteed price
and b) contract to raise for the company on either per head or per kilo basis. But for layers
hatcheries may have contract pullet raisers or there could be agents to raise layer chicks up to 16-
18 weeks until they are delivered to egg producers. Contract raisers may have land, house, raising
equipment and labour and the contracting companies may be responsible for supply of chicks,
balanced feed, medicines and management advices including health control. Loan may also be
given initially to facilitate contact raisers. This system has yet to be developed properly in
Bangladesh. The proper introduction of contract growing system would be one of the best systems
for poultry development in the country.

DUCK PRODUCTION

Ducks are mainly raised by the rural peoples under traditional management system. Rural and
smallholder duck production systems are mostly popular in the country. Duck-cum- fish production
system is newly demonstrated in different regions of the country. The production system may be
described as follows:



Rural duck production: Ducks are mainly reared with chicken in scavenging system allowing
their access to ponds, confined water areas, canals, beels (big water reservoir) and rivers. Duck
eggs are mainly hatched and day old ducklings are brooded by broody chicken, but growing
ducklings are managed by farmers, especially, by women and children.

Smallholder duck production: The smallholder duck production is a unique system that is
developed based on natural feed resources available in low lying water bodies of the country.
About 85-88% of the total duck is reared in the scavenging and about 58% of the small and
landless farmers are engaged in scavenging duck production in the typical Sylhet basin of the
country. The average range of duck numbers kept by different farmers was found as 50-600 per
farm and average annual egg production per duck was recorded as 204. However, the productivity
of eggs found low in dry period. The duck farmers raised the problems of non-availability of
ducklings, training, capital and easy marketing systems that were the hindrances for increasing
duck production using the water bodies available in the country. To support the smallholder duck
production, the Govt. established hatcheries with intensive duck management system to distribute
ducklings to farmers.

Duck cum fish production: Duck cum fish production system is newly introduced by the
Bangladesh Fisheries Research Institute and still remains at field demonstration level in certain
parts of the country. Bangladesh Livestock Research Institute has also demonstrated the
integrated system in its demonstration sites and some NGOs have also taken initiative to
disseminate the technology at field level.

DISTRIBUTION PATTERN OF LIVESTOCK PRODUCTION SYSTEM IN BANGLADESH

The distribution of livestock production system in Bangladesh is presented in Table 3.
Consideration of farm holding characteristics and data available on the total smallholder or
commercial farm led to estimate the distribution of production system of different species according
to the extent of availability of inputs. The Table shows about 64.0% of the total cattle is reared
under low input, about 24% under medium input and the rest 12.0% under high input system
(Huque et al. 2004). The Table also shows about 90.0% of the total buffaloes is reared under low
input system and the rest (10.0%) is supported by medium input supply. About 73.20% of the total
goat is reared under low input system and the rest (26.80%) are supported by the medium inputs.
Most of the sheep (84.80% of the total) is reared under low input system and the rest 15.20% is
found under medium input system (Table 3). Table 3 shows that about 61.70% of the total chicken
is still remained under low input system, 22.20% under medium input and the rest 16.46% receives
high input support. Most of the ducks (65.03% of the total, Table 3) are reared under low input
system and the rest are in the medium input system.

High-input system as described in the guide for the country report preparation is a production
system where all rate-limiting inputs to animal production can be managed to ensure high levels of
animal survival, reproduction and output. Output is constrained primarily by managerial decisions.
Medium-input production system is defined as a production system where management of the
available resources have the scope to overcome the negative effects of the environment, although
it is common for one or more factors to limit output, survival or reproduction in a serious fashion.
Low-input production system, on the other hand, is described as a production system where one or
more rate-limiting inputs impose continuous or variable severe pressure on livestock resulting in
low survival, reproductive rate or output. Output and production risks are exposed to major
influences, which may go beyond human management capacity. The changes in distribution
pattern of production systems during the last 20 years is presented in Table 4.

STRATEGIES FOR DEVELOPMENT OF LIVESTOCK SECTOR IN BANGLADESH
The following strategies are to be adopted for development of livestock sector in Bangladesh-

e Improvement of the quality of livestock and poultry through genetic upgrading,
preservation of native breeds and selection of exotic breeds



e Improvement of wider provision for treatment of infectious diseases and parasitic
infections and large scale domestic production of vaccine

e Increased fodder supply through intensive use of available land
e Improvement of livestock management through manpower training and skills development

e Improvement of the quality of draft animals and expansion of the single animal ploughing
system

e Emphasis on development of dairy cattle and encouraging the establishment of mini dairy
farms through support services

e Encouragement of goat production through supply of inputs

e Introduction of credit for livestock and poultry farming on easy terms in the private sector
e Improvement of marketing facilities for realisation of competitive prices by the farmers

e Discouragement of importing milk powder and other livestock products

e Training of target groups such as the landless, destitute women, unemployed youths, and
poor farmers on livestock management, inputs production, product processing and
marketing for poverty alleviation and income generation

e Strengthening the organizational and institutional co-operations

CONCLUSIONS

It may be concluded that, presently, a medium proportion of cattle and poultry industry of the
country are under commercial conditions, the rest are indigenous and are under traditional
subsistence mixed farming. There is a prospect to increase livestock and poultry farming through
medium and high input for small, medium and large farmers in the country. There is a scope to
improve dairy animals through artificial insemination that will boost up the milk production of the
country. Male emaciated cattle and buffalo can be used for fattening program. Chicken and duck
farming project can be taken by introducing hybrid chicks, improve feeds and better health
services.
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Tables

Table 1: Status of poultry industry in Bangladesh at a glance

Particulars

Current figures

Remarks

GP breeder farms
PS breeder farms & Hatchery

Feed manufacturing & marketing
company

Commercial broiler farm
Commercial layer farm
Commercial duck farm

Meat processing plant

Medicine manufacturing & marketing
company

Poultry vaccine marketing company
Broiler DOC production/week

Layer DOC production/week
Poultry feed production/year

Broiler feed production/year

Layer feed production/year
Investment in poultry sector (Taka)
Annual turn over (Taka)
Employment in poultry sector

08
82

74

53112
18222
6546
06

93

10
8166000

819000
2767440 MT

85800 MT

1357070 MT
15,0000 million
20,0000 - 25,0000 million
6 million

Imported at day old

Imported and locally
produced

One fifth of this figure are
major producers

Registered
Registered
Registered

One of them is for large
animal

Production declined due to
Avian Influenza

Production declined due to
Avian Influenza

Dominated by imported raw
materials

Chicken production/day 1.6 million kg March, 2011
Egg production/day 23.5 million March, 2011

Source: DLS (2015); Rob (2014)

Table 2: Growth of commercial poultry industry in Bangladesh

Description 1984-85 1991-92  2000-01 2003-04 2004-05 2005-06 2008-09 2010-11

No. of hatchery 2 6 130 130 130 130 80 84
Broiler parent
stock (000) 5 30 1550 1990 2454 3225 3128 3374
Day old broiler
chicks/yr.(000) 600 3540 126000 186264 237432 301912 297200 320500
Broiler meat
production 0.475 4.54 170 217 276 320 297 320
(TMT/yr.)
Layer parent
stock (000) 2 22 236 345 212 400 609 1523
Day old layer
chicks/yr. (000) 160 2025 21240 30960 19080 25380 42600 106600
Egg production 48 610 3430 4780 5623 5422 56532 6078

(000000)

Source:Huque et al. (2011), Kabir (2013)
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Table 3: Distribution of livestock by production systems (%)

Production systems

Species Low input Medium input High input Total
Cattle 64 24 12 100
Buffalo 90 10 0 100

Goat 73.20 26.80 0 100
Sheep 84.80 15.20 0 100
Chicken 61.70 22.20 16.46 100
Duck 65.03 34.97 0 100
Pigs 100 0 0 100
Rabbit NI NI NI NI
Dog NI NI NI NI
Horse NI NI NI NI
Source: Huque et al. 2004; Estimated data; NI=Not Informed
Table 4: Changes in distribution of production systems during the last 20 years
. Production systems
Species Low input Medium input High input Total
Cattle - + ++ 0
Buffalo - + 0
Goat - + 0
Sheep 0 0 0 0
Chicken - + ++ 0
Duck 0 + 0 0
Pigs 0 0 0 0
Rabbit NI NI NI NI
Dog NI NI NI NI
Horse NI NI NI NI

Source: Huque et al. 2004, DLS 2016;-- = strongly decreasing, - = decreasing, 0 = stable,

+ = increasing and ++ = strongly increasing
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ABSTRACT

This study focuses ongroup work as a teaching technique practiced at undergraduate
level English classes at Tongi Govt. College in Gazipur with the assumption - if the
undergraduate level students practice English speaking inside the class and in a real-
life situation it can improve their communication skills and add some confidence in them
to go for external exposure. The study was conducted on 100 undergraduate students
of English class following classroom observation technique and using the questionnaire
as a research tool. Results show that during group work students feel that they are not
alienated from other learners in the class. Group activity makes them feel positive that
they are fairly treated, and they come forward to help other learners in the class. The
present study will help advance our understanding of group work and its effectiveness
in education as a technique for learning and teaching English as a second language in
Bangladesh.

Key words: Group work, undergraduate level, teaching technique, speaking skill, second
language

INTRODUCTION

Group work means ‘teamwork’ by the members of a group to accomplish a task in a class setting.
It helps the students to organize and overcome learning barriers. Students learn in groups and
learning in groups they also learn on their own. It empowers the members of a group. Group works
are given to the students to provide them with task-based knowledge and generate in them
‘interpersonal skill' and relationship by mutual interaction (Gorse & Sanderson, 2007). It also
accentuates on the participation of all the students in a class where students share their ideas,
knowledge, and experiences among themselves. By participating in group works they go for
brainstorming to finish difficult works as well as get to know each other by sharing thoughts and
activities. There are many types of group work activities, for example, describing images, excerpt
reading, brainstorming, jigsaw reading, sending envoys, guessing the meaning from the context,
role play, debate, etc. which are practiced in the class for improving speaking skill.

Undergraduate level English classes in many government colleges of Bangladesh are usually large
(more than 100 to 150 students sit in an average size classroom) and Tongi Govt.College is no
exception. We know language learning involves four skills- speaking, listening, reading and writing.
Among these skills ‘speaking’ is a vital part of second language teaching and learning. By
participating in group works students directly go for brainstorming to accomplish the difficult tasks
or activities which are set as their course contents. If a teacher and a classroom supporter arrange
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situations for the learners to work together and help each other it can help students develop a host
of skills that are increasingly important in the professional world(Caruso & Woolley, 2008). In a
real-life classroom group work focuses on students' performance and allows them to open an
accessible communication channel, which leads them to build up stronger verbal skills with more
accuracy and fluency.

STATEMENT OF THE PROBLEM

This study is chosen to share the classroom experiences of dividing the students into homogenous
groups depending on their classroom activities to show how students’ speaking skill improve if they
cooperate with each other through discourses. This paper addresses the importance ofgroup work
practice in class to improve the undergraduate level students’ speaking skill. Every year near
about 200 students in Tongi Govt. College gets enrolment into BA Honours in English Programme
under National University having their Bengali medium language background.National
Universityapproves students’ admission based on their higher secondary level academic result and
subject choice. One of the major causes for National University students’ poor performance is they
do not have sound knowledge of English. What more, to get access to the National University
undergraduate programme students do notrequire to go for a spoken or written language test. This
faulty admission process makes room for the weaker students’ access to higher education, which
later on creates barriers in the way of achieving target language fluency. It is also observed when
the classes are delivered in English these students suffer most from understanding and
communication problem. From the very beginning when Hons First YearEnglish classes start, they
keep silent inside the class and withdraw themselves from others to avoid speaking terms.
Moreover, 45 minutes of class duration at the undergraduate level is not sufficient to practice the
second language. Even the teacher-student ratio is not satisfactory (Teacher 1: Student 100+) in
some cases. This study is conducted to practice group work as a teaching-learning strategy to
improve learners’ speaking skill considering an inconvenient classroom teaching-learning
environment along with other practical issues likelack of infrastructure, students’ mindset, etc.

Like other standard languages, English has some common features like spelling, vocabulary,
pronunciation, punctuation, syntax, semantics, tone, intonation and so on. Undergraduate level
students having a Bengali medium language background face a lot of difficulties to study and
communicate in English. It is clear there is no unique method to learn a language properly and
group workpractice as a classroom teaching and learning strategy is limited in our country. This is
one of the causes of why there is not much scholarly research conducted on this classroom
activity.During the study, it was difficult to get help from relevant literature and evidence of group
work practice in the context of Bangladesh.

OBJECTIVES

i) to discuss the background and weaknesses of undergraduate level students to speak English
at Tongi Govt. College.

ii) to highlight the benefits of doing group work to improve English speaking skill at the
undergraduate level.

iii) to determinegroup work practice as a mandatory task to stimulate students’ confidence in
speaking English.

RESEARCH QUESTIONS

The study posed the following research questions: What makes the undergraduate level students
fail to communicate in English? How can classroom activities and experiments help the students to
learn better? What can ensure group work practice tostimulate students' confidence in speaking
English?
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LITERATURE REVIEW

Considering the importance of group work for developing speaking English fluency and accuracy
many research works have been done in many countries. Speaking and listening skills are to be
developed in the classroom context taking into consideration existing educational circumstances in
which learning environment is set (Alam & Bashiruddin, 2013). Authors, teachers and students at
the University of Wollongong (2007) have jointly conducted research on health topic and have
come out with negative observations about group work. They have given a general opinion that
group work needs to be guided in a more planned way by making the students clear about the
purpose of group work introducing the techniques of doing it by ensuring the cooperation in
bearing the workload among the group members (Kriflik & Mullan, 2007). On the other hand,
communicative language teaching has shown a tendency toward using authentic materials related
to listening and reading skills. Side by side, speaking and writing activities can also be referred to
as authentic relevant criteria for task design and interactive learning (Hedge, 2000). To ensure
positivity of classroom learning (Rogerson & Chomicz, 2014) talked about 5RS- respect, respond,
repeat, routine and relax, which can support learner's life-long learning. Acting out dialogues or
role-playing before the class is another important strategy to improve students' speaking skill
(Harmer, 1998). He also adds “good teachers are flexible” and they get feedback from the students
in many ways: One way to get feedback is to ask students simple questions such as “Did you like
that exercise?” “Did you find it useful?” (Harmer, 2007).Regarding Second language learning and
speaking, emotion plays a very vital role by adding energy and strong desire to study on regular
basis. Emotion gives learners the confidence to speak. In this context, it is noticed that positive
emotion helps us learn faster (Coleman, 2014).

Victoria University of Wellington (2004) suggested job distribution for each member in a group so
that an individual feels that he/she is not overburdened or ignored. He viewed that activities are to
be planned to ensure all the students' involvement to perform the task by role-playing of manager,
group leader, organizer and worker in an effective manner.In general, ‘task development is
prioritized for arranging group work. Student teams-achievement divisions-STAD (1998) is
anothergroup learning method for mixed-ability students to promote team learning emphasizing
more importance on a group rather than an individual. In addition, using cooperative learning
strategy it is easy for teachers to teach a variety of group activities to enhance students’
performance level (Yaduvanshi&Singh, 2018). Regarding group formation and student,
engagement research claims that teachers face an absence of proper knowledge concerning how
to handle group work and how to arrange it in a fruitful way (Gillies & Boyle, 2010). In the same
vein of thought, Heflebower and Marzano (2011) have posted two problematic questions for the
students. The first problematic question is about students' feeling and emotion "How do | feel?" To
get an answer to this a teacher may go for steps to receive and support teacher, learner and peer
relationships. The second problematic question - “Am | interested?” also addresses students’
strong emotional involvement in the group activity. These researchers have noted that if the
student does not consider the assigned task interestingenough, he or she may fail to engage in
such a boring activity. It is worthmentioning that if the students respond positively to the first
question their answer to the second question may result in disappointment as things have not
happened as per their expectations.

Research carried out on group work (Harmer, 2002; Stewart, 2014) show that for effective group
work students need a meaningful and real-life situation to apply those for practical purposes.
Students need oral activities to improve connective speech so that they can use experimental
language to express different views. They can also consult their respective roles with their group
members to strengthen mutual trust and self-respect. This research re-examines the nature and
function of group work by propagating encouragement and motivation between groups and inter-
groups to evoke competition for successful teamwork and effective learning. Based on the above
discussion the privileges of group work from teachers' outlook may be traced out as follows: group
work is a teaching strategy to enrich students' confidence level, to switch learning tasks from
teacher-centered to student-centered, to promote the autonomy of learning and adjustment.
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Some activities obviously can be done in pairs or groups but there are some other activities which
can be done ‘as a class’ under the teacher’s direct supervision. Littlewood's observation most
significantly matches with the case of Bangladesh as we need to deal with a hugenumber of
students in a class, which it is not always convenient for us to go for group work. Communicative
Language Teaching (Littlewood, 1981) talks about group work or pair work by focusing on ‘learner-
directed activity’. Four language learning skills- reading, writing, speaking, and listening are closely
interrelated. In this regard, to master speaking skill learners should have command in other skills
as well. Specially conversation is a ‘serious' language work to develop the communicative ability.
According to Littlewood dialogues and role-playinghelp, learners to understand the situation and
cope with problems. Identifying pictures having ‘similar context' but ‘containing distinguishing
features' is a functional communicative activity (Littlewood, 1981).

Assigning tasks to group members help fostering active participation with suggested phrases
(gambits) like "Have we completed activity 1"? "We have solved the first two problems and we
have 2 more minutes left."Now we move to the next problem" work as conversation starters to
exchange information among the learners. According to Hedge (2000) ‘gambit’ is a remark for
opening a conversation helps much second language speakers to understand and explain fluently
the meaning of what they listen and say. She has alsosuggested ‘reading’ as a powerful
independent speaking skill by saying ‘reading’ includes: letters, recipes, menus, newspaper
articles, train timetables, horoscopes, advertisements, publicity brochure, postcards, street maps,
route maps, yearbook entries, weather forecasts, curricula vitae, theatre programs, poems,
instructions for use of equipment.

To judge individual effort is a little bit problematic in a case where a multicultural individual is
engaged. English language speaking skill is a vital criterion for assessing good group performance
(West, 1997). Research shows that people learn effectively from each other by helping one
another to learn. Teams perform better than individuals on complex issues. Moreover, teamwork
develops interpersonal skills in coping with conflict, in developing learners’ interdependence and
accountability (Wiley, 2001). Saudi governmental universities, the preparatory-year-program
director reported that very few teachers in the university use pair work in their classrooms. In
addition, this study shows that the effect of pair work technique on students' performance during
speaking activities is very effective. It helps students to use English successfully inside the
classroom. This research claims that pair work has an unambiguous impact on second language
learners' performance during speaking activities (Zohairy, 2014).

A research was conducted at the Department of English Language Teaching at Hacettepe
University on ninety-one students in 2005. The sample participants are divided into two groups-
individuals and pair work groups to clarify the advantages of student cooperation in building
positive interpersonal relationships. This research is conducted for two purposes. Firstly, to assist
students to develop grammatical awareness and comprehending target language in different
contexts. Secondly, to introduce students to the native speakers' manner of speaking. Throughout
the research, to materialize the research objectives, the participant students are kept engaged for
two consecutive semesters to study on various courses. They have made strenuous efforts to find
out ungrammatical and faulty syntax structures in some given texts and to make corrections of
those grammatical mistakes as per the standard language criteria referred in some books having
recognized authority. These students are also given direction to identify ungrammatical but
commonly acceptable practices of English language. The research ends up with the finding that
the success level of pair work assignments is higher than the success level of individual
assignments (Sert, 2005).

Therefore, opinions in favour of group work and counter opinions suggest that a radical change or
dramatic progress in the second language, learning especially the improvement in ‘speaking' is not
possible. When L2 learners talk before nonnative or European speakers they make more mistakes
because of their mental stress. This does not give evidence that L2 learners cannot speak
English.On the contrary, it is obvious that without the regular practice of speaking and open
discussion satisfactory progress in spoken skill will not happen.
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Research tells that Bloom’s (1956) Taxonomy is a very influential education theory of teaching,
learning and assessing. Bloom’s Taxonomy revised by Karthwohl focuses on the six-significant
cognitive domain of the human brain that deals with logic and emotion. According to Bloom (cited
in Karthwohl), human intellect is a combination of ‘knowledge’, ‘comprehension’, ‘application’,
‘analysis’, ‘synthesis’ and ‘evaluation’ from simple to complex order. The ‘comprehension’ part
focuses on the goal of education to make education easier and meaningful by applying acquired
knowledge (Karthwohl, 2002).

While teaching adults the teacher must consider that every learner has the potentiality and own
values by which he/she learn and keep a role in the society. It is recommended that individual
learner’s capability in a distinctive area should get priority because individuals opt for the roles
match them best (Gkinala, 2016). Exploring group work dynamics, a clear and strong
acceptanceabout the individual’s effort in group work is found in Gorse & Sanderson (2007). They
think when individuals work alone on their own, they are capable enough to find out more thoughts
and plans and in this way they impart a lot to their group. Side by side they have also mentioned
that a slow individual may hamper group performance, for example, a low-speed speaker in a
group is enough to hinder the productivity and progress of the group by taking a long time to go for
action.

Every member in the group work is equally important either white or black, men or women,
experienced or inexperienced. It is obvious that minority group members are governed by the
majority and majority group members are also affected by the minority as well beyond their control
(Chatman, 2008). Many books and research articles strongly speak about the advantages and
success of group work in personal and social life where no comparative study found that brings out
the reflections and effectiveness of group work (Sert, 2005).

Group work is termed as a learning tool which may be used when the learners in a group learn by
helping each other and also to assess individuals’ working strength when they remain segregated
from the group (Gorse & Sanderson, 2007). By conducting a study, Guertin(2013) suggests that in
future social skills and creativity will be two important criteria for all students to learn from their own
experiences. Although group work (Wieman & Associates, 2010)is appreciated as a remedy for all
educational problems it has many negative aspects too. A strong side of group work is social
interaction, but it has many negative sides like intra-group conflict, complex grading system,
disruption of the class hour because of longtime topic discussions, wastage of time because of
group formation and so forth.

University of Technology Sydney (2015) has made group work or teamwork a compulsory part of
the study for its enrolled students. This kind of teaching strategy has primarily arisen to capture
many of the benefits associated with cooperative learning activities. Latest data collected from
many sources at UTS for example, Planning & Quality Unit, Institute for Interactive Media and
Learning, UTS BELL Program make easier to understand that students have strong opinions both
positive and negative related to group work. Students having a positive opinion about group work
for example ‘making new friends' and ‘networking' love to engage themselves in group work. On
the contrary, students at UTS hold a totally negative attitude towards group work. They report that
the activities set for group work are not suitable for group work, selection of group members not
satisfactory, difficulty of managing each other as they have equal status, less time allotted for
group assignments, the disproportionate investment of time, group work has more risk compared
to an individual task, etc.

Research is conducted using ‘online English conversation lessons’ and ‘face-to-face interaction’
(Saniboo&Sinwongsuwat2016) to see the difference in performance between the two groups. The
participants in the research are divided into two groups of twenty-five students. The researcher, as
instruments, has used ‘lesson plans’ and ‘oral conversation tasks’. Primarily a pre-test is given to
figure out learners' speaking performance based on speaking frequency, use of words, counter-
response, pronunciation, and grammar. Results have shown that both groups have improved but
the group learned conversation through face-to-face classroom interaction has performed better
than online lesson receivers.
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On the other hand, group work as mentioned inThe Practice of English Language
Teaching(Harmer, 2007) is a load of responsibility for some students who are reluctant to
participate in a group work activity as they find themselves helpless before a big group. He has
added that these students should get a chance to speak and interact in a smaller group to prepare
themselves to participate in dialogue making or conversation. During a semester, teachers may go
for peer observation to each group member's performance and behavior for future corrections and
improvements. Even they may handle the team affairs by keeping a record on notebook or writing
on the blog to share personal detail and experience.

THEORETICAL FRAMEWORK AND METHODS

Current practices in Bangladesh and other countries where English is spoken as a second
language, teachers apply various techniques and methods to teach English at the tertiary level.
Researchers have observed that group-based assignments and discussions are a common feature
of tertiary education. To speak about the current language practices, it is to say that very few
academic research works are conducted on group work activities (Allwright & Bailey, 1991).
Groupwork and other language teaching strategies, which reflect teacher-student interaction are
introduced to us in the 20s. In Bangladesh, we are familiar with such teaching-learning tools with
the help of the media, internet and the training programmes arranged for us by the government
and nongovernment organizations at home and abroad. Even the communitive language teaching
method is introduced to us only in the 90s. This existing situation suggests that still, we need to go
a long way to cope with the modern language teaching-learning trend. Currently, the Ministry of
Education has put emphasis on conducting English classes in English at all levels of Education to
improve speaking skill. Therefore, teachers are to assiststudents to speak English for
communicative purpose with a very limited scope.

A rationale for group learning - learning from others is the most instinctive and natural of all the
learning contexts that we experience (Race, 2007) where the instructor plays an active role by
monitoring and evaluating group as well as individual performanceto make sure potential
improvements for future group work (Brameand Biel, 2015) of a ‘communicative’ classroom. The
justification for engaging students in group work is to allow them to use their target language
effectively. By this way, undergraduate level students will get ample scope to use the language
from multidimensional perspectives.

English speaking skill has a strong link with communicating fluency and verbal connectivity with
people, which students can achieve both inside and outside the classroom (Al-Eiadeh, et al.,
2016). Working in groups helps students to act with each other in an effective and meaningful way
using the second language. It also enables them to get feedback from co-learners. By sharing
ideas and knowledge they develop ‘positive interdependence' to achieve common objectives.
Thus, group work creates a promising surrounding (Morris, 2016)that motivates the learners to use
language in different situations successfully where(Heflebower et al., 2011) students' engagement
is the core of effective teaching. They have doubted the point that if the students are not engaged
in the class, they won't learn much. So, they have recommended strongly for a teacher's role in
thoughtful planning and implementation of the targeted strategies by creating a proper classroom
learning environment. Group work makes it easy to communicate effectively and work together. It
allows the students to think together to bring out the silent expectations or ‘ground rules' about how
language is to be used in the classes (Mercer, 2003).

To show the effectiveness of group work for the students of English at the undergraduate level in
public and private colleges in Pakistan researchers introduced group work and pair work as
opportunities for collaborative teaching to bring scope for learners’ socialization. They have shown
group work and pair work as class management techniques where the teacher performs the role of
a facilitator. Teacher makes groups in a class according to its size and number of students to learn
whether the students have understood the reading materials by giving them a chance to apply the
knowledge they have gathered within the allotted period (Raja & Saeed, 2012). Learners’
conversationsat the undergraduate level English classeswere heard and analyzed to fulfill their
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speaking requirements. Their classroom activities were monitored to evaluate the subject matter of
their discussion topics and to gather additional information about students’ latest status of
speaking ability. It was experienced that the students spoke spontaneously out of their mind
shaking off their speaking phobia. Students’ performance (whatever they articulated in English)
was evaluated by making necessary corrections.

There are lots of classroom activities to improvespeaking skill, but all the activities are not possible
to try together. Considering the importance and relevance of the topics, students’ interest, likes and
dislikes the followinggroup tasks were practiced in the undergraduate level English classes from
time to timeto study the effectiveness of group work for the improvement of students’ speaking
skill:

Role play: Dialogues/conversations from English masterpieces were given to the students to play
the role of the characters. It was studied that role-playing helps students to ‘shake off' shyness and
they become confident enough to speak before the public.

Excerpt reading: A close and intense reading of an excerpt of the text was given to the
students.After reading the excerpt the majority of themwere ableto describe and interpret it from
the context. Fictional pages were also given to the learners for getting pleasure and familiarity with
the literary world full of colour and sight. After reading literary texts students were told tomake
groups for general discussion.

Jigsaw reading: Jigsaw practice was a useful collaborative learning strategy where each group
was asked to go through single reading material. When group reading was over, members of
‘homegroup' visited other groups, and students from other groups also visited ‘homegroup' or sent
envoys to share their knowledge. It is observed that students, who had participated in Jigsaw
reading enjoyed a lot. Sending envoys from each group to all other groups was to learn about
others’ ideas and share their own ideas with others in varying degrees.

Group reading and summarizing: For group reading and summarizing students were provided
with a piece of poem. They went through it, tried to find out the hidden meaning by reading the
lines in between andsummarizedthe poem. Rest of the students spontaneously took part inthe
clarification session and added some points if they felt necessary.

Describing images: Some images or pictures were shown to the students to describe each in
English and the group memberstried to narrate the pictures in words as elaborately as they could.

Brainstorming: Brainstorming activities and sessions were arranged during the classes for
stimulating students’ ability to think critically and freely. Once or twice in a week, the students were
given the task of matching scattered pieces of writingto form a meaningful sentence or paragraph.
The students also brainstormed to prepare answers of a set of questions beyond their textbooks.

Debate: Debate and group talk techniques were used to improve students’ speaking skill.
Debaters took the necessary preparation to speak for and against the given topicbefore the class
by presenting different opinions, ideas and issues.

Reading textbook passage: Textbook passageswere given to the students, to sum up the main
idea within two or three sentences. Then they were asked to read out theirwrite up before the class
loudly.

Besides, the above-mentioned activities group learners at undergraduate level English classes
were also given tasks to talk about great personalities at national and international level, to
introduce important tourist places, to describe geographical areas and historical places of the
country, to introduce fellow learners highlighting their appearance, likes, dislikes, dreams and
relationships.

The challenges for conducting group work activities at Tongi Govt. Collegewere as follows—
traditional classroom setting (teacher-centered setting), ribbon-like bench arrangement (long but
narrow rows), narrow space for physical movement inside the classroom, hard to reach the last
part of the class. The pair benches (one high bench attached with one low bench) were not enough
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spacious for four to five students to sit together. As a result, there was no room on the bench for
the students to make a physical movement to do group work. For instance, it was not possible to
conduct group work activity like playing snowball inside the class.Snowball takes enough space
and time to make movable seating arrangement for the students. This activity also demands more
time, students’ full dedication to work together. Asher (1977)a language teaching expert conducted
a research and found that students who physically moved their bodies in the class learned four to
five times faster than the students who sit stiffly during the class He also mentioned that students
speak better if they feel free to use the language.

Considering the challenges of group work it is acknowledged that in a conventional classroom
there is a variety of students but among those, some are motivated and engaged in content and
learning. On the other hand, there are some students in the same class who do not take part in the
lesson. As a result, involving students entirely depends on the teachers and unluckily teachers also
divert their total effort on the students who are really interested in learning (Rogerson & Chomicz,
2014). In an analogous way, it may be discussed that students who are blessed with interpersonal
skill try to mix with other students to highlight their own capabilities and students who are reluctant
and shy to speak before others are dominated by the first group. The first group of students is very
organized and serious about their task. As a result, the second group keeps themselves aloof from
other students to avoid conversation in public. They sit idly to get their allotted work done by other
pro-active co-learners. So, both cases are identically challenging for a teacher to cope with. People
who do not have positive attitude may incur failure by affecting other learners of the class. Murad
(2015) conducted a study on students’ attitude to group work in the EFL classroom found that
students having positive attitude clarify difficult things to each other and takes a very short time to
finish tasks. On the other hand, the researcher also found, students having a negative attitude
cannot make decision while some members prefer to relax and stay silent.

Classroom findings and classroom observation occupy the core part of this research. Therefore,
literature review and most of the references in this study are from the books, internet sources and
articles published abroad. The aim of this study is to focus on second language learners' limitation,
uncongenial English-speaking environment and a successful way of dealing with the problem. This
study was qualitative in nature. A bipolar questionnaire having a set of 10 questions was used as a
research tool to learn about undergraduate level students' stance on group work. A total of 100
undergraduate level students in the department of English, Tongi Govt. College voluntarily took
part in this study as respondents (mean both female and male students). The data were collected
from the participants in 10 questions.

RESULTS

Undergraduate level students (100 respondents) of the department of English at Tongi Govt.
College were asked ten bipolar questions. The questionnaire used in this study addressedthe
following soft skills: problem-solving effort, attitude, speaking fluency, motivation, communication,
patience, interaction, knowledge sharing, teamwork, presentation, leadership and feedback.

Table 1: Summary of the responses to group work

SL No. Questions Responses
Yes No

Question 1 Does group work help you to solve class work problems? 86 14
Question 2 Are you afraid of doing group works? 39 61
Question 3 Does group discussion improve your speaking fluency? 82 18
Question 4 Do you face challenges in doing teamwork/group work? 58 42
Question 5 Does group work activity waste class time? 63 37
Question 6 Does group work help you get ideas and information from 74 26

other learners?
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Responses

SL No. Questions
Yes No
Question 7 Does group work compel you to go for purposeful speaking? 81 19
Question 8 Are you enthusiastic to take part in a group activity? 66 34
Question 9 Do you like to lead your group? 41 59
Question10 Do you get feedback from teachers after every 62 38

session/presentation?

The table shows both the differences and similarities of responses and choices of the participants.
Question 1: It is seen thatout of 100respondents 86 answered that group work helpsthem to solve
class work problems.From students' response, it can be inferred that group work plays a vital role
in cooperation and critical thinking. Question 2:61 respondents are not afraid of doing group works,
while 39 of them are afraid of doing it. If group activities are given to the students in an easy to
understand manner, then the number of confident students may increase. Question 3: Regarding
group discussion 82 participants answered ‘Yes’ who believe thatgroup discussion improves their
overall speaking fluency.Students’ positive responses indicate the spontaneity of theirinvolvement
in group workand oral practicing. Question 4: More than half of the respondents that is58 students
answered that they face challenges in doing group workinside the classroom. It may be interpreted
from the above response that English as a second language is a matter of fear to many students
for the following reasons: either the group members are not cooperative, motivated and engaged in
learning or they do not have proper words to express ideas or the teachers’ instructions are not
clear. Question 5: Undergraduate level students’ class duration is only 45 minutes. That is why 63
respondents out of 100 consider group work activities as a waste of class time. Question 6:74
respondents are positive about group work. They think that group work or teamwork help them get
ideas and information from other learners of the class. Question 7:As group work is mandatory for
all the students, 81 respondents opined that it compels them to go for purposeful speaking practice
and it ensures majority of students' participation.Question 8:We see 66 participants are
enthusiastic to take part in group activity and 34 participants feel reluctant to engage themselves in
group activities. Question 9: More than half of the respondents that are 59 are unwilling to lead
their groups. It may be explained that leadership is a challenge. That is why many of them do not
want to take the risk.Question 10: Regarding the last question about getting feedback data to show
that 62 respondents answered that theyreceive feedback from the teachers after every
session/presentation. On the other hand, 38 responded that they do not get feedback.The results
show that students expect more feedback from the teachers than they actually get in ELT
classroom.

DISCUSSION AND SUMMARY

Group work activitiescreate scope for the learners to exchange dialogues on various topics, which
help them overcome speaking barriers. It enhances the quantity of

language practice facilities as well as improves the quality of the students’ talk in some ways
(Abdullah, 2016).When all the students of class work in different groups there arises empathy
among them and they go for verbal exposure. British Columbia Institute of Technology (2010) has
done research on “Effective Use of Group Work” and found that careful use of group work brings
the following benefits to the learners:

“high academic performance, long term memory, reasoning and critical thinking, team building and
strong communication skill, conflict mitigating, making a relationship, generates self-esteem and
helps individual empowerment” (British Columbia Institute of Technology, 2010).

This suggests that group work is an ideal kind of classroom practice, which ensures a win-win
situation for the learners of mixed ability group as well as it focuses on students’ working and
learning together. It also helps students to participate in team activities and acquire leadership
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qualities to identify and overcome the areas of weakness. To trigger up positive mindset, the
learners are to be encouraged for classroom conversation and participation as much as possible.

It is also experienced that advanced learners in the class look for opportunities to dominate other
the group members. They give the impression that they know better than others and sometimes go
for unnecessary talking inside the class. As a result, there is huge noise and disturbance in the
class during group work. When more than a hundred students talk together in the class it becomes
unmanageable. Besides, the above-mentioned challenges ‘time management’ is another big
problem already has come out from the participants' response. Within 45 minutes of class time, it
is next to impossible to finish formality with all the groups in a class. Sometimes multimedia is used
at undergraduate level English class to give food for thought or to show content relevant video
clips to address the huge audience. Showing movies or documentaries is not always possible
because of time constraintand frequent power disruption.

The learners were watched and monitored carefully in the class with a view to give them proper
guidance and help them to make corrections of their mistakes by learning from other groups. After
doing group work all the groupswent for presentation.The groups were given feedback on their
presentation so that they could learn from their own mistakes as well as from other students.The
question-answer session, open discussion, asking feedback on the lesson taught in the class and
giving feedback on students' overall performance was general practices at the classes. By this
way, the learners felt that none of them was perfect. Preferably they got emotional support to
develop a speaking skill without being embarrassed. The points in favour of group work wereas
follows - individual student has little exposure to the external world. In such a situation group work
bridges the gap by bringing opportunity to a student to undergo an external exposure to a new
learning domain with the peer group. Again, the researchers of the University of Sydney (2015)
have found that group work assists a learner to achieve learning outcome which ultimately helps
him or her to attain the position of a facilitator.Finally, it may be said that language learning is a
continuous process and there is no best way to teach or learn. That is why a lot of experiments are
conducted in many countries at various levels with skillful guidance of the teachers with a view to
opt for a more convenient one.

CONCLUSION

Group work is a convenient teaching-learning strategy for students’ mutual understanding and
cooperation to draw maximum benefit from classroom learning. It opens a big platform for second
language learners as well as inspires them to speak better. Group work practice and students’
language learning progress are deeply inter-related. Gorse & Sanderson (2007) have described
and emphasized on the influential side of group work versus individual work in the following way:

"Group work and individual work are fundamentally different. People behave
differently in groups and their thoughts, attitudes, beliefs are affected. Group
interaction, can inspire, add creativity, provoke thought and manifest feelings
that would not occur when working alone. Equally, members can suppress,
block and ignore members, again creating thoughts and feelings that would not
occur when working alone. Group work can be scary, individuals may dread
the thought of working with others, especially when the potentially detrimental
dynamics of the group exercise are ignored by those facilitating the session"
(Gorse & Sanderson, 2007, p. 3-5).

The undergraduate level students are capable enough to work in groups for sharing their ideas,
knowledge and experiences with others by taking part in a debate, open discussion and critical
analysis. The important message is - the number of students in an undergraduate level English
class must be reduced or the class is to be divided into some sections to let itfunction
properly.Group work creates an opportunity for the students to share a situation in which they
brainstorm and find out an effective way to solve critical problems. It is highly collaborative in
nature. Students feel comfortable to do group work and enjoy it. But mere enjoyment is not enough
to make their learning sustainable. Teachers must cooperate with students to practice more and
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more beyond the class in real life situations. It may be said that group work is an important and
effective task at undergraduate level English classes. Day by dayithas turned into an indisputable
teaching-learning priority. So, more empirical research should be carried out on group work for
improving speaking skill at undergraduate level English classes in the context of Bangladesh.

RECOMMENDATIONS

The following recommendations have been made based on the evidence that has been collected
and analyzed from classroom observation, literature review and questionnaire survey:

i) Ice breaking activities at the beginning or during the undergraduate level English class
should be incorporated so that the students can take part in classroom activities
enthusiastically.

i) Teachersmust facilitate students’ English speaking skill by showing patience and dedication.

iii) Initiatives are to be taken to mitigate speaking problems especially by helping learners to
overcome the fear of speaking English.

iv) Group work must be practiced in a blended form with the mixed ability group students in a
class.

v) It would be appropriate to divide the large class students into small groups to make them
think about classroom activities as learning opportunities.

vi) Allotted class time should be strictly maintained and properly utilized.

vii) Teachers’ creativity and innovation have no alternatives to improve second language
learners’ speaking skill.

viii) Teacher-student, as well as student-student interaction, must be strengthened to develop
speaking skill at the undergraduate level.

ix) Suggested that group works must be interesting, encouraging, problem-solving and
creative.

x) Creating an opportunity for ‘short talk’ on any topic is a must to boost up the confidence
level of all the students.

xi) Suggested that watching English movies will come to a great help of the learners at the
undergraduate level for achieving language fluency and accuracy of pronunciation,
enriching vocabulary stock and understanding native accent.

xii) Recommended that group work should not be used as a technique to get rid of all the
responsibilities of a teacher as a classroom performer. On the contrary, the teacher should
be smart enough to get the things done by the students keeping thempositively engaged.
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ABSTRACT

Since the deployment of the Rht (Reduced height) genes, the major wheat cultivars
became semi-dwarf rather standard. It was necessary to develop near-isogenic lines
(NILs) of semi-dwarf cultivars and to re-assess the introduced genes. The effects of
introduced genes were found of black glume, hiary glume, non- glacousness and long
glume on yield and its associated characteristics in near-isogenic line of durum wheat in
tall and semi-dwarf genetic background. It was evident that there no significant
interaction between reduced height genes (Rht-B1a and Rht-B1b) and introduced
genes. The hairy glume (Hg) gene increased grain yield, however, P1 and P2 genes for
long glume, Iw1 and w1 genes for non-glaucousness and Bg for black glume (Bg)
reduced number of spikes and grain yield. Semi-dwarf NILs showed less number of
spikes and less upper ground biomass than tall NILs. Although semi dwarf NILs
produced less upper ground biomass than tall NILs, higher harvest index relatively
compensated to yield. However, it assumed that the compensation was not enough to
be equal to yield of tall NILs. Rht-B1b gene had adverse effects on upper ground
biomass. Semi-dwarf genes in durum wheat might be important role to optimization of
seed rates in wheat production.

Keyword: Reduced height, NILs, grain yield, Durum wheat

INTRODUCTION

The specific characters have been selected to meet the agricultural and end use demands in
breeding programmes in wheat. Specific gene effects on any plant characteristics can only be
determined accurately using near-isogenic lines (NILs). In most cases, NILs contrasting
phenotypes differed in allele at the specific locus, while the remainder of the genotype is nearly
isogenic. NILs are important genetic stocks to assess the contribution of the particular gene to any
traits. In durum wheat several major genes from tetrapoid varieties and hexaploid strain have been
placed into the common background of the spring cultivar LD222 (Watanabe, 1994). These lines
were evaluated in Japan (Watanabe, 1999) and the specific effects of the genes on plant
characteristics were assessed. Watanabe (1994) and Amadou et al. (2003) found that the genes
for long glume (P) and non-glaucousness (/ws) showed the adverse effects on grain yields and
harvest index in durum wheat. Although the effects of those genes in NILs were previously
reported (Johnson et al.1983, Beanziger et al.1983, Richards et al.1986, Koval 1999), the
contribution to the yield and other characters has been extensively tested, especially in durum
wheat.
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The deployment of the Rht (Reduced height) genes by the International Maize and Wheat
Improvement Center (CIMMYT) has led to the replacement of taller cultivars with shorter ones from
many public breeding programmes (Richards 1992). The grain yield and harvest index increased
consistently from old to modern cultivars (Siddique et al. 1989, Waddington et al. 1987). Although
Watanabe (1994) developed several NILs in Triticum durum LD222, and Amadou et al. (2003)
detected the specific gene effects on the agronomic traits in durum wheat, it was noted that they
made it in tall genetic background. Nowadays it is recognized that the major cultivars were semi-
dwarf, and they are rather standard. Hence, it is necessary to develop NILs of semi-dwarf cultivars,
and to re-assess Amadou et al. (2003).

The objective of the study was to make a comparative analysis of the effects of several introduced
genes on yield and yield related characters of durum wheat in tall and semi-dwarf genetic
background.

MATERIALS AND METHODS

Seven tall NILs ANW1A (Black glume), ANW1B (Black glume, Hairy glume), ANW2A (Hairy
glume), ANW3A (Non-glacousness), ANW3B (Non-glacousness), ANW5SA (Long glume) and
ANWS5B (Long glume) in the genetic background of Triticum durum cv. LD222, which was used as
a recurrent parent, where five of seven NILs developed by Watanabe (1994). Another seven semi-
dwarf NILs were developed through introduced Rht-B1b in same progenies of seven hybrids of tall
NILs using backcross method. Their accession codes were shown as, for example, ANW 4A/1A.
LD222 and ANW4A were used as check accessions for tall and semi-dwarf NILs (Table- I). The
effects of seven introduced genes on yield and its attributes were compared between tall and semi-
dwarf backgrounds. During the 2009/2010 cropping season, the experiment was conducted in the
experimental field of the College of Agriculture, Ibaraki University, Japan. The randomized
complete block design was applied with three replications. The plot per NIL was the row with 1 m
long with 40 cm distance. The seeds were placed with 5 cm of distance. The seed was sown at the
rate of 400 seeds/m”. Fertilizer (N: P: K =1:1: 1) at the rate of 60kg/ha was applied before
planting. Plants were harvested in June 2010 by cutting off the stem at ground level. The culm
length, the number of fertile spikes/plant and measured weight of grains and straws in each
replication were recorded. Harvest index was defined by grain yields/upper ground biomass. Yield
per unit area, upper ground biomass per unit area and number of fertile spikes per unit area were
converted to per hectare. The data were statistically analyzed and least significant differences
(l.s.d.) at P = 0.05 were applied to evaluate differences among lines.

RESULTS AND DISCUSSION

The mean of culm length of tall NILs (173 cm) was 75 cm taller than that of semi-dwarf NILs. Semi-
dwarf NILs significantly increased the harvest index than NILs in tall group. Table- Il shows the
mean values of yield and its attributes of tall and semi-dwarf NILs. The grain yield of LD222 was
0.77 t/ha more than that of ANW 4A. The number of spikes of LD222 was 0.72 x 10°/ha lower and
grain yield 0.77 t/ha higher than that of ANW 4A. The mean of grain yield of tall NILs (4.25 t/ha)
was 0.27t/ha higher than that of semi-dwarf NILs. ANW 2A with hairy glume gene (Hg) increased
number of spikes by 1.44 x 10°/ha compared with LD222. P71 and P2 genes for long glume and /w1
and w1 genes for non-glaucousness reduced number of spike in tall background compared with
LD222. But, the grain yield of tall NILs for P71, Iw1 and w1 genes were lower than LD222. Highest
grain yield production was observed in ANW2A Hg gene by 6.6% from LD222.

In semi-dwarf genetic back ground, hairy glume gene (Hg) also significantly increased the number
of spikes. P71 and P2 genes for long glume and /w7 and w1 genes for non-glaucousness reduced
number of spikes, as well as Bg genes produced slightly (18.8 %) lower number of spike than
ANW 4A. Highest grain yield production was observed in Hg gene by 5.6% from ANW 4A, also
contributed to produce highest harvest index (Table- II). The long glume (P7) gene produced
lowest number of spikes and grain yield.
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The correlation coefficient among culm length, yield and its related characters were shown in
Table- 1ll. Within tall group, culm length did not show significant correlation between yield and its
attributes. The significant correlations were obtained between grain yield and number of spikes,
and between grain yield and harvest index. Culm length had negative significant correlation with
harvest index was observed among semi-dwarf NILs, whereas, culm length was not significantly
correlated with harvest index among tall NILs. Within semi-dwarf group, culm length significant
correlated with harvest index (r = - 0.627, significant at 5% level). Spike number had positive
correlation with grain yield. Harvest index positively correlated with grain yield; however it
negatively correlated with upper ground biomass. These correlations indicated relationships
among yield and its attributes was not principally different.

In tall and semi-dwarf genetic back grounds, A similar trends was found from the effects of
introduced genes. The hairy glume (Hg) gene increased grain yield, however, P1 and P2 genes for
long glume and /w1 and w1 genes for non-glaucousness reduced number of spikes and grain
yield. The black glume (Bg) gene also affected less number of spikes and grain yield. The P71 gene
did not increase number of spikes NIL at both genetic back ground. The P71 gene decreased the
grain yield due to the significant reduction of number of spikes. These results coincided with
Watanabe (1994) and Amadou et al. (2003). It was evident that there was not any significant
interaction between reduced height genes (Rht-B1a and Rht-B1b) and introduced genes.

Semi-dwarf NILs showed less number of spikes and less upper ground biomass than tall NILs.
Although semi dwarf NILs produced less upper ground biomass than tall NILs, higher harvest
index relatively compensated to yield. Harvest index played the major role to achieve grain yield.
However, it seems that the compensation was not enough to be equal to yield of tall NILs. Austin
et al. (1980) assessed the increase in yield potential of winter wheat in the U.K. due to variety
improvement since early years of last century. The newer, high yielding, varieties were shorter,
however, the total dry-matter production of the varieties was similar. The increase in grain yield
due to variety improvement was associated mainly with greater harvest index.

CONCLUSION

The genetic background was near-isogenic in 16 lines except for reduced height genes and
introduced genes. Introduction of Rht-B1b gene into LD222 had adverse effects on upper ground
biomass. These suggested that optimization of seeding rate may be future improvement to attain
improved yield.
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Table 1. Near-isogenic lines of LD222 for various characters of durum wheat

Accession Culm
length Character Allele Donor Chromosome
code (cm)
LD222 175 Tall Rht-B1a  Recurrent parent
T. durum
ANW 1A 173 Black glume Bg reichenbacchi 1A
ANW 1B 174 Black glume, g po T carthiium #521 1A
hairy glume
. T. durum
ANW 2A 173 Hairy glume Hg malanopus 1A
ANW 3A 174 Non- w1 T. durum 2B
glacousness pyramidale
ANW 3B 172 Non- w1 AUS2499 2B
glacousness
ANW 4A 98 Reduced Rht-B1b  T. durum Cando 4BS
height
ANW 5A 173 Long glume P71 T. polonicum 7AL
vestitum
ANW 5B 170 Long glume P2 T. ispahanicum 7BL

Table II: Mean yield and its attributes of NILs in tall and semi-dwarf groups of durum wheat.

Nu'mber of Grain yield Upper ground .
j‘g's'jﬁa()x (tha) biomass (tha) | arvestindex
LD222 10.78 4.72 20.85 0.23
ANW1A 11.89 4.37 20.88 0.21
ANW1B 10.11 462 20.78 0.22
Tl ANW2A 12.22 5.03 22.78 0.22
algroup - ANw3A 9.78 3.69 19.64 0.19
ANW3B 9.06 3.19 15.58 0.21
ANW5A 9.61 3.82 25.45 0.16
ANWS5B 9.74 4.61 21.34 0.22
ANWA4A 11.50 3.95 13.56 0.29
ANWAAMA  9.34 3.83 11.91 0.32
. ANW4A/1B 11.28 417 13.41 0.31
S@g‘r‘f ANWA4A/2A 12.26 454 14.37 0.32
group ANW4A/3A  9.41 4.16 14.40 0.29
ANWA4A/3B 10.00 3.91 15.79 0.25
ANW4A/BA  9.22 3.35 15.18 0.22
ANWA4A/5B 9.67 3.96 13.77 0.29
SD 1.11 0.50 4.10 0.05
SE() 0.28 0.13 1.03 0.01
CV(%) 10.7 12.3 23.5 20.1
LSD(0.05) NS NS *x xx

NS= Non significant; **= Significant at 5% level
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Table Ill. Correlation coefficients among yield and its attributes among NILs

Numer of

Upper ground

Characters spikes Grain yield biomass Hawest
(X 10°/ha) (t/ha) (t/ha) index
Within tall group
Culm length (cm) 0.119N 0.586"°  0.409"° 0.202"°
Number of spikes (X 10°/ha) 0.714* 0.336"° 0.381"°
Grain yield (t /ha) 0.488 NS 0.582*
Upper ground biomass (t/ha) -0.412"°
Within semi-dwarf group

Culm length (cm) -0.247N -0.415"N 0.539 N -0.627*
Number of spikes (X 10°/ha) 0.698* -0.042"° 0.482"°
Grain yield (t/ha) -0.132N 0.758*
Upper ground biomass(t/ha) -0.743*

* significant at 5% level (df = 6)
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ABSTRACT

Gender differences in access to employment opportunities are frequently debated
around the world. Pressures are being created for integrating half of the world’s talent
into development policies towards the roads of sustainable development and a society
with gender equality. In addition to giving a focus on strategy building for calling actions
to accelerate progress towards gender equality, this paper aims to evaluate the gender
inequality in employment in a global context with special reference to Bangladesh. A
critical review of working papers, research articles, books, monographs, strategic
papers, facts and findings of national and international organizations has revealed that
gender gap exists in almost all dimensions of employment in all over the world.
However, the extent is more concerning for developing countries like Bangladesh. This
paper is the analytical reflection with lessons for practices. Policy implications and
research agenda are outlined.

Keywords: Gender inequality, gender at work, gender gap in employment, gender inequality in
Bangladesh

INTRODUCTION
BACKGROUND

Gender remains at the center of social and economic stratification and it thus contributes to social
exclusion. However, gender inequality is not a new phenomenon. Regardless of socioeconomic
class, gender inequality is a characteristic of almost all societies with varying degrees. In addition
to negative effects on women'’s relative capabilities and well-being, there are societal costs to
continued gender inequality (Seguino 2013). Although gender inequality is a multidimensional
concept, gender differences are better reflected in three key domains: capabilities, livelihoods, and
agency (Grown 2008). Since few decades, the goals of reducing gender inequality have occupied
a dominant place in national and international strategy statements. The United Nations, for
example, has incorporated this concept into the 2030 agenda for sustainable development. One of
the targets of Sustainable Development Goals (SDGs) is to achieve ‘full and productive
employment and decent work for all women and men’ (Goal 8, Target 8.5). Accordingly, the term
‘gender equality’ has come into light with a universal need to accelerate the closing of gender gaps
in employment.

Despite some advances around the world, women still face obstacles in entering the labor market
and progressing in their careers. However, a rise in female employment could significantly boost

1Corresponding author: E-mail: mamin_83@hotmail.com



economic growth leading to equitable human development. McKinsey Global Institute (2015)
conducted a study on 95 countries with 15 gender equality indicators and found that if women
participated in the economy at a level identical to that of men, it will add up to 26% of annual global
gross domestic product (GDP) in 2025. This will be roughly equivalent to the combined size of
USA and Chinese economies. Thus, women’s participation in labor market has become a key
policy issue (Steinberg and Nakane 2012). In addition, increasing female employment rates is
supposed to be a key step for countries expecting a lower medium-term economic growth (Klasen
and Lamanna 2009). A country’s competitiveness, especially in a developing country like
Bangladesh, in the long-term largely depends on how it educates and makes uses of its women
(WEF 2015).

Bangladesh is the second fastest growing economy in the World. Since the early 2000s, the GDP
growth rate has remained above 6% in most years along with a degree of macroeconomic stability.
There are more than 106.1 million working age people in Bangladesh (BBS 2017). Almost half of
its population is female having significant implications for economy and labor market. However, the
employment characteristics have not improved in accordance with the economic growth (Islam,
2014). Moreover, an immense gender inequality exists in Bangladesh in terms of education,
health, and employment (Ferdaush and Rahman 2011).

Despite the prevalent gender discrimination scenario throughout the world in almost all socio-
economic aspects, very few studies were conducted so far in this arena. Moreover, academic
research focusing on gender inequality in employment remains unstudied to a large extent. The
case is more severe when cross-country perspective is considered. Under these circumstances,
this paper makes an attempt to explore the global scenario of gender inequality at work along with
a special focus on the case of Bangladesh.

The reminder paper is organized into six consecutive sections. Section 1 sets out the rationale and
purpose of the study along with a brief note on adopted methodology. Section 2 reviews the
relevant contemporary studies on gender inequality in employment. Thetheoretical framework of
the study is presented in section 3. Section 4, the largest and prime section of the paper, critically
analyzes the employment patterns in Bangladesh from gender equality perspective along with their
implications for economy. In Section 5, several policy options are recommended aimed at reducing
gender inequality in labor market. Section 6 finally concludes the paper with a set of research
agenda.

RATIONALE AND PURPOSE

There are several grounds of discussions that support the justification of this study. First, One
legitimate question might be raised here. Why study gender inequality in employment when our
current problem is one of gender differences in education, health, and livelihoods? The answer of
this question lays down the foundation of the rationale of the study. The contemporary debates and
discussions and the United Nation’s 2030 agenda of sustainable development have placed greater
importance on women’s economic empowerment. Gender equality in other fields such as,
education, health, and social protection are thus largely facilitated by the economic empowerment
resulting from gender equality at work. Accordingly, the present study focuses on gender inequality
in employment.

It is unavoidable that peace, prosperity, and social justices largely depend on the substantive
equality between women and men (ILO 2016). Therefore, most of the targets of Sustainable
Development Goals (SDGs) are gender-responsive and the goal 5, ‘to achieve gender equality and
empower all women and girls’, remains a stand-alone priority. The United Nations’ 2030 agenda of
SDGs places gender equality and women’s economic empowerment at the core of sustainable
development having a positive impact on education and health. A country’s labor market defines
the shapes of economic empowerment in a society. Gender equality in education and health are
thus largely facilitated by the economic empowerment resulting from gender equality at work.
Accordingly, the present study focuses on gender inequality in employment.
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Second, since Bangladesh has made a significant progress in economic growth and human
development in recent years, it is logical to examine the extent to which gender equality has been
achieved in employment in Bangladesh. Third, this study has compared the current status of
gender equality in employment in Bangladesh with other countries, especially female participation
in labor force. Thus, the study will portray a cross-country comparison on gender equality in
employment.

Fourth, although a substantive number of studies were conducted on gender equality, very few
studies are available on gender inequality in employment in an international context. This is
probably only of few papers dealing with policy implications of gender inequality in employment in
Bangladesh. Last, but not the least, this study is supposed to open the doors of future research on
gender inequality in different aspects of employment.

As stated above, the basic objective of this study is to analyze the gender inequality in employment
in a global context with special reference to Bangladesh. More specifically, the objectives of this
study are: (1) to critically analyze the global scenario of gender inequality in employment,
especially in Bangladesh; (2) to review the contemporary studies on gender inequality at work; (3)
to recommend policy options to address the gender inequality issues in employment; and (4) to
identify possible grounds for future research.

METHODOLOGY

This is basically a policy-based study focusing on gender inequality in employment in Bangladesh
and then providing policy options for a broad spectrum of economic decision makers. The paper is
thus mainly analytical and narrative. The data were collected from secondary sources. The
Quarterly Labor Force Survey (2015-2016) of Bangladesh Bureau of Statistics and ILOSTAT, the
official statistical database of ILO, were main sources for statistical data.

In addition, the websites and databases of World Bank, Asian Development Bank, UNDP, OPEC,
and Bangladesh Bank were given priority in collecting data. Working papers, research articles,
monographs, strategic papers, books, and the reports of national and international development
organizations were critically studied in pursuit of the objectives of the study. A critical review is
effective when an attempt is made to analyze the different dimensions of the topic (Torraco 2016).
The collected facts and findings were analyzed along with literature evidences of the world’s
leading journals including Oxford Review of Economic Policy, American Sociological Review,
Gender and Society, Journal of Marriage and the Family, Feminist Economics, Population and
Development Review, and Journal of Political Economy. It is, therefore, expected to add value to
the relevant discussions. For the ease of discussion and comparison, data of some selected
countries of different economic regions of the world were presented. Uniformity of presentation
was maintained throughout the paper for the consistent analysis and easy readability. Since data
availability for different economic regions vary, latest statistics were taken into account along with
the indication of years. The most current data of these organizations were taken into account to
make the study time-effective and worthy.

LITERATURE REVIEW

Gender equality is a key factor of wellbeing and life satisfaction across countries (Veenhoven
2012). However, this satisfaction does not continue due to double burden of paid and unpaid work
(Stevenson and Wolfers 2009). In addition to life satisfaction, greater gender equality in economic
opportunities leads to sustainable economic growth (OECD 2012). Female population is thus a
significant element of human capital that contributes to economic growth and social cohesion at a
large extent (Schultz 2002).

Since the last few decades, women have joined the labor market in increasing numbers. As a
result, gender differentials in labor force participation rates declined from 32% in 1980 to 26% in
2009 (World Bank 2011). Labor studies (e.g., Chioda et al. 2011) support that increase in female
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participation in labor force increases in human capital. Despite the importance of equal
participation in economic activities, still a wide gender gap exists in employment around the globe.
Moreover, women remain marginalized in lower status, less paid or unpaid, unskilled agricultural
work, and poor working conditions (Jutting et al. 2012). Social norms, traditional attitudes, and
individual preferences also account for gender inequality in employment (Fortin 2005). Although
the gender wage differences have declined over time, they remain significant (Blau and Kahn
2000).

Research has been augmented on gender inequality at work and its associated dimensions. For
example, women’s labor productivity has been widely criticized. Udry (1996) found that women'’s
yields were 18% lower in against of their male counterpart in the same household. In addition,
female-owned enterprises tend to be less profitable than those of male owners (Robb and Wolken
2002.). Again, there are notable differences between men’s and women’s jobs across sectors,
occupations, and types of jobs. Women are more likely to work in agriculture compared to works in
manufacturing sector (ILO 2010). The majority of SMEs are run by women and the percentage of
female ownership declines with firm size (Costa and Rijkers 2011). Women entrepreneurs tend to
operate in service sector conforming to female roles (Verheul 2006).

In the global context, gender discrimination is a contradictory phenomenon because of different
cultures, politics and economic systems. Accordingly, the existing scenario of gender inequality at
work is not same in different parts of the world. In China, for instance, women are perceived as
less valuable for economic wellbeing, and thus they are unable to provide sustenance (Xie 2015).
This leads to women'’s less involvement in labor economy. One of the important reasons behind
the prevalence of gender inequality in Asia is the ‘missing girls’ phenomenon (Kristoff 2009). In
most of the Asian countries, women are generally expected to take care of the housework
(Hannum et al. 2009). In Cambodia, women are largely denied in economic activities, and thus
their presence in labor market is extremely lower compared to men. In Cambodia, there is a local
proverb that ‘Men are gold, women are white cloth’ (De, 2014). Accordingly, the success of this
region is largely related to the women’s higher participation in economic activities (Baten et al.
2012). However, gender inequality in not a sole phenomenon of Asian continent. In Europe,
countries like Albania and Turkey are struggling to reduce gender inequality at work. While
women'’s participation in employment apparently looks equal to men in the United States, gender
wage gap is still a common phenomenon in US labor market (Kim 2013).

Gender inequality has also occupied a substantive space in social science research in
Bangladesh. Kariem et al. (2016), for example, investigated the relationship between gender and
women development initiatives in Bangladesh. Asaduzzaman and Ali (2015) examined the impact
of gender inequality on socio-economic development of rural households in Bangladesh. Hossain
and Tisdell (2005) found that gender inequality exists in education, employment and earnings at a
large extent. Sukaj (2014), on the other hand, studied the development history of Bangladesh
focusing on inequality, employment, and poverty.

Haider (2012) explored the dimensions and intensity of gender inequality in Bangladesh and found
significant gender gaps in well-being indicators. However, comparing the importance and scope of
the field, very few studies were conducted on gender mainstreaming in Bangladesh. Most of the
studies focused on isolated issues with no policy implications. Moreover, studies dealing with
gender inequality in employment in Bangladesh are scarce. This paper is supposed to fill up this
research gap at some extent.

THEORETICAL FRAMEWORK

This paper largely deals with the different aspects of gender inequality at work. Despite being one
of the most policy concerning subjects in the world, gender discrimination is a globally debated
issue. Still, lots of contradictions exist among researchers, academics and policy makers in regard
to the meaning and scope of gender discrimination. These increasing controversies across
countries have led to development of several theories of gender discrimination. These theories
tend to list and explain the barriers that hinder women’s participation in social, economic and
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political activities. In alignment with the objectives of this study, it is critical to explore some
relevant theories concerning gender inequality in economic activities, especially at work. This is
expected to be quite useful and relevant for the discussions of the intended research objectives as
stated in section 1.2.

While considering gender inequality at work, three critical theories are deemed to be most
appropriate to explore and assess the gender discrimination in a given labor economy. These
theories are neoclassical theory, feminist theory and social identity theory. The neoclassical theory
explains an individual's choice of employment from a one paradigm rational perspective. This
theory assumes that both workers and employers shape macroeconomic principles through their
autonomous tastes and preferences which in turn govern the labor market in a country (Jennings
1999). In essence, both the workers and employers in a given society act rationally, and are mostly
found active in their self-interest. In one side, employers will higher those people who they believe
will be more productive. For example, in many developing countries like Bangladesh, employers
believe that women are less productive compared to men. On the other hand, employees will
choose the employment that provides best competitive financial package. Following the basic
principles of neoclassical theories, several scholars came up with different distinct theories like
human capital theory (Anker and Hein 1986), statistical theory of discrimination (Oaxaca 1973),
and taste-based Discrimination (Becker 1957).

With a contradictory stance with neoclassical theory, advocates of feminist theory argue that
gender inequality at work is the outcome of institutions and greater societal processes. In fact, a
multidimensional interaction of economic, social and cultural forces largely influences gender
discrimination at work which in turn results in differences in labor force participation, occupational
segregation and pay (Figart 1997).

According to feminist theorists, the root cause of gender discrimination in employment is the
patriarchy (i.e. the prevalence of male domination and female subordination in social, economic,
political and family affairs).

While neoclassical and feminist theory focus on economic and cultural issues, social identity theory
tends to explain the gender discrimination in labor market from psychological perspective.
According to social identity theory, people tend to identify themselves as a member of a specific
group (Turner 1987). For example, women feel threat to hold a managerial post in a male-
dominated society. Several scholars (e.g. Haslam 2001; Schmitt et al. 2009) supported the
relevance of social identity theory for today’s business world where group dynamics play a critical
role.

While not one of these theories solely explains the gender discrimination, a combination of these
theories largely explain the nature and extent of gender inequality at work in a country. This study
therefore adopts a blending of these three theories to discuss the global scenario of gender
inequality in employment. Accordingly, the study is expected to contribute to the existing field of
labor market research to a large extent.

DISCUSSION

Gender inequality is a global phenomenon resulting in women’s less opportunities for attaining
economic, social and political empowerment. Unlike many other socio-economic aspects, gender
inequality at work remains a serious policy concern in many parts of the world. However, gender
gap issue more prevails in developing countries like Bangladesh. Despite being a small country
with an overcrowded population, Bangladesh has the highest population density in the world that
has made it 8" largest country in terms of population. With this huge population, Bangladesh has
made significant progress in economic growth and human development. The GDP growth rate has
remained above 6% in most of the years since early 2000s making it the second fastest growing
economy in the world. The overcrowded population has been turned into asset and it becomes a
source of competitiveness in the world. There are more than 106.1 million working age people in
Bangladesh. It thus exerts a brighter prospect for sustainable development. Nonetheless, the
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employment conditions have not progressed as compared to economic development. More than
44.0 million working age people are outside the labor force. In addition, there are no equal
platforms for male and female in Bangladesh. Gender equality is still a dream for women in
Bangladesh. The gender inequality index is 0.520 in Bangladesh compared to 0.164 in China. See
table 1.

Table I: Gender Inequality Index

Country Index Country Index Country Index
Australia 0.120 Saudi Arabia 0.257 China 0.164
Canada 0.098 Qatar 0.542 Egypt 0.565
Germany 0.066 Singapore 0.068 Indonesia 0.467
United States 0.203 Malaysia 0.291 Philippines 0.436
United Kingdom 0.131 Turkey 0.328 South Africa 0.394
Japan 0.116 Sri Lanka 0.386 India 0.530
Italy 0.085 Brazil 0.414 Nepal 0.497
Myanmar 0.374 Pakistan 0.546 Bangladesh 0.520

Note: Gll values closer to 0 mean greater equality.
Source: UNDP (Human Development Reports, 2016)

As per the statistics stated in table |, The gender gap is higher in Bangladesh than those of Saudi
Arabia, Malaysia, and Sri Lanka. The gender inequality indices are 0.530 and 0.546 in India and
Pakistan respectively. The gender gap indices in South Asian countries are more than those of
developed countries like Australia, Canada, and USA. Thus, a wider gender inequality exists in
South Asian countries.

POPULATION CHARACTERISTICS

A country’s population characteristics play an important role in determining labor market structure.
There are more than 158.5 million people in Bangladesh. Of them, 78.9 million are female and
49.6 million are male. See table Il. There is almost equal distribution of population in Bangladesh in
terms of sex claiming more focus on gender equality. Population aging and labor supply in an
economy are closely related (MacKellar 2000). Again, changes in the demographic structure of a
country’s population largely affect labor market indicators (Shimer 1999).

Table II: Distribution of the population, by sex, age group and area

(In millions )

Age group Rural Urban Bangladesh

Male Female Total Male  Female  Total Male  Female Total
0-14 20.1 18.7 38.8 7.0 6.6 13.6 27.0 25.3 52.4
15-17 3.6 2.6 6.2 1.3 1.2 24 48 3.8 8.6
18-24 6.2 71 13.3 25 3.3 5.8 8.7 104 19.1
25-29 4.2 53 9.5 2.0 25 44 6.2 7.8 13.9
30-64 20.1 20.3 40.4 8.6 8.0 16.6 28.7 28.3 57.0
65+ 3.3 26 5.8 0.9 0.7 1.6 4.2 3.3 7.5
Total 574 56.7 114.0 223 222 445 79.6 78.9 158.5

Source: Bangladesh Bureau of Statistics (2017)

As noted in table I, There are 28.3 million female working age people who reside at 30-64 age
group. Moreover, there are 25.3 million female who belong to 0-14 age group. Female population,
therefore, is critically important for Bangladesh labor market in terms of both current and potential
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work-force. It will be not wise to proceed with economic activities keeping this half of the people
unutilized or underutilized.

GENDER INEQUALITY IN HOUSEHOLDS

The household structure largely affects the employment opportunities for women. The household
characteristics of table Il indicate that the country is characterized as a patriarchal society. Thus,
women are in involved in unpaid works at large extent in Bangladesh. This creates a barrier
towards the goal of economic empowerment of women.

Table IlI: Percentage distribution of households and household size by area and sex

Sex of the head of Household size

the household Rural Urban Total Rural Urban Total
Male 86.8 85.9 86.5 4.4 4.2 4.3
Female 13.2 141 13.5 3.1 3.2 3.2
Total 100.0 100.0 100.0 4.2 4.1 4.2

Source: Bangladesh Bureau of Statistics (2017)

Nearly 86.5% of total households are headed by male compared to only 14.1% by female. The
case is almost same in both rural and urban areas. The average household size is 4.2 that indicate
that women pass a major portion of their life in rearing up the children.

GENDER INEQUALITY IN LABOR FORCE PARTICIPATION RATE

A country’s labor force participation rate (LFPR) indicates the portion of working age people who
are active in labor market. It reflects behavioral, demographic, and institutional change over a
period time (Mosisa and Hipple 2006). The male labor force participation rate is 81.0% compared
to only 43.1% of female indicating wider gender gap in access to employment opportunities in
Bangladesh. See table IV. Although women’s LBFR has increased in recent years, gender gaps
remain at large extent.

Table IV: Labor Force Participation Rate (% age 15 and older)

Labour force participation Labour force participation
Country rate Country rate

Female Male Female Male
Australia 58.6 70.9 China 63.6 77.9
Canada 61.0 70.3 Egypt 22.8 76.1
Germany 54.5 66.4 Pakistan 243 82.2
United States 56.0 68.4 Philippines 50.5 78.8
United Kingdom 56.9 68.7 South Africa 46.2 60.2
Japan 49.1 70.2 India 26.8 79.1
Italy 39.3 58.1 Nepal 79.7 86.8
Myanmar 751 81.1 Bangladesh 431 81.0
Saudi Arabia 20.1 79.1 Malaysia 49.3 77.6
Qatar 53.6 94.2 Turkey 30.4 71.4
Singapore 58.2 76.4 Sri Lanka 30.2 75.6

Source: UNDP, 2016

Gender gaps in participation in labor force exist in all countries with varying degrees. The gap is
acute in Saudi Arabia comprising 20.1% female LFPR in against of 79.1% male participation. As
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per the statistics in table IV, Bangladesh is comparatively in better position than India, Pakistan,
and Egypt. The LFPR in USA are 68.4% (male) and 56.0% (female) respectively. Tobin (2017), a
senior ILO economist, identified a significant number of factors that are responsible for women’s
lower labor force participation rate. Out of many, notable factors include women’s marital status,
extent of economic solvency, child care opportunities, labor dependency ratio, access to
transportation, and social systems and norms.

Table V: Labour force participation rate aged 15 or older, by education group, sex and area
(% of total employed)
Education group by Rural Urban Bangladesh
UNESCO Male  Female Total Male Female Total Male Female Total

Noprimaryschooling 863 384  60.0 847 348 565 860 374 503
Some or completed 910 406 663 917 368 640 912 396 657
primary
Secondary or post
Secondary non tertiary

724 34.6 53.9 74.6 23.7 48.7 731 30.8 52.1

Tertiary 88.9 59.6 81.5 88.5 50.0 75.1 88.7 52.9 77.5
Not specified 60.6 23.1 52.5 61.6 16.3 48.3 60.7 21.7 51.8
Total 81.9 37.6 59.6 81.7 30.8 56.0 81.9 35.6 58.5

Source: Bangladesh Bureau of Statistics (2017)

As noted in table V, labor force participation rates vary between men and women according to
level of schooling. Females with no primary schooling are less participated in labor force compared
to their male counterparts. Gender inequality exists in case of tertiary education. 52.9% female
with tertiary education access to labor marker compared to 88.7% of male counterparts. In all the
grounds of education, gender gaps prevail in terms of labor force participation. Thus, the current
educational systems, social norms and gender stereotypes are largely responsible for the wider
gender inequality in education which in turn leads to inequality at work.

GENDER INEQUALITY IN EMPLOYMENT-TO-POPULATION RATIO

The employment to population ratio indicates the portion of working age population that is
employed. A lower ratio means that a larger portion of working population is not directly involved in
labor market i.e., they are either unemployed or out of the labor force. This ratio is critically
important to determine an economy’s ability to generate employment opportunities.

Table VI: Employment to population ratio by Sex in 2017 as per modeled ILO estimate

Country Female Male Country Female Male Country Female Male
Afghanistan 17 77 India 26 76 Nepal 78 84
Bangladesh 41 78 Indonesia 48 79 Pakistan 22 79
Bhutan 58 72 Italy 34 52 Philippines 48 74
Canada 57 65 Kuwait 47 82 Singapore 57 75
China 61 74 Malaysia 48 75 Sri Lanka 28 72
Cyprus 52 63 Mexico 44 76 UK 54 65
Ecuador 45 76 Myanmar 74 80 USA 53 65

Source: ILO, 2017

As noted in table VI, employment-to-population ration is 78% for male and 41% for female. Gender
inequality thus prevails in terms of unemployment or outside the labor force. Like LFPR, gender
inequality exists in all countries as per employment-to-population ratio. However, female
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employment-to-population is lower in Bangladesh than those of India, Pakistan, Sri Lanka, and
Afghanistan. It indicates a narrower gender employment gap in Bangladesh compared to many of
the SAARC listed countries. Like the case of labor force participation, factors such as, women’s
less participation in education, social customs, stereotypes and economic systems affect women’s
actual involvement in employment.

GENDER INEQUALITY IN UNEMPLOYMENT

Unemployment refers to a condition when a person was not employed, but was available for
employment along with an active search for the job. The unemployment rate is the most widely
used indicator of labor market analysis. Thus, this rate indicates the percentage of unemployed
people in the labor force.

Table VII: Unemployment Rate by Sex in 2017 as per modeled ILO estimate

Country Female Male Country Female Male Country Female Male
Afghanistan 12.6 7.8 India 3.8 3.3  Nepal 27 3.3
Bangladesh 4.6 3.7 Indonesia 6.6 5.3 Pakistan 10.7 4.5
Brazil 15.0 10.3  ltaly 12.8 10.4 Philippines 5.8 5.9
Bhutan 3.1 1.9 Kuwait 1.8 2.4  Singapore 21 1.9
China 3.7 5.3 Malaysia 3.6 3.2 SrilLanka 8.8 3.6
Cyprus 10.6 10.0 Mexico 4.3 39 UK 4.7 5.3
Ecuador 7.6 4.7 Myanmar 0.9 0.8 USA 4.8 5.0

Source: ILO, 2017

The unemployment rate is 4.6% for female followed by 3.7% for male. Gender gap exists at some
extent. The rates are approximately closer compared to Pakistan and Sri Lanka. The
unemployment rate for male is 1.9% in Bhutan in against of 3.1% for female indicating a significant
gender unemployment gap. Gender gap in unemployment is less severe among advanced
countries like USA, UK, and Singapore. See table VII. One of the important implications behind low
unemployment rate is the absence of social protection schemes for unemployed people.

People in Bangladesh have the least choice to remain unemployed. Brazil is suffering from
unemployment problem at large extent along with wider gender unemployment gap. Several
studies attempted to explain pertaining to what factors actually drive women’s unemployment
status. Individual characteristics like education (Fortin 2005), family and household circumstances
(Del Boca et al. 2009), marital status (Cipollone et al. 2013), institutional policies such as childcare
services, paid maternity leave and flexible working schedules (Anxo et al. 2011), cultural attitudes
(Algan and Cahuc 2007) and country’s macroeconomic conditions are the most common
determinants of women’s unemployment in a given economy. Whatever the causes are, countries
are deprived from the full utilization of human capital due to higher rate of women’s unemployment.

GENDER INEQUALITY IN INFORMAL EMPLOYMENT

Informal employment is the diversified set of economic activities that are not regulated and
protected by the state. It is also expanded to self-employment and wage-employment in
unprotected jobs. Moreover, informal employment can also be found in formal sector. In
Bangladesh, for example, informal sector accounts for nearly 64% of total gross domestic product
(Maligalig et al. 2009). According to Hussmanns (2004), informal employment covers a wide range
of employment categories such as, own account workers, employees, employers, and unpaid
family workers, and so on. Easy entrance, lack of opportunities for formal jobs, family-based
agricultural works and business, limited access to production inputs, and the prevailing economic
systems lead women to enter into informal sector to a large extent.
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Table VIII: Informal employment and informal sector as a percent of employment (%)

Country Year IER Country Year IER Country Year IER
Bangladesh* 2015 89.2  Philippines 2008 70.1  Vietnam 2009 68.2
Brazil 2013 36.9 Serbia 2015 11.2 Zambia 2008 69.5
Ecuador 2015 31.5 South Africa 2015 17.8 Mexico 2013 53.9
Egypt 2009 51.2  SriLanka 2009 62.1 Indonesia 2009 725
India 2012  84.7 Thailand 2016  37.7 Pakistan 2010 784

Note: IER=Informal employment, *Data as per Bangladesh Quarterly Labor Force Survey 2015-2016
Source: ILO

The informal employment rate was 89.2% in 2015 in Bangladesh indicating the absence of legal or
social protections or employee benefits. Thus, most of the jobs are not protected by the laws in
Bangladesh. See table VIII. The rates of informal employment were 72.4% in 2009 in Indonesia
compared to only 11.2% in 2015 in Serbia. The south Asian countries have the propensity of
higher informal employment in economy.

Table IX: Employed population aged 15 or older, by formal/informal employment

( % of total employed )

Sector of Rural Urban Bangladesh
employment Male Female Total Male Female Total Male Female Total
Formal 14.1 3.0 10.7 26.4 94 21.9 17.7 46 13.8
Informal 85.9 97.9 89.3 73.6 90.6 78.1 82.3 954 86.2
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0

Source: Bangladesh Bureau of Statistics (2017)

As noted in table IX, near about 95.4% female are involved in informal employment representing
the disadvantaged section in the economy. Although the rate for male (82.3%) is close, still a
significant gender inequality exists between male and female population in Bangladesh regarding
informal employment. Female in rural areas are more involved in unprotected jobs than those in
urban areas. In urban areas, gender equality varies at large extent in Bangladesh.

SHARE OF WOMEN IN WAGE EMPLOYMENT IN THE NONAGRICULTURAL SECTOR

Share of women in wage employment in nonagricultural sector indicates the percentage of female
workers in total wage employment in nonagricultural sector. Wage employment refers to persons
in paid employment jobs. The nonagricultural sector includes industry and services. Women were
traditionally involved in agricultural sectors. However, situations have changed a lot. Women are
now entering into industry and service sectors. Nonetheless, the agricultural sector remains at the
main sources of employment for female in Bangladesh. Women are still perceived as less
productive for industrial and service work. As a result, their participation in wage employment (i.e.
non-agricultural work) is very insignificant. Lack of education, transportation problem, family-
oriented works, negative attitudes to service works, lack of adequate training and employers’
attitudes to female labor are the most causes of women’s poor participation in non-agricultural
sector in Bangladesh labor economy.
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Table X:  Share of women in wage employment in the nonagricultural sector(% of total
nonagricultural employment)

Country 2013 Country 2013 Country 2013
Austria 48 Turkey 26 Italy 46
Bangladesh* 24.2 South Africa 46 Indonesia 35
Canada 50 Serbia 45 Cyprus 52
Japan 43 Saudi Arabia 14 Spain 47
Malaysia 39 Qatar 13 Sweden 50
Singapore 47 Philippines 42 Uganda 35
Sri Lanka 32 Norway 49 UK 49
Thailand 45 Mexico 40 USA 48

*Note: Data for the year 2015 as per BBS
Source: ILO, 2017

Share of women in wage employment in nonagricultural sector was only 24.2% in 2013 in
Bangladesh compared to 39% and 46% in Malaysia and South Africa. See table X. The rates are
higher in developed countries. The rates were, for example, 48% and 49% in 2013 in USA and UK
respectively in against of 32% and 35% in Sri Lanka and Indonesia. The women in USA and UK
thus hold more economic powers because of their involvement in industry and service sectors.

GENDER INEQUALITY IN SECTORAL SEGREGATION

Sectoral segregation is the distribution of total employed population by sectors. As the country
develops the workers move out of agriculture sector and enter into industry and services sectors.
Employment in industry and service sectors is supposed to yields more incomes and thus exerts
more economic empowerment.

Table XI: Employed populations aged 15 or older, by economic sector, sex and area
( % of total employed )

Sector Rural Urban Bangladesh
Male Female  Total Male Female  Total Male Female Total
Agriculture 21.9 17.2 391 2.0 1.6 3.6 23.8 18.8 42.7
Industry 9.9 2.3 12.3 5.7 25 8.2 15.7 48 20.5
Service 18.0 2.9 20.9 12.6 3.3 16.0 30.7 6.2 36.9
Total 49.8 224 72.2 20.3 74 27.8 70.2 29.8 100.0

Source: Bangladesh Bureau of Statistics (2017)

As noted in table XI, male workers occupy the major portions of employment in all sectors.
Female’s share in agricultural sector is 18.8% in against of 23.8% for male workers. However,
wider gender gaps exist in employment in industry and service sectors. In service sector, for
instance, women occupy only 6.2% of total employment compared to near about 30.7% by male
workers. Similar case happens in case of industrial sector. Gender gaps thus exist more in industry
and service sectors compared to agricultural sector in Bangladesh.

GENDER INEQUALITY IN OCCUPATIONAL SEGREGATION

Occupational segregation indicates the distribution of workers across and within occupations. It is
most likely caused by gender-based discrimination (Biblarz et al. 1996) resulting in gender wage
gap (Cotter et al. 1997). Working women tend to occupy higher-status positions in an organization
to uphold the gender hierarchy and to maintain the household accord (Damaske 2004). While
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there is an increase in women’s participation in Bangladesh labor market since last few years,
women are still employed in elementary occupations. In most of the managerial, professional and
technical jobs, men exceed women in terms of employment status. This wider occupational gender
segregation largely undermines women’s self-worth. In Bangladesh, women tend to less
participate in education and training resulting in skill deficiencies which in turn widen occupational
gender segregation.

Table XII: Distribution of employed population aged 15 or older, by occupation
(% of total employed)

Occupation Rural Urban Bangladesh

Male Female  Total Male  Female Total Male Female  Total
Managers 1.1 0.3 0.8 54 2.1 45 2.3 0.7 1.8
Professionals 3.8 33 37 6.9 12.3 8.3 4.7 5.6 49
Technicians 1.7 0.6 1.3 4.1 1.8 35 24 0.9 1.9
Clerical Support 1.3 0.4 1.0 31 1.6 2.7 1.8 0.7 15
Service and Sales 17.4 25 12.7 28.6 7.3 229 20.6 3.7 15.6
Agricultural 325 62.0 416 74 16.9 9.9 252 50.8 32.8
Craft and Trades 15.2 10.8 13.8 20.5 215 22.3 16.7 14.9 16.2
Plant and Machine 8.3 1.9 6.3 11.6 8.2 10.7 9.3 35 7.5
Elementary 18.6 18.3 18.5 11.9 223 14.7 16.7 19.3 174
Other Occupations 0.3 0.0 0.2 0.5 0.0 04 0.3 0.0 0.2
Total 100.0 1000  100.0 1000  100.0  100.0 100.0  100.0 100.0

Source: Bangladesh Bureau of Statistics (2017)

Managerial positions are hold by only 0.7% women of total employed population compared to 2.3%
by men. See table XIl. Women'’s participation in superior occupations is negligible in against of
their counterparts. Women mainly engage in agricultural jobs compromising 50.8% of total female
employed population. Male people are more involved in service and sales jobs compared to those
of female people. Again, gender inequality in occupational segregation exists between rural and
urban areas at large extent.

POLICY IMPLICATIONS

Gender inequality in employment is pervasive around the world. The analysis of employment
patterns in Bangladesh indicate that women’s employment opportunities are likely to remain limited
at some extent. Although women’s overall participation rate in labor market increased in last few
years, still a significant gap exists. The employment-to-population ratio is higher for men. The most
important step towards reducing gender inequality in employment is to narrow the labor force
participation gap between men and women. There are several policy options in this regard. First,
for substantive gender equality to be achieved, steps to be taken to make sure that a society
recognizes that both women and men have a right to work and care. Until and unless the mentality
of people is changed towards the value of women’s work, it will be very difficult to make the more
females involved in employment. Second, the government and relevant bodies must address
cultural barriers and stereotypes regarding women'’s roles in society and economy. Third, there
must have a public awareness of anti-discrimination laws in employment. Fourth, government
should promote work-life balance policies to encourage female participation at work. Finally, steps
to be taken to reduce gender pay gap that will motivate female to get involved with works that will
increase female participation in labor force.

The gender gap is largely influenced by household decision in Bangladesh. Thus, household
responsibilities should be combined with labor market participation in order to reduce the gender
gap in labor markets. A better policy option is to improve infrastructure to alleviate household work.
Investments in infrastructure and public services reduce the time required for doing households
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works. It thus allows women to participate in labor market. Gender inequality in informal
employment is acute in Bangladesh having the highest concentration in rural areas. Women in
informal employment are deprived from basic legal or social protections or employment benefits.
Government can reform labor market policies to reduce incentives on the part of firms and
employees to operate informally. Another good policy option in this regard is to create more formal
jobs through labor-intensive growth. Extending social and legal protection to the informal workforce
is also a good option.

Sex segregation is an important aspect of labor markets around the world (Anker et al. 2003). A
wider gender inequality is observed in Bangladesh in terms of sectoral and occupational
segregation. Women are more involved in less productive sectors along with high concentrations
in lower-paid occupations. Several policy options can be recommended to address this problem.
First, government should take steps to encourage people to avoid gender stereotypes. This can be
done through planned education and outreach. Second, there should have adequate and
systematic training programs for men and women that will help them to enter into non-stereotypical
fields. Third, promoting women’s entrepreneurship is supposed to be a good strategy to reduce
occupational segregation, especially through empowerment. Finally, supporting women’s
participation in decision-making and leadership will bring substantial decrease in occupational
segregation.

Share of women in wage employment in the non-agricultural sector is very low in Bangladesh.
Thus, female workers in Bangladesh are deprived from better income, economic security and well-
being. Although this was a Millennium Development Goal (MDG) employment Indicator, no
substantive improvement has been achieved in this case resulting in lower independence in
decision-making in households and personal development. Reducing structural barriers to male-
dominated occupations and giving adequate training to employees can increase the share of
women in wage employment in the non-agricultural sector.

Gender inequality is not a new concept and it cannot be reduced dramatically over night. Lots of
factors are associated with this multidimensional concept. In addition, gender inequality varies
between countries and even between sectors in an economy. Thus, it is not possible to provide
hard and fast policies for addressing this unexpected inequality. Nonetheless, the above policy
options are expected to help the policy makers to develop a strategic framework to reduce gender
gaps at work at some extent.

RESEARCH AGENDA

Gender inequality in employment is a multidimensional concept having several implications for
labor market in specific and the economy at large. Although lots of debates and discussions have
been taken place since the financial crisis in early 2000s, very few studies focused on this subject
at both national and international level. In Bangladesh, there is no notable work on gender
inequality, especially in employment. Most of the papers remain limited to national and
international organizational reports. It is, therefore, a big field of study considering the importance
of gender equality for emerging labor market in Bangladesh. The first area of future research
derives from the scope of this study. This study is confined to gender inequality in employment.
However, gender gaps also exist in education, health, and well-being. It will be useful to examine
the extent of gender inequality in these fields. Second, there are a significant number of studies
dealt with the overall scenario of gender inequality in Bangladesh. However, the root causes of
gender inequality in employment are still unknown at some extent. Thus, a potential area of study
is to investigate the causes of gender inequality in employment in Bangladesh. A cross-country
analysis on gender inequality is also needed. Gander wage gap is a globally concerning issue. It
is, therefore, necessary to examine the patterns of gender wage gap. ILO introduced decent work
concept in 1999. Thus, the role of ILO’s decent work agenda in promoting gender equality in
Bangladesh needs to be examined. Social protection for female workers has got momentum in
recent years. Accordingly, evaluating social security measures in employment in Bangladesh is a
good area for further study. The other potential areas of research on gender inequality include
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gender segregation at work, socio-economic impacts of gender gap, gender inequality in
entrepreneurship, demographic structure and its impact on Bangladesh labor market, vulnerable
employment in Bangladesh, and so on.

CONCLUSION

Gender inequality in employment is a multidimensional subject focusing on the magnitude of
gender-based disparities at work. Although gender inequality persists in almost all countries
irrespective of geographical identity, the problem is more acute in developing countries. Despite a
small country with more than 158.5 million people, Bangladesh has made significant progress in
economic growth and human development. The GDP growth rate has remained above 6% in most
years since early 2000s. Nonetheless, significant gender gaps exist in almost all dimensions of
employment in Bangladesh. Although female participation in labor force has increased in recent
years, gender gaps in the labor market have worsened at large extent. Female workers are more
involved in informal employment. Persistent differentials in the quality of work are observed.
Women have less access to paid employment and they face pervasive sectoral and occupational
segregation. Female participation in employment is largely influenced by household decisions.
Social norms, traditions, and individual preferences widen the gender gap in employment in
Bangladesh.

An integrated policy framework based on the thorough analysis of labor market and population
structure is required to narrow the gender gap at work in Bangladesh. Social dialogues with
stakeholders including national and international labor bodies may bring positive outcome. Last,
not the least, government must take the attempts to change social norms and gender stereotypes
surrounding the role of women at work.
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ABSTRACT

Information communication and technology is growing very fast all over the world. The
people of Bangladesh especially the younger generation is very familiar with information
communication and technology based activities. Most of the young people who live in
satellite or peripheral city are connected with internet based social media and their
ideas, beliefs, values sometimes affected by such type of communication. Thus, this
study aimed to know the socio-cultural changes among the people who go to cybercafé.
It also focused on the activities of the cybercafé users of Mymensingh town.

Key words: Information Communication and Technology, Social Change, Cybercafé etc.

INTRODUCTION

The traditional analogue telephonic communication has been changed by the influence of the
modern system of information communication technology. Here the analogue telecommunication
refers the analogue signals sent through wires and cables with the help of mechanical crossbar
switching. This system has been replaced by an integrated system of compressed and transferable
information. Nowadays the cable technology has become more efficient and less expensive due to
the development of optical fiber cables. This cable connection has radically extended the numbers
of channels. As a result, the impact of those communications system has been spread out from
countryside to city. Information communication technology also changes the business
management, work place environment, agriculture system, office management etc. The countries
which have a highly developed telecommunications’ infrastructures, has many links between
homes and offices including telephones (both landlines and mobile phones), digital satellites and
cable television, electronic mail and the internet. Thus, information technology changes in social
interaction, organizational patterns and economic form, cultural and political dimensions in existing
social structure.
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SIGNIFICANCE OF THE STUDY

The rise of information technology has increased communication between people all over the
world. Information technology connects people through blogs, websites, pictures, social media and
other user-generated media. Globalization spreads out fast due to the changes in ICT. Information
technology changes the society by linking the people through internet and make connection
between physical place and social place. Various agents are engaged in social change and
information communication technology is one of the most influential agents in present time.
Bangladesh lives in the time of information communication technology, although the people of
Bangladesh use internet in mobile hand set but this scenario is partially appropriate for satellite city
not for peripheral town. So, this study has been conducted in a peripheral town. As a result, the
significance of the study of information technology and social change beggars description. It has
also been important to gain a comprehensive insight about the relationship between information
technology and social change.

REVIEW OF LITERATURE

Faisal, M. A. (2016) conducted study titled "Information and Communication Technology (ICT),
Social Changes and Transformation". He did review multidisciplinary literature to conduct his
study. The author did focus on the issues of e-service of government and educational institutions
and the role of technology on social interactions. He did discuss on the nature of the ICTs
innovation on social development and transformations.

Kiesler, S., Siegel, J. and McGuire, T. W. (1984) conducted their study titled “Social psychological
aspects of computer-mediated communication”. The authors did focus on the empirical approach
for investigating the social psychological effects of electronic communication and the way of social
psychological research contribution to a deeper understanding of computers and technological
change in society and computer mediated communication. They did conclude that difficulties of
coordination from lack absence of social influence for controlling discussion, and depersonalization
from lack of nonverbal involvement and absence of norms.

Marlene, E. B. and Daniel J. B. (1990) reported that the employees of an organization had
increased their power and network centrality following the change in technology in their study titled
“Changing Patterns or Patterns of Change: The Effects of a Change in Technology on Social
Network Structure and Power”. They did also discussed that early adopter of the new technology
had increased the power and centrality of the employees to a greater degree than later adopters of
the same technology.

Alexandra, S. and Bennett, W. L.(2011) conducted their study titled “Social Media and the
Organization of Collective action: Using Twitter to Explore the Ecologies of Two Climate Change
Protests. The authors had focused on the relation between transforming communication
technologies and collective actions for such type of protest ecologies. They did find out three
points on this issue which may focus on Twitter's cross cutting networking mechanism; embed and
embedded in various kinds of gatekeeping and changing dynamics in the ecology over time.

The above literatures showed that there was no study directly related to our study. Therefore, this
study would help the society and the individual to improve their ideas on the issue that we had
selected.

OBJECTIVES OF THE STUDY

The broader objective of this study was to analyze the relationship between information technology
and social change with special reference to the using of cybercafés. The specific objectives of this
study were:

» to know the demographic information of the respondents;

» to identify the activities of the respondents in cybercafé; and

» to determine how the information communication technology bring social change.
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HYPOTHESIS

“The higher uses of information communication technology, the higher socio-cultural changes
among people”

METHODOLOGY

We had selected our study area in Mymensingh town where cybercafés were available and due to
the rural urban differentiation in cybercafé using. The population for our study was defined as
internet users who did use website in cybercafés as the changes had come to the modern form of
communication system. Survey method had been used to collect information from those users in
cybercafés. Random sample had been used due to the easiness of conducting this research. The
scientific sample of any research is 358 respondents of total population, but here had been
selected 140 samples for collecting data for this research. Appropriate sample size had not been
taken here for the limitation of time, insufficient resources & communication problems. We had
used a well-defined questionnaire as the instrument of data collection and the questionnaire was
semi-structured. Data had been collected from primary sources based on our survey and interview
with a well-defined questionnaire. However, some data had been collected from secondary source
such as, from internet, various journals. On the basis of the knowledge and information form
relevant literature and preliminary visit of the areas and finally the questionnaire had been
finalized. The collected data had been processed and analyzed carefully to using the classification
(coding) of written-in answers and the transfer of all information into computer.

FINDINGS AND ANALYSIS
Demographic information of the respondents

Among the respondents, 34.29% were between 12-16 years and 30% were between 17-21 years,
20% were between 22-26 years, 10% were between 27-31 years, 8.57% were between 31+ years.
Thus the younger’s were the most curious about cybercafés and the younger generation was on a
greater change culturally also. The highest 71.43% of respondents were male and 28.57% were
female. The majority 74.29% were student and a significance number of respondents (15.71%)
were service holder. On the other hand, 7.14% of the respondent were in business and 2.86%
were in different occupations.

Table 1: ICT Status of Bangladesh

Subject 2014-2015 2015-2016

Tele density 81.93% 84.43%

Internet density 30.62% 39.34%

Number of 3G Mobile subscriber 2 Crore and 68 Lac 2 Crore 88 Lac 34 Thousand 601
Number of Internet subscriber 4 Crore and 83 Lac 6 Crore and 32 Lac

Source: BTRC, 2016

VISITING CYBERCAFE

The Table 2 shows that 51.43% respondents went to cybercafés for using facebook and 11.43% of
the respondents went for educational issues, 10% of the respondents went for entertainment
issues, 8.57% respondents visited cybercafé for their business/professional purposes and 18.57%
respondents went for other reasons.
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Table 2: Distribution of respondents by the purpose of visiting cybercafé

Purposes Frequency Percentage
Facebook using and chatting 72 51.43
Education related issues 14 11.43
Entertainment issues 16 10
Business/professional issues 12 8.57

Others 26 18.57

Total 140 100

Source: Fieldwork, 2016

Figure 1: Distribution of respondents by schedule of visiting cybercafés

Everyday

.22.88%

Occasionally
77.12%

Source: Fieldwork, 2016

The majority 77.12% of the respondents went to cybercafés occasionally whereas 22.88% of the
respondents went everyday (see Figure 1). Thus it was proved that a significant number of people
went to cybercafé as a means of quick technology for communicating with people both in local and
foreign.

In this following Figure 2 shows that the overwhelming majority 96% of the respondents had
facebook account, only 4% did not have facebook account. Most of the respondent did use
facebook as a social media to connect with other people or making relation with peer.

Figure 2: Distribution of the respondents having facebook account

96%
0% - T 1
Yes No

Source: Fieldwork, 2016

The Table 3 shows that the highest 35.71% of the respondents had from 501 to 1000 friends on
facebook followed by 28.57% had from 100 to 500 friends, 27.14% had from 1001 to 1500 friends,
22.85% had from 1501 to 2000 friends and 14.25% had more than 2001 friends.

Table 3: Distribution of respondents by number of friends in the facebook

Number of friends Frequency Percentage
100 to 500 40 28.57
501-1000 50 35.71
1001-1500 38 2714
1501-2000 32 22.85

2001+ 20 14.25
Total 140 100

Source: Fieldwork, 2016
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The following Table 4 shows that 38.57% of the respondents had about 20 foreign friends, 32.85%
had 21 to 40 foreign friends, 17.14% of the respondents had 41 to 80 foreign friends, 11.42%
respondents had more than 80 foreign friends which made the significance of relationship with
foreign people that had been eased by information communication technology and it did indicate a
change in social relation which was not presented in previous time.

Table 4: Distribution of the respondents by number of foreign friends in facebook

Number of foreign friends Frequency Percentage
1-20 54 38.57
21-40 46 32.85
41-80 24 17.14
80+ 16 11.42
Total 140 100

Source: Fieldwork, 2016

Figure 3: Distribution of respondents by duration of facebook visit in a day
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Source: Fieldwork, 2016

Above Figure 3 shows that 11% of the respondents did visit facebook less than one hour in a day
whereas 43% of the respondents did visit facebook 1 to 2 hours in a day, 26% of the respondents
did visit facebook 2 to 3 hours and 20% respondents did visit facebook more than 3 hours in a day.
Thus duration of facebook usage was increasing day by day as the new type of information
communication technology was being invented.

Table 5: Distribution of respondents by having computer at home
Computer at home Frequency Percentage

Had 82 58.57
Did not have 58 41.43
Total 140 100

Source: Fieldwork, 2016

Among the respondents the majority 58.57% had a computer at home whereas 41.43% of the
respondents did not have (see Table 5). Thus, it was proved that a significant number of people
had computer in home and computer knowledge was very much important for the modern society.

Table 6: Distribution of respondents by the purpose of using computer

Purposes Frequency Percentage
Education purposes 22 16.44
Entertainment 42 30

Net browsing 68 47.86
Business/professional 08 5.70
Total 140 100

Source: Fieldwork, 2016
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The Table 6 shows that about 16.44% of the respondents did use computer for their education
purposes, 30% of the respondent did use it for entertainment and the majority 47.86% of them did
use it for browsing internet and only 5.7% did use it for their business/professional purposes.

Table 7: Distribution of respondents by expenditure in the cybercafé in a month

Amount of money Frequency Percentage
100-500 112 80
501-1000 22 15.71
1000+ 06 4.29

Total 140 100

Source: Fieldwork, 2016

The overwhelming majority 80% of the respondents did spend Tk.100 to Tk. 500 in a month for
visiting cybercafé followed by 15.71% of the respondents did spend Tk. 500 to Tk. 1000 and 4.29%
of the respondents did spend more than Tk. 1000 for visiting cybercafé (see Table 7).

Table 8: Distribution of respondents by the knowledge of earning in internet

Knowledge of earning Frequency Percentage
Had 108 77.14

Did not have 32 22.86

Total 140 100

Earning through internet

Earning Frequency Percentage
Did earn 20 14.28

Did not earn 120 85.72

Total 140 100

Source: Fieldwork, 2016

In Table 8, it was clear that a significant portion (77.14%) of the respondents had knowledge on
earning in the internet and 22.86% of the respondents did not have knowledge about earning in the
internet. By using knowledge only 14.28% respondents did earn and 85.72% did not earn money
through internet.

Table 9: Distribution of respondents by respondent’s parents concern about their going to
cybercafé

Parents Frequency Percentage
Concerned 102 72.86

Didn’t concern 38 27.14

Total 140 100

Source: Fieldwork, 2016

The majority 72.86% respondents’ parents were concerned about their children visiting at
cybercafé whereas only 27.14% didn’t concern about it (see Table 9). Parents’ perception on
internet browsing was changed in this digital divide due to the positive spread of information
technology.
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Table 10: Distribution of respondents by most important subject chosen by respondent in
cybercafé

Subjects Frequency Percentage
Facebook 70 50
Personal matter 40 28.57
Education 26 18.57
Business 04 2.86

Total 140 100

Source: Fieldwork, 2016

The Table 10 shows that 50% of the respondents’ important subject was facebook and 28.57% of
the respondents did emphasize on personal matter, for example, watching pornography in the
internet, 18.57% of the respondents did emphasize on educational matter and only 2.86%
respondents’ important subject was business.

Table 11: Distribution of respondents by the importance of cybercafés in digitalization

Importance Frequency Percentage
Most 126 90

More 12 8.55

Much 02 1.45

Less 00 00

Total 140 100

Source: Fieldwork, 2016

The Table 11 shows the importance of cybercafés did answer by the respondents, where 90% of
the respondents did indicate it ‘most’ important, followed by 8.55% did indicate it ‘more’ important
and 1.45% did indicate it ‘much’ important which meant that the importance of cybercafés was
increasing day by day in the era of globalization.

Table 12: Distribution of respondents by the usage of internet in mobile phone

Mobile phone internet Frequency Percentage
Had 56 40

Did not have 84 60

Total 140 100

Source: Fieldwork, 2016

Above-mentioned Table 12 shows 40% of the respondents were assumed to use internet by
mobile phone and 60% of the respondents did not use internet in their mobile phone. Thus it was
seen that using of internet was growing among the mobile users as information technology had
created this advantage.
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TESTING OF HYPOTHESIS
“The higher uses of information communication technology, the higher socio-cultural changes
among people”

Table 13: Relationship between information technology and social change

Information technology and Issues related to social change

its uses

Having facebook  Net browsing by The Knowledge of
. L Total

account mobile earning in internet
Yes 122 56 108 286
No 18 84 32 134
Total 140 140 140 420

X2
Degree of Freedom Level of Significane Calculated Value Table Value
2 5% 39.76 5.99

Source: Fieldwork, 2016

CHI SQUARE TEST

In above Table 13 shows that, at 2 degree of freedom and 5% level of significance the calculated
value was 39.76 and table value was 5.99. As calculated value was greater than table value, so
the hypothesis was proved and did represent that the higher the uses of information technology,
the higher the socio-cultural changes among people”.

DISCUSSIONS

In this study overall nature and conditions of socio-cultural change had been seen in the
perspective of net users who did visit facebook frequently, which had shown an observable change
in socio-cultural relationship. Thus people could easily communicate with the people of the other
side of the world. Individuals were more likely to connect with others and identify with global issues
by the grace of ICT. Local cultural identities in various parts of the world were experiencing
powerful rivals, which could be easily understood from the study. Traditional telephonic
communication, which depended on analogue signals sent through wires and cables with the help
of mechanical crossbar switching, had been replaced by integrated systems in which vast amount
of information were compressed and transferred digitalis. Cable technology had become more
efficient and less expensive.

In the era of globalization computer and mobiles are available across the world, which was
understood as the main determiner for social change. In this study, it had been shown that, a
significant number of individuals had computer in their home for multiple purposes whereas
32.85% for education purposes, 30% for net browsing as a result, radical socio-cultural change
was happening among the users. Mobile phone was also used for net browsing wheres 40% of the
respondents said that the net browsing was the elements of socio-cultural change. Due to the
changes in the personal communication through cybercafé did changes values, ideas, culture to
each other which did reflect by the respondents’ behavior. Sometimes they did not play with the
peer group because of their engagement with internet in cyber café.

Information communication and technology has given people the possibility of locating their
work and their family in the same place by using computer terminals and communications systems.
In this study it had been shown that only 27.14% of respondents’ family knew about their interest
for went to cybercafés, which signified that family was losing its control on their children. There
was an important issue that family background was important to visit the cybercafés where having
a well-off family background had a frequent access to the cybercafés resulting social change.
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CONCLUSIONS AND RECOMMENDATIONS

This study revealed that the information communication technology was the most influential agents
for socio-cultural changes. People of the present era are very much bound to ICT based social
relation which focuses on the changes in the pattern of social relation. The influence ICT on social
change consists of cultural factors and the effects of religion, communication system and
leadership. Information communication and technology helps the people over the world to connect
with the individuals and communities of people. The people express their ideas, belief and
knowledge through various internet based social media. This study did conclude that by the
process of communication through internet societal relations and forms social function has been
changed. For the development of a country, implication of information technology will be beyond
description. As we are in the globalization era, the touch of information communication technology
has enlightened our thoughts, habits and values. Some recommendations are as follows:

» Formulate internet using policy
» Formulate demand based ICT policy
» Make awareness among users of cyber cafe.
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ABSTRACT

Cultural globalization refers to the expansion and intensification of cultural flows around
the world. The cultural side has been greatly affected by the globalization including all
its cultural elements and components, be they language, religion, customs and
traditions, arts, literatures and individual and societal attitudes. This paper is made
mainly on cultural changes focusing the impact on moral values and lifestyle of young
people. The study finds the domination of global (western) cultural on young people that
erode cultural heritage and moral values of their own. The specific objective of the study
is to analyze how cultural globalization rapidly transforms the social values and living
pattern in the life of young people in Bangladesh. This paper is followed by
methodological triangulation. Both qualitative and quantitative methods are used for
developing this paper. Interview tool is used for collecting primary data; most of the data
is mainly collected from secondary sources (books, reports, published research studies,
newspaper, articles, seminar papers, documents available in the internet). The study
findings would be helpful for the young people to be aware about the cultural
homogenization in the age of globalization. At the same time the developing countries
will able to aware about the impact of cultural globalization and will able to preserve
their cultural heritages or self identities more important for one’s national development.

Key Words: Culture, Globalization, Young, Imperialism, Bangladesh.

INTRODUCTION

Today, the power that sponsors the dominant culture of the West is not as manifest as it once was.
The military forces of the West no longer occupy the lands of the peoples they economically
dominate to the extent that they once did. They do not need too. Tied in to the global economy of
capitalism by decades, if not centuries, of colonial occupation, the former colonies are now
inextricably bound to the West by loans, technological dependency and the consumer culture that
has become an almost ubiquitous feature of life. The power of global capitalism thus represents a
threat to cultural diversity insofar as its products and practices work to exclude non-western
cultural practices and marginalize non-western identities and ways of being. The youth of the
developing world are attracted, lured or forced into non-traditional ways of being by a great many
factors, economic necessity being the most significant, and alienated from their traditional
communities. Such cultural disintegration is the primary cause of problems such as the loss of

1Corresponding author: E-mail: Kabirul254@gmail.com



linguistic, historical and spiritual traditions, the breakdown of family support structures and the loss
of a locally organized political voice. Globalization is likely to be one of the dominant forces in the
psychological development of the people of the 21 century. In some ways, it is has been going on
for centuries: Cultures have long influenced each other through trade, migration, and war. In other
ways, it is just beginning: In many cultures today, people who are middle-aged or older can
remember a time when their culture was firmly grounded in enduring traditions, barely touched by
any- thing global, Western, or American. Young people in every part of the world are affected by
globalization; nearly all of them are aware, although to varying degrees, of a global culture that
exists beyond their local culture. Those who are growing up in traditional cultures know that the
future that awaits them is certain to be very different from the life their grandparents knew. As a
consequence of globalization, the challenges of creating a viable identity are perhaps greater than
they have been in the past. When globalization alters and erodes traditional ways, as Giddens
(2000) observed, identity ‘has to be created and recreated on a more active basis than before (p.
65).” Identity becomes based less on prescribed social roles and more on individual choices, on
decisions that each person makes about what values to embrace and what paths to pursue in love
and work. Globalization gradually expands the proportion of the world’s population that has a wide
range of identity choices. At the same time, cultural diversity will continue to exist as local cultures
adapt global influences to local circumstances (Hermans & Kempen, 1998) and as people continue
to create self-selected cultures distinct from and sometimes in opposition to the global culture. For
individuals, diversity of identity will only grow as globalization results in increasingly complex
bicultural, multicultural, and hybrid identities. As local cultures change in response to globalization,
most young people manage to adapt to the changes and develop a bicultural or hybrid identity that
provides the basis for living in their local culture and also participating in the global culture.
However, for some young people, adapting to the rapid changes taking place in their cultures is
more difficult. The images, values, and opportunities they perceive as being part of the global
culture undermine their belief in the value of local cultural practices. At the same time, the ways of
the global culture seem out of reach to them, too foreign to everything they know from their direct
experience. Our young people are changing day by day. Gradually they are possessed by some
different attitude. They try to forget their golden past. Norms, values, tradition, mainly native culture
is useless for them. They are now copying some other way of living. Their souls and brains are
controlled by other values based on foreign culture, mainly western culture. Now question is why
they are changing? What are responsible for their reverse attitudes? The answer may be the
Cultural Globalization is responsible for this new trend.

OBJECTIVES OF THE STUDY

Mainly this study aims to explain,
A) Why the young people are doing different in Bangladesh without following native values?
B) Is the cultural globalization is influencing the value formation process among the young
people?

METHODOLOGY
Both qualitative and quantitative methods are used for developing this paper. This paper is
followed by methodological triangulation.

SOURCES OF DATA
The study followed both quantitative and qualitative approaches and data have been collected
from both primary and secondary sources.
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PRIMARY SOURCES OF DATA
Noagoan village

This village is situated at Rajabari union parishad of shreepur upazilla in Gazipur district. In 1808
when the land registration system was introduced, during that time the name of this village was
Noagoan and the same time the name of this mouza was Noagoan. The Noagoan comes from
two words Persian words Nou (new) and goan (village). This means new village. The village is
blessed with Belay marsh. In this village there are all social classes of people. Both rich and poor
families are happy in this beautiful village. There is a railway station in this village. People use this
station for communication with other places. According to the census 2011 the total population of
this village is 10,713. The literacy rate is more than 50%. Now the number of young population is
approximately four thousands. There are green paddy fields. Many ponds are great source of
fishes. This village has big playing field. Among educational institutions this village has one
government high school, three non-government primary schools, and four madrasas. There are
sporting clubs here. These are Surjo Tarun, Mukto Bihongo, Bhawal Tigers, Bonani Progoti
Songho and Rajendrapur Sporting club. Cultural clubs such as Bhawalika khela ghor, Bonani
Progoti Songho. At the same time this village has tourist group also. The Gazipur tourism and
Dong Tourism are popular of them. This village is situated near the Dhaka Kapasia highway. Not
far from the district. At the same time both the urbanization and industrialization are ongoing
process here. So village started to lose its previous tradition. Contribution of the young to the
society is changing day by day. As a result it causes different social problem. But the history of the
young people was heroic. Why this changing attitude among them? This is the burning question for
this village.

The young people of the village are the main target group who can explain the impact of cultural
globalization. Young people age (18-35) years old are selected from the whole village as main
concern. | interviewed 100 young people as a sample group including both male and female. They
also come from different economic classes; different religions and social statuses. | also talk with
the adults and different professional groups of people of the village.

SECONDARY SOURCES OF DATA

Secondary sources are books, reports, published research studies, newspaper, articles, seminar
papers, documents available in the internet.

HYPOTHESIS

This study try to explore the indicator and reasons behind the changing circumstances of our social
values, especially how young generation have been affected by the cultural globalization? This
cultural globalization become a catalyst behind the changing trend of young societies and their
attitude, norms, values, customs and their realm of thinking have been going through a great
paradigm shift in a negative way. Our social fabrics and family bonding have been losing by the
time, also emerging facilities of Science Technology have been affecting to the daily life style of
young generation. This study will examine that our young generation have been subjugated by
cultural globalization.

YOUNG PEOPLE

For those living in present-day Western cultures, the term youth refers to persons who are no
longer children and not yet adults. In a strictly legal sense, the term is typically applied to a person
from the time of their early teens until a point between the age of 16 and 21, after which time the
person is legally an adult. As an adult, they are endowed privileges such as the right to vote and
consume alcohol etc. Used colloquially, however, the term generally refers to a broader, more
ambiguous, field of reference, from the physically adolescent to those in their late 20s. The United
Nations, for example, defines youth as people between the ages of 15 and 24 years inclusive

63



(UNESCO 2002b). But in Bangladesh the Youth Policy defines youth as citizens aged between 18
and 35. According to the UN, the majority of the world’s youth live in developing countries, with
approximately 60 percent in Asia and 23 percent in Africa, Latin America and the Caribbean. The
UN estimates that by 2025, the number of young people living in the South will increase to 89.5
percent (UNESCO 2002a).

CULTURAL GLOBALIZATION

The consequences of globalization were obvious on the media side, represented in the
asymmetries and daily life normalization under a global model that governs the world.
Globalization of media has concentrated on accidents of killing and violence, neglecting, on the
other hand, many issues and problems of importance to society and that should have been given
the priority, so as to build collective awareness and imagination, thus affecting the culture of
people and depriving its importance (Al-Bayati, 2006). Future conflicts directed towards
technology, have caused a large gap between the developed and developing countries which in
turn generated ongoing conflicts between ideologies and ideas that exceeded barriers and
removed the privacy of cultures of origin. Consequently, weaker peoples and nations are no longer
exists (Natouria, 2001). Globalization has its most dangerous downsides on the national and
cultural side, represented in the cancellation of national personality, amalgamating it into the
universal one. This means pulling the person out of his cultural roots, in addition to the appearance
of cultural alienation between the human being and his various cultural components, be they
religion, customs and traditions, language and attitudes, weakening his being and self
Consequently, abandoning all other sides in terms of his social system (Siyam, 2004). The cultural
side has been greatly affected by the globalization including all its cultural elements and
components, be they language, religion, customs and traditions, arts, literatures and individual and
societal attitudes. Nations are characterized by their cultures through specificities in all systems of
their societies (Al-Ayed, 2004). Culture in general is facing a huge flow of globalization under the
changes and developments, where some values have declined in importance and other values
have emerged. For this reason, humans’ ways of life, opinions and social and cultural
organizations have affected, with the modern civilization and technical advancement influencing all
life styles, ways and requirements (Odeh, AlZboon, 2018). The concept of cultural globalization
have occupied a considerable space within the definitions available for the globalization term,
owing to that culture is considered as a universal ‘good’ and is marketed like any other commercial
good or consumer service of a special and attractive readiness, such as ‘canned foods’. For this
reason, many definitions have emerged, some are in the interest of globalization promoters and
others are in order to refute such ideas. Promoters of cultural globalization are emphasizing that it
is universal cultural component, trying to impose it as a cultural model and generalizing its
standards and values to the whole word. Cultural globalization has become linked to the idea of
cultural standardization or unification of the world, through the exploitation of the revolution and the
global, technical, commercial and cultural communication networks, emanating from the west
(Omar, 2000). This leads to unify values regarding woman and family, desire and need and
consumption patterns concerning taste, food and clothing, in addition to the unification of the way
of thinking, self-view and world-view and all what is expressed by behavior. Globalization calls to
unify such culture, so that cultural globalization is based on the comprehensiveness concept,
which means “culture without borders” (Bagradawni, 2000). It means the spread of one culture
across national borders. In other words, Cultural globalization refers to the expansion and
intensification of cultural flows around the world. Culture is a very broad concept and has many
facets, but in the discussion on globalization, Steger means it to refer to “the symbolic construction,
articulation, and dissemination of meaning.” It also includes the development of a global culture, or
lack thereof, the role of the media in shaping our identities and desires, and the globalization of
languages.

Culture has increasingly become a commodity. Popular books and films have international
markets. Harry Potter has readers almost all over the world. English movies are seen almost in all
countries. Western pop music has become popular in developing countries. The reverse flow of
culture is insignificant. The flow of culture is mainly from the North to the South. In the last few
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years the media owners of the West have shown interest in entering developing countries. For
example, Murdoch has opened TV channels (STAR News, STAR Movies and STAR Plus) in India.
Cultural globalization has been facilitated by the information revolution, the spread of satellite
communication, telecommunication networks, information technology and the Internet etc. This
global flow of ideas, knowledge and values is likely to flatten out cultural differences between
nations, regions and individuals. As this flow of culture is mainly from the center to the periphery,
from the North to the South, and from the towns and cities to villages, it is the cultures of villages of
poor countries which will be the first to suffer erosion. ‘Now the idea made by cultural industry and
mass media reach very quickly among the people all over the world (Stural, 1991). 'lt is evident
that one of the central features of consumer culture is the availability of an extensive range of
commodities, goods and experiences which are to be consumed, maintained, and planned by the
general population(Featherstone,1991).” ‘The relationship between globalization and culture has
been approached from a different angle. The relationship between the two is not unilinear. Both of
them influence each other. Globalization lies at the heart of modern culture; culture practices lie in
the heart of globalization. This is the reciprocal relationship (John Tomlinson, 1997)." Several
debates have arisen about the impact of globalization especially cultural globalization. John
Tomlinson is one of the scholars who have contributed a lot on the case of the impact of cultural
globalization. John Tomlinson (1991) notes the importance of considering cultural practices as
central to the phenomenon of globalization. Where is culture originated? It is originated from the
people. What is the function of the cultural? It is used to nature the people. The person with
knowledge of modern Indian culture will know about the modern Indian people.

IMPACT OF CULTURAL GLOBALIZATION

Everything is changing day by day. At the same time the total resemblance of the society are
transformed towards new trends. In the name of globalization western breeze enjoy a free access
through our open windows. We can say it as a destructive wind with bad intention to wash away
all our basic instincts. All the norms, values, ideas, rules and regulations are mashed into disorder
by the cultural globalization. Impact of Cultural Globalization is as following:

English is a dominating language which is used in business, diplomacy, computer and internet and
many more. English of American variety gets fair popularity all over the world especially in South-
east Asia. About eighteen per cent of the total people of the world currently speak English. There
are many studies attesting to the difficulty of acquiring morphological case in second language
acquisition, this result supports the idea that languages adapt to the cognitive constraints of their
speakers, as well as to the sociolinguistic niches of their speaking communities (Bentz,
2013).'There is a new kind of trade due to literature or culture. There is no place for real literature
compare with the attractive advertisement (Gordimer, 1998).' Language Imperialism is dangerous
for native languages. Now English is in the ruling position in the world due to language imperialism.
More than one-fifth percent of the population of the world use English to communicate with others.
If a student wants to get higher study; he or she has to learn English. Without this language he or
she will unable to get better books or educational materials essential for study. The world famous
university uses this language as their main communication medium. Linguists conclude that
around 10,000 spoken languages have existed. Around1900, it was estimated that the world’s
population of 1.5 billion people spoke approximately6000 native languages, whereas today’s world
population of almost 6 billion speaks less than4000, and many of those are not being taught to
children (thus, they are in effect already dead). By 2100, it is anticipated that fully half of the
languages spoken around the world today will most likely be lost (Davis, 1999). English is quickly
becoming the most commonly taught second language for the emerging global culture.

Globalization has resulted in many businesses setting up or buying operations in other countries.
Companies that operate in several countries are called multinational corporations (MNCs) or
transnational corporations (TNCs).As a result one company operates factories in many countries.
At the same time they try to full fill the national demand of that country. So people are habituated
with having same food across the whole world. Now we can get the food of Mcdonald's all over the
world. The food items and cooking process are all same of this organization around the whole
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world. They provide same service across the whole world. Now it is clear that we are practicing the
same culture everywhere. It is called Mcdonalization. ‘McDonaldization’ this notion is first
espoused by George Ritzer (1993) to describe ‘the process whereby the principles of the fast-food
restaurant are coming to dominate more and more sectors of American society as well as the rest
of the world’. Nestlé’s the self-proclaimed ‘Food Company of the World.” According to company
information, Nestlé’s currently has factories in more than 80 countries, while its products are
available for sale in nearly every country (Nestle, 2003).A cursory review of its product catalog
shows that it owns many brand names that are quickly and easily recognized in all corners of the
globe.

There is a growing influence of global media through television, internet, etc. in shaping a new
culture of young generation all over. The role of social institutions like family and state in shaping
the values, attitude and behavioral pattern is declining fast. Programming of the global media is
largely dominated by U.S. It is feared the European/US culture with erode and displace other
cultures (Choudhary, 2007c). Family is on threat due to industrialization and urbanizations. As a
result the number of nuclear families is increasing day by day. Children of this nuclear family stay
alone at home or to their servants. As a result, those children are being threatened in the
development of their moral values. Television and cell phone are shaping the values of the new
generation. Most of the Television programs are produced based on love, violence and sex which
build the character of the young boys and girls negatively causing violence, rape, acid throwing
etc. Thus digital media erodes conventional moral education. In Bangladesh youths who pass their
important time with the friends of Facebook, Twitter. Though social media is a platform of
friendship, it spread pornography, meaningless love, frauds, and lesbianism. Besides this web
world is sometimes responsible for destructive movements and crimes. Ahmad (2004) notes the
high intensity of invasion of the household is done by the global electronic media, particularly
television. This is changing not only thought process but also the living systems, consumption
patterns, and even the very nature of such human desires as love and sexuality.

Now the multinational corporations are increasing control and monopolized the sectors of
entertainment. The main aim of these multinational corporations is profit maximization. The neo-
colonial powers have the controlling power with the rapid integration of global telecommunication
systems. It has strengthened the symbolic and psychological means of control of the neo-colonial
powers. The main purpose of this new system is pushing mainly the American culture with the
ideologies of consumption, instant gratification, self-absorption and global capitalism. There is
increasing commercialization of the media which focus on sex and violence-based entertainment.
Pressure is exerted by media TNCs to open up the third world's domestic media sector (both
electronic and print) for foreign participation. The government of India has, for instance, made
policy changes to allow entry of TNCs in the electronic media (TV) (Mukharjee 2003). Bangladesh
is not out of this process. Bangladesh also opened up its market for the electronic media
(television). At present about 200 TV channels are in operation. Of these channels, above150 are
being conducting by TNCs and they are doing business comfortably. Their programs are mainly
focused on sex, love and violence which are eroding the heritage of moral culture. Family’s original
values when cannot adjust the actors or actress of media world, they fall down in conflict situation
.The growing children don't find the right way to be cultured and civilized; behavioral discrimination
misleads them into a dark world.

Today cultural violence is a common phenomenon in both national and international levels. Egypt,
Bangladesh, Pakistan, Palestine, India, Myanmar, Afghanistan, Iraq, Yemen face such a violence.
The negatives are reflected in the rising trend of cultural violence, armed reactions to cultural
imperialism and increasing dominance of a consumer and self-oriented society leading to erosion
of spiritual and community oriented values worldwide. There are deferent types of violent
responses to cultural clash such as terrorism, vigilantism and extremism (Parker,
2005b:218).Extremism is a great problem in the present world. Many countries of the world are
under this problem. Young people from these countries are participating with this conflict in large
number, which is alarming for world peace. Bangladesh, Pakistan, India, Myanmar, Sudan,
Lebanon, Syria, Afghanistan are the victims of these offensive activities.
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In developing countries fashions and tastes living pattern are on rapid change, because of cultural
homogenization. Burger, sandwich, pizza, soft drinks, soup are spreading among the young
generation. Though the fast foods are not so healthier; but they are getting popularity instead of
conventional local items (tea, local cake, shingara, poori, and so on) which are undoubtedly
healthful. When fashion is a symbol of social status, money matters and social values get little
priority. Actually, western blue jeans, T-shirt, Skirt, Nike and Adidas sporting shoes, sleeveless
kameez are the major fashion items, which are popular among young people. It is impossible to
lead the lives without these fashionable dress codes. Such a consumer culture leads the lives
complicated as all the people cannot afford there.

Dr Jassim Asfour, General Secretary of the Cultural Council, Egypt said. Globalization is another
term for capitalism and imperialism and all Arab Muslim need to consider it an imminent danger
that is endangering our political, social, cultural and economic stability. The stability has become
greatly affected by all multinational and transnational companies that have spread all over the
world markets. These companies are penetrating any country's stability without even taking into
consideration the political independence, national integration or national identity (Zaza, 2002). The
implications of globalization on the Islamic ideology are getting threatened in Bangladesh and
other oriental Muslim countries through raising the materialistic behaviors. Islamic lives styles are
on rapid changes in consequences of skin fitted dresses (jeans, T-shirt, and sleeveless kameez)
are gaining popularity both in rural and urban areas. Different extremist groups are formed in these
developing countries with a view to establish the supremacy of their own religion. Young people
are welcomed by these groups.

PRESENTATION OF DATA

The study has reveals that most of the respondents spend 25 to 30 hours per week in media
consumption. At the same time all the respondents spend at least 2 and half hour per day. Table-1
shows the real figures:

Table-1: Media Consumption per Week (in Hour) of the Respondents

Time (in hour Number Percent
15-20 10 10

20-25 28 28

25-30 52 52

30-35 10 10

Total 100 100

The study also reveals the types of program the respondents prefer to enjoy through media for
entertainment. It has been found that romance and violence are the most preferred programs
(40%). Then come comedy, family drama, horror and adventures etc. (Table-2).

Table-2: The Preference for Programs

Topic Number Percent
Romance and Violence 40 40
Adventures 10 10
Family Drama 15 15
Horror 10 10
Comedy 25 25
Total 100 100

Among the respondents 55% percent are habituated with the Western 'fast - food' on occasions.
On the other hand only 40% eat traditional food (Table-3).
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Table-3: Food Habit of the Respondents

Type of Food Number Percent
Fast Food 55 55
Traditional Food 40 40
Others 5 5

Total 100 100

According to Table-4, 46 percent respondents are interested with Western dress. On the other
hand only 19 percent respondents interested with traditional dress. And at the same time 35
percent respondents interested with Indian dress.

Table-4: Western Dress vs. Traditional Dress

Type of Dress Number Percent
Western 46 46
Indian 35 35
Traditional 19 19
Total 100 100

Table-5, indicates that the now young are careful about their beautification. Among respondents 22
percent have the habit of going to (Gents and Ladies) beauty parlors regularly among them female
(17%) are very conscious about going parlor. About 15 percent respondents use the parlor
occasionally and 63 percent do not go to the parlor.

Table-5: Habit of Going to Beauty Parlors among the Respondents

Nature of Going Number Percent
Regularly 22 22
Occasionally 15 15
Never 63 63
Total 100 100

Table-6 shows that most of the respondents (56%) performed religious activities occasionally. On
the other hand only 19 percent respondents were regular in their prayers (Table-6).

Table-6: Performing Religious Activities of the Respondents

Frequency of performance Number Percent
Always 19 19
Occasionally 56 56
Some times 25 25
Total 100 100

Though most of the respondents enjoy movie in English, but among them only 5 percent always
use English language to communicate with others (family, friends). 57 percent respondents use
English language some times. On the other hand 38 percent use English language in school (at
English classes) (Table-7).
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Table-7: Tendency of Using English Language among the Respondents

Nature of Using Number Percent
Always 5 5

In School 38 38
Some times 57 57
Total 100 100

As the youths tend to be busy with media entertainment, they pass less time with their families.
Table-8 shows that 37 percent respondents considered their relation with parents to be easy and
25 percent very close. Only 38 percent said that they are not at all easy with their parents (Table-
8).

Table-8: Relationship with Parents of the Respondents

Type of Relation Number Percent
Easy 37 37

Very close 25 25

Not Easy 38 38
Total 100 100

The youth are very close to their friends compared to the family. When they face any problem, 68
percent of the respondents said that they consult their friends first. Only 15 percent shared with
their parents and 17 percent with their siblings such as brother or sister (Table-9).

Table-9: Mental Dependency on Family and Friends the Respondents

Dependency Number Percent
Depends on Parents 15 15
Depends on Friends 68 68
Depends on Sister or Brother 17 17
Total 100 100

Table-10 indicates that having a love affair is the fashion of the day. 65 percent of the respondents
have love affair with someone and 35 percent said they don't have.

Tabie-10: Number of Respondents Having Love Affair

Number Percent
Having Affair 65 65
Having No Affair 35 35
Total 100 100

Table -11, reveals that on occasions like birthday or 31s' night the main enjoyment partners of the
respondents were friends in 76 percent cases and family in only 24 percent cases.

Table-11: With Whom the Respondents Like to Enjoy Their Occasions

Enjoyment Number Percent
Mostly with friends 76 76

With Family 24 24
Total 100 100

According to Table-12, 56 percent preferred nuclear family compared to 44 percent for extended
family. This means that most individuals of this generation are interested to form a nuclear family.
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Table-12: Preferred Family Structure of the Respondents

Type of Family Number Percent
Nuclear Family 56 56
Extended Family 44 44
Total 100 100

The respondents are found to be more serious about observing Western festive occasions like the
‘Valentine’s Day’ than ‘Pohela Boishak’, which is our traditional festival (Table-13).

Table-13: Choice of Cultural Festival of the Respondents

Preferences Number Percent
Valentine’s Day 61 61
Pohela Boishak 39 39
Total 100 100

According to Table-14, only 36 percent of the respondents play regularly.

Tabe-14: Participation on Sporting of the Respondents

Nature o f Performance Number Percent
Regularly 36 36
Occasionally 35 35
Some times 29 29
Total 100 100

Table-15 indicates that 43 percent of the respondents are following the life style shown in the
western or hindi movies. On the other hand 26 percent are not following. But among the
respondents 31 percent following the others (friends, classmates, neighbors).

Tabe-15: Influence of Western or Hindi Movies on Respondents

Number Percent
Yes 43 43
No 26 26
No comments 31 31
Total 100 43

DISCUSSION AND ANALYSIS
IMPACT OF CULTURAL GLOBALIZATION ON YOUNG PEOPLE

We know that, through globalization process everyone has become connected with the whole
world. And technological development has accelerated this process. Globalization is highly
influencing the cultures of developing countries especially Bangladesh. Its impact is clear on
culture, fashion and values of the young generation. As a Third World Country, Bangladesh is
already economically dependent on First World Countries or Developed Countries. In such a
situation, foreign culture is entering into the cultures of developing countries. As a result, native
culture is on a threat in Bangladesh. In majority of interviews, | have tried to find out the impact of
the process of cultural globalization on way of life or more importantly the value formation process.
The major changes occurring in Bangladesh mainly in villages due to cultural globalization are
discussed below on the basis both primary and secondary sources of data as presented before.
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IMPACT ON DAILY LIFE

Young people are not able to awake from sleep early in the morning. They go to bed late at night.
So this is difficult for them to have prayer. Sometimes they disagree to go school. After school they
are not found at playground. According to data presented on the Table-14, only 36 percent of the
respondents play regularly. Most of the respondents are not playing regularly. Because they are
busy with modern technologies. They spent more time by using Facebook and watching TV. The
study has revealed that most of the respondents spend 25 to 30 hours per week in media
consumption. Table-1 shows the real figures in my previous discussion. As a result many of them
cannot study due to time limitation. At night they use Facebook jointly with friends. Though they
are in a village, but they are starting to lead a life as like the life in a city.

CHANGES IN VALUES

We can see that, the traditional value system is being changed in our country through the ongoing
process of globalization. At earlier times, joint family was so much popular and younger’s used to
obey the oldest person. But at present time, everyone prefers nuclear family and respect on old
person is decreasing. Now young people hardly meet with their relatives. 38 percent said that they
were not at all easy with their parents (Table-8). In a nuclear family a young has no chance to learn
norms and values. As their parents are busy with their works, children of this nuclear family stay at
home alone or with servants. So they get little scope for suitable environment which is essential for
value formation. Young want privacy and most of the time they do not share their personal matters
with their parents. When they face any problem, 68 percent of the respondents said that they
consult their friends first. According to Mr. Afsar Uddinan old person of this village- ‘Now young
people are too much fast in their life style, they hardly care about the norms and values.’

EFFECT ON LANGUAGE

Our mother tongue is ‘Bangle’. In spite of this, the number of English medium schools and colleges
is increasing in our country by day. Privatization is occurring due to globalization. In villages
parents stop using traditional tongues, thinking that it will be better for their children to grow up
using a dominant language. So they try to communicate with their children in English. Only 5
percent of the respondents use English always. 57 percent respondents use English some times
(Table-7). Even if parents try to keep the old speech alive, their efforts can be doomed by films and
computer games in English. There is another language which also influencing our young
generation is 'Hindi'. So they mixed up the three languages in their daily life. Md. Kamrul Hasan a
teacher of ‘Taj Uddin Academy’ a non-government school. He said that students are not careful
about their own mother tongue. Rather they use ‘Hindi’ also in the school to communicate with
friends.

CHANGE OF FOOD HABIT

Our main food is rice and fish. Food habit in town is different than village. But in village the
traditional food are still popular. In occasion villagers eat ‘Polac’ and meat. Different types of cakes
are also favorite food among them. But now people mainly the young part of the village are taking
western food items. Pizza, Burger, Sandwich, Chicken fry are favorite food among them. Among
the respondents 55% percent are used to eating Western 'fast - food'. On the other hand only 40%
eat traditional food (Table-3). They live in a village but they eat these food. There are small food
shops which are selling these foods. According to Md. Sorif a young conscious villager - ‘There are
branch of many fast food near the highway road, young people are crowded there at any
occasion.’

IMPACT ON CLOTHING

Now due to cultural globalization young people are following western dress code. On the other
hand the Indian culture also influences our young people’s clothing. Young people use western
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dress rejecting traditional native dress. In village most of the young boys wear jeans pants and
some girls are also starting to use this. They also follow different Indian dresses. According to
Table-4, 50 percent respondents are interested with Western dress. Because of the free trade
young people can easily buy these Western or Indian dresses from any part of the world. With help
of online shopping, some Western and Indian dress is also used by the young of this village also.
Occasionally they use their traditional dress.

EDUCATIONAL LOSE

Education is the backbone of a nation. But now we can see that young people are busy with the
modern technology not with study, though they are from a village. They spent more time with
Facebook not academic book. In school they are not aware about their study; rather they spent
time in making relationship, spending time on online gaming or talking about new hindi movies,
songs. Romance and violence are the most preferred programs among the young people (40%)
according to the study. So the spend more time with planning for having romance. Young people
hardly read books beside their text books, but without studying books how they can gather
knowledge. Now there is a new trend of leak out of question paper. Due to internet it is easy to
collect paper from any place at any time. So the students are destroying their own future without
learning rather memorizing. According Ali Askar, Headmaster of Rajendrapur High School-‘As a
result of using internet for long time the students are not able to concentrate on their study, at the
same time they are not physically fit for study lack of proper physical exercise .’

DECLINE OF FAMILY BONDAGE

In villages as like in the cities family bondage is decreasing day by day. In Bangladesh women are
becoming more conscious about their rights and participating in job sectors. But at the same time,
Children cannot get their mother properly, as their mothers are job holders. As a result, the young
people are wasting their time by doing illegal tasks. The young people are now addicted with
modern technologies, drugs or illegal relationship. Table-10 indicates that having a love affair is the
fashion of the day. 65 percent of the respondents have love affair with someone. As their parents
are busy at job all the day long, they spent their maximum time with friends. Table -11, reveals that
on occasions like birthday or 31s' night the main enjoyment partners of the respondents were
friends in 76 percent cases and family in only 24 percent cases. Thus bad practices are converted
to them from bad friends.

IMPACT ON CULTURE

Culturally we are enriching with so many colorful events. Cultural events such as jatra, drama,
sporting events are arranged by the villagers. People from all classes of the village enjoy
collectively. Pohela Boishak is main attraction of the village cultural. But now young people are
forgetting the golden past. They celebrate 31nights with so many crowds. Valentine's Day,
friendships day are favorite events enjoyed by the young villagers also. But these are not our
cultural events. The respondents were found to be more serious about observing Western festive
occasions like the ‘Valentine’s Day’ than ‘Pohela Boishak’, which is our traditional festival (Table-
13). So young are just copying the western events as demand of the present time.

IMPACT ON RELIGIOUS LIFE

A few young people of the village try to follow the rules of religion and obey them. Most of the
young perform religious activities occasionally. Very little part of young is regular in their prayers.
Due to cultural globalization the influence of religion is decreasing. Table-6 shows that most of the
respondents (56%) performed religious activities occasionally.
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POLITICAL VIOLENCE

The main themes of the western and present hindi movies are love, violence, sex. By watching
these movies the young people are doing violence in political field as a practice match. So the local
politics is contaminated with bad practices. This causes cruel political environment for all. ‘Now
young people are not aware about their rights and duties, because of bad company, addiction and
forgetting past history (Mohammad Ali Sheikh, Member of Rajabari Union Parishad).’

MUSIC AND MOVIES

At earlier times, our traditional Bengali songs were so much popular such as Jari, Sari, Vauaia, folk
songs etc. But now the taste about listening songs is being changed. Young people of the village
like ‘Hindi’ songs as well as fusion songs. Indian culture is influencing the Bengali culture in this
regard. The same can be seen in the Film industry where Hollywood dominates. India is a
neighboring country of Bangladesh. And the culture of Bangladesh is highly influenced by the
Indian culture in comparison with other cultures. The young generation of our country mostly likes
to watch Hindi movies. They rarely watch Bengali movies. It is also a result of globalization.
According to Md. Khairul Alam contributor of ‘Bhawalika Khela Ghor’- ‘In the past we heard a song
by heart, but now people mainly young people do not hear rather they watch colorful music video.’

SPORTS

According to Table-14, only 36 percent of the respondents play regularly. Young people are not
interested about playing in the field. Cricket and football are most popular games of this country.
But young spend time on internet or playing mobile games. Physically they are weak than the
young of the past. At the same time they are losing their creativity power.

FINDINGS
There have been found out several findings from the study which are stated below:

a) Digital technology, electronic Medias, fast food, western dress code, English language and
mainly transnational corporations play a vital role in cultural globalization process. The impact
of Cultural imperialism is strongly established over the whole world. All most every corner of
the world is integrated through the process of cultural globalization. New global culture
dominates most of the countries of this universe.

b) The culture of developing country is integrating with the western culture getting new concept
of cultural homogenization. As a result, cultural heritage is on erosion. At the same time young
people from these developing countries, from town or village are possessed by the new
cultural values, ideologies and more importantly by the life style. And main source of these
values are western culture, based on consumption, instant gratification, self-absorption and
global capitalism.

c) New lifestyles are getting popularity rapidly in the developing nations through the young
generation. They blindly follow the global culture with help of internet, losing native cultural
heritage and social values. And is the transnational corporations are helping to make a world
where everybody will follow same life style with the use of same type of products from
capitalists companies.

d) As aresult mainly in developing countries the young people are not following the native social
values, ideologies. Which causes a big gap among the elder and young people. Different
social problem are arises for this new social environment.
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RECOMMENDATIONS
These are as followings

a) Family can play vital role to make awareness among the young people about the bad effect of
cultural globalization. Because every family is an important organization for socialization of
every young people.

b) Educational institutions are important place to teach them about the importance of cultural
development. At the same time young people can get knowledge about their cultural heritages
from educational institutions. Are essential for their social value formation process.

c) Religious rules and regulations should follow and obeyed by the young people. By following
religious belief young people will able to overcome the negative activities, are harmful for them
and also for the society.

d) They should aware about the cultural history of the country, and worked for the improvement
of own cultural by studying about it not forgetting it.

e) The sources of entertainment are very important issue. Due to technological development it is
difficult to identify better source of entertainment among the various sources. We should take
good and native sources not the bad or foreign sources of entertainment.

f)  The government can play crucial role for improving this negative effect of cultural globalization
among the young by implementing effective policies to the related issues. Such as by
controlling the cable TV telecasting, making social awareness, punishing cybercrime etc.

g) The arrangement of national and important cultural days should include young people.

h) The elders should communicate with the young in every issue regularly. By giving enough
time and talking about every important issue related to daily life young people will be
benefited.

i) Sex education is essential to learn what are harmful for the young. Both families and
educational institutions are equally responsible for making a suitable environment where
young curious people can easily get the basic information about this and also able to cope
with the challenging situations.

j)  Physical exercise or playing in the field should introduce by every institutions which are
working with the young people.

k) Different types of national competition (music, dance, drawing, sports) should arrange
regularly for the young through the whole year.

CONCLUSION

It is finally viewed that cultural globalization touches all human lives and plays strong role in
transformation of moral values and lifestyles in Bangladesh especially among the young people.
Though a person lives in village but he or she is not out of the impact of cultural globalization. The
process brings some opportunities; but its root challenges for the poor nations. Advantages of
globalization process have to be availed by overcoming the obstacles. Without negotiating skill,
tactful diplomacy, ICT knowledge, technology transfer, proper policy management, human
resource and so on, no country avail the global opportunity. The developing countries like
Bangladesh should aware about the cultural globalization. Because it's negative impact on young
generation is dangerous. By following western cultural in every sphere of life they are representing
global culture in their own nation. Language, food habits, dress code, ethical and moral values,
family tie all are on a threat due to cultural globalization. Now not only town but also villages are
captured by this cultural globalization with the process of urbanization, fast food, English medium
school, Internet. The policy makers can be helped by the different data and information resulted in
the study. This study may enable the people mainly young people of all walks awaking of cultural
hybridization. Social and cultural workers can get valuable information to formulate cultural policy
and action plan with help of this study.
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ABSTRACT

Human Resource Management (HRM) is very important in an organization especially in
NGO sector. Many issues arise in the organizations which need to be resolved and HR
managers are the persons who resolve these problems. The study analyzes the HRM
functions practiced by selected national NGOs of Bangladesh towards improving their
better services in future that can contribute to the economic development of Bangladesh
and finds out the major problems faced by the national NGOs in Bangladesh regarding
HRM practices. The sample of the study, selected using random number table,
consisted of 40 respondents from two national NGO'’s. The study reveals that national
level NGOs made average practices of HR functions resulted in employees’ good
performance. The study identifies nonscientific and vague policy’, among others, as the
main problem of HRM practices in national NGOs. The study also suggests the ways to
overcome the identified problems.

Keywords: HR Practices, Non Government Organization (NGO), National NGO, Problems.

INTRODUCTION

Human Resources Management (HRM) is concerned with the “people” dimension in management.
Since every organization is made up of people, acquiring their services, developing their skills,
motivating them to high levels of performance, and ensuring that they continue to maintain their
commitment to the organization are essential to achieving organizational objectives (David &
Stephen, 1999). Human resources management is considered as an important issue in
organization. The various aspects of HRM are essential for any business to become successful.
Especially national and multinational companies, private sectors and Non-Government
Organization (NGO) sectors are trying to incorporate HRM in organizational policy and strategy. So
HRM is becoming an emerging issue for organizational development. In Bangladesh, initially it was
welfare and discipline oriented personnel management and then slowly came the concept of
scientific management. The developed countries have established through various research
studies that the trained and developed manpower is considered as vital resource for organization
and the main concern of HRM is to ensure the right person in right place.

The human resource management practice includes human resource planning, recruitment,
selection, training and development, performance appraisal, compensation and rewards and
utilization of employees based on the values and systems followed in an organization. Human
resource management practices increase organizational performance as well as develop and
maximizes organization’s ability. Bawa and Jantan (2005) investigated the relationship between
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human resource (HR) practices and employee turnover in Malaysia where companies are
generally experiencing labor shortage and labor turnover. The results of this study showed that (1)
staffing process and employee monitoring were effective in reducing involuntary turnover, and (2)
none of the HR practices were effective in reducing voluntary turnover.

The national NGOs in Bangladesh are rarely practicing human resource management effectively
(TIB, 2006). Private sector specially garments and other industries in Bangladesh are operating
their manpower by personnel department; not by HRD in almost cases. Their main concern is to
keep personnel files and records, to deal grievance, administrative and labor law related issues.
They are not concern about strategic HRM to incorporate human resource management into
corporate strategy. The multinational companies in Bangladesh are in a bit developed condition in
sense of HRM practices; but are not what they should ideally be. In NGO sector of Bangladesh,
the international organizations are more capable than the national and local other organizations
regarding HRM practices (Hossain, 2014). The national NGOs in Bangladesh are trying to
implement the standard practices of HRM. Today one of our basic problems in Bangladesh is the
managerial vacuum which has been further aggravated by the absence of opportunities for training
and development of managers. There are institutes for management development but the quality
of training is not up to the required standard. In Bangladesh today we have more than 160 million
people but we do not have adequate human resources. People can be converted into resources
when they are imparted necessary knowledge and skills. Based on national strategy the
organizations here are more concern about their productivity; but are not well aware about how the
quality product can be increased. So in true sense the HRM practices are neglected here.

STATEMENT OF THE PROBLEMS

HRM is very important in organization especially in NGO sector. There are many issues arise in
the organizations which need to resolve and HR managers are the person who resolve these
problems. The foremost and prime HR function in any organization is recruiting the right person
and then getting required quality and quantity of work in line with organizational goals which uses
various tools and techniques for motivation, appraisal, training, cross cultural management,
emerging issues in personnel laws like sexual harassment etc.

The role of NGOs is more or less familiar to people of Bangladesh regarding their contributions to
country development. Now NGOs are considered as development partner; not only in government
view, but also donors’ point of view. About four decade journey, NGOs in Bangladesh have
increasingly become subject to questions and criticisms. Their roles, functions and long term
objectives have been questioned by different stakeholders (Hossain, 2000). Very recently the
question raised to NGOs basically on internal management system which will be ensured through
effective practices of HRM in organization. In the era of modern management, human resource
management is considered as emerging part for overall organizational development. Developed
countries have considered HRM practices as integrated approach for developing overall
organizational strategic plan. The strategic perspective of human resource management looks at
the long term implications of human resource decisions and integrated the human resource
strategy with the organizational overall strategy to reach the goal (Anthony, 1993). So developing
country like Bangladesh can follow the strategic approach of developed countries such as United
States, United Kingdom and Japan etc. through integrating HRM practices with organizational
strategy.

Previous research report identified some specific problems in national NGO sector of Bangladesh,
which are considered as barriers against organizational as well as country development. In a
recent research report, Transparency International Bangladesh (TIB, 2006) showed that in
Bangladesh NGOs have various problems in terms of transparency, accountability and good
governance. Among these, lack of human resource management practice is obviously significant.
The report also explained that the collaboration of NGOs and its activities are expending. So the
challenges of NGOs are increasing in parallel with its collaboration. According to the report, the
present challenges of NGOs are lack of efficient workforces, lack of proper training and

78



development plan, employee high turnover rate, salary discrimination, absence of women
employee in senior management position and non- effective management in organization etc..
Besides, the researchers of relevant field are assuming that the challenges of NGOs and its
internal management system would be more extreme in near future. On the other hand, another
study on “NGOs and Development in Bangladesh: Whose Sustainability Counts?” cited by Davis
(2006), suggested that NGOs need to develop innovative way in Bangladesh to face the
challenges of sustainability. NGOs have an important role to play by facilitating their self
development and need to balance the major issues against their own concerns for organizational
sustainability.

The all above problems and challenges are directly or indirectly related with the organizational
effective human resource management practices. Lack of effective human resource management
practices causes de-motivation and dissatisfaction among the employees in an organization, which
obviously influences on the employee turnover rate. An effective human resource management
system always ensures Equal Employment Opportunity (EEO) and removes all types of
discriminations in organization. So lack of effective human resource management system in an
organization occur discriminations in different stages. Gender based discrimination (example: less
salary and training facility for women employee) is well known in Bangladesh perspective. In NGO
sector such type of problem is also visible. Generally assume that the present scenario of HRM
practices in NGO sector of Bangladesh is not satisfactory and very hardly it is goal oriented. Very
few NGOs in perspective of Bangladesh are conscious about the broad aspect of HRM and its
functions. Basically it is not a good example for NGO sector development and also its prospective
future. In these circumstances, ensuring effective human resource management practices in NGOs
of Bangladesh can be a proper solution for organizational development as well as country
development.

OBJECTIVES OF THE STUDY

The main objective of the study is to evaluate the functions of HRM practices in national NGOs of
Bangladesh. The other specific objectives of the study are as follows:

(i) To explore the perceptions of the selected human resources on HRM practices.

(i)) To examine the relationship between employee performance and HRM practices in
selected NGOs.

(iii) To find out the major problems faced by management and employees of the NGOs in
Bangladesh regarding HRM practices.

(iv) To recommend ways for the development of HRM practices overcoming the problems in
national NGOs of Bangladesh.

REVIEW OF RELATED LITERATURE

So many studies have been conducted on different aspects of human resource practices in
Bangladesh and aboard. Among these, a brief summary of some relevant past studies is given
below to justify the suitability and logical ground of the study.

According to Lekorwe (2007) it is the complementary efforts of NGOs and interest groups that
good governance can be promoted. NGOs also help to ensure that government’s goods and
services can be reached to the grassroots, the poor, the disadvantages in society and the
marginalized. They also help citizens participate and influence the decision making process as well
as the management of public affairs.

NGOs are also involved in employment creation, micro-credit/financing, economic development,
skills training, gender awareness and action, peace and human rights, informal economic activity,
anti-corruption, poverty reduction and advocacy on policy reforms (Lekorwe, 2007). They operate
across sectors, regions and direct their services towards the community, the deprived and
underprivileged as well as the general public. NGOs are not homogenous actors. They differ in
activities, structure, organization, resources, leadership, membership, ideology and aspirations.
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Contemporary Organizations are placing much value on human resources considering their
relevance as an important asset necessary to survive and achieve sustained competitive
advantages. In spite of this, the usage of effective human resource management (HRM) practices
in many local Non Govermental organizations (NGOs) is often low in the list of management
priority (Batti, 2014). According to Batti (2014) Successful NGOs are those that recognize the
significance of the human element on organizational success and emphasize on their
development, satisfaction, commitment and motivation in order to attain desired objectives. NGOs
often do not realize the relevance of effective management of human resources to the wellbeing of
the organization and hence do not invest adequate time or resources to build their capacity in
necessary human resource competencies (Batti, 2014).

Most of the local NGOs formed in Ghana depend on voluntary staff to run their programs and
activities; as a result they do not have control over the quality of labor they obtain. Their staffing
levels are determined by those who volunteer their services. Some of the personnel used to run
the affairs of the local NGOs are not well trained to effectively carry out their duties (Gyamfi, 2010).

Leworke (2007) suggested that lack of well trained and experienced human resources limits the
extent to which local NGOs are able to manage their day to day affairs and their capacity to plan,
appraise, implement and monitor their projects and programs. He maintains that most
knowledgeable and experienced volunteers do not normally provide adequate support for NGOs
activities because of the limited time they have to render their services. However, Ibrahim and
Muhtesem (2006) revealed that not all people working for local NGOs are volunteers. There are
paid staff who typically receive lower pay than in the corporate private sector. As a result staff
turn-over is high in local NGOs. They further mentioned that the poor quality of training or lack of
importance attached to training local NGO workers contribute to the organization inability to raise
funds.

Batra and Bhatia (1997) reported that identification of training needs of manpower time to time and
taking action towards all around development of human resources with a view to help the
organization to achieve its pre- determined goals on the basis of efficient working of its trained and
activated man power are the emerging issues for human resource development in Public
Enterprises.

The scope of management in general and personnel in particular has changed considerably,
covering more the scope and responsibilities of human resource management (Nair & Nair, 1999).
However American Society for Training and Development (ASTD, 1983) conducted fairly an
exhaustive study in this field and identify nine board areas of activities of human resource
management. These are: human resource planning, design of organization and job, selection and
staffing, training and development, organizational development, compensation and benefits,
employee assistance, union/labor relations and personnel research and information systems.

Kuraishi (1990) made a study on “Human Resource Management: Emerging Trends and Policies”
to show the innovations and changes of HRM as a part of general shift that have a great impact on
the roles and skills and capabilities of the human resource managers. The study observed a
dramatic change in the role, structure and power of human resource functions.

Bhangoo and Dhaliwal (1997) suggested that suitable and perfect recruitment, selection
procedure, training and developmental programs and promotional avenues should be preferred by
the workers as a way to develop and maintain an effective and good industrial workforce in the
industry. Bhatnagar and Sharma (2005) identified that correlation coefficients were mostly
significant and positive for the variables and sub-variables of strategic HR roles and organizational
learning capability.

Huda, Karim and Ahmed (2007) made a study on the HRM practices of 20 NGOs of Bangladesh. It
was identified from the study that the HR challenges faced by the NGOs were shortage of qualified
candidates, insufficiency of qualified female candidate, poor academic background of applicants in
the suburban and rural areas, and the lack of training infrastructure and training need analysis.
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Davis (2006) carried out a study on “NGOs and Development in Bangladesh: Whose Sustainability
Counts?” to analyze the program as well as institutional sustainability of NGOs in Bangladesh. The
study showed that the sustainability of NGOs and the career of its employees depend on the
sustainability of development programs. The goal of service delivery of NGOs is to make a path of
community empowerment and now the NGOs are considering as the largest service providing
organizations in Bangladesh; but their role with respect to the poor, business and government has
become increasingly subject to debate.

Dhilnam and Mohanty (2010) revealed that a significant relationship exists between HRM
practices, effective organizational commitment, employee satisfaction and turnover intent. All HRM
practices and attitudinal outcomes have significant negative relationship with turnover intent.

Jahur, Absar, and Hossain (2003) examined the training programs of two leading NGOs of
Bangladesh. They studied the training needs assessment process, training methods, and training
effectiveness of BRAC and Proshika. They uncovered that both the NGOs used very sophisticated
techniques in assessing training needs. They also found that effectiveness of the training programs
offered by the NGOs was very high.

No exact estimation for the number of NGOs in Bangladesh can be found due to the absence of
registration practices with one authority (Zohir, 2004). Including the non-registered entities, the
number can range from 19,000 to 24,000 (Zohir, 2004; Banglapedia, 2011; Wikipedia, 2011). This
large number indicates that NGOs play as dynamic entities in the development of Bangladesh. As
the NGOs are human resources intensive organizations, it is very usual that the performance of
the NGOs will depend on employee performance (Zohir, 2004). It is evident that trying to explore
performance appraisal within the organizational context can help not only to improve the
organization’s performance but also provides an opportunity to contribute in the performance
appraisal research (Bernardin & Villanova, 1986).

METHODOLOGY OF THE STUDY

Research Design
The present study is descriptive in nature. The methodology followed in carrying out the study is as
follows:

Types and Sources of Data
Both primary and secondary data were used in the study. The sources of primary data included the
employees of two NGOs and the sources of secondary data were books, journals, website, etc.

Sample Design
The population of the study consists of 687 employees of two NGOs selected from national level
NGOs of Bangladesh, the particulars of which are as follows:

Table-1: Particulars of the Selected NGO

SN o Working Total Total
. Name of Organization Status Areas Employees  Respondents
1. Gono Unnayan Prochesta (GUP) National 15 districts 355 20
Madaripur Legal Aid . "
2. Association (MLAA) National 13 districts 332 20
Total 687 40

Source: Official Record of the Selected NGOs

This study was based on the sample of 40 managerial (executive) employees selected randomly
from two national NGOs. The data were collected personally by the researcher with an assurance
that the information obtained would be kept confidential. Most of the respondents were from the
middle level management who are related to HR practices, with an assumption that they would
possess an accurate and comprehensive perception of the HRM practices.
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Variables Covered

The effective practices of human resource management have been defined and measured based
on the selected independent variables in the study which lead to better employees’ performance.
The dependent and independent variables showed in the following model:

Job Analysis (JA) & HR Planning

Recruitment and Selection (R& S)

Training and Development (T& D)

Employees’ Performance

Employee Participation (EP) <+

Performance Appraisal (PA) Dependent Variable

Compensation and Rewards (CR)

Career Planning (CP)

Independent Variables

Data Collection Procedure

The study was basically based on primary data which were collected by the researcher himself by
a specially designed questionnaire. Besides this, observation checklist was also used for collecting
data from the selected national NGOs. The questionnaire was designed based on seven
independent variables and one dependent variable. Each variable contained some statements
those are scored in numerical value 1, 2, 3, 4 & 5 by rating scale which represents poor, below
average, average, good and excellent respectively. The score 5 indicated maximum value in terms
of respondent’s consent and the score 1 indicated minimum value of the same. Two open-ended
questions were asked to identify the major HRM problems as perceived by the management and
employee. Another open—-ended question was asked to identify some suggestions to solve the
identified problems. The average score value of some statements under each variable in this study
is input for findings. The secondary data were amassed by desk research, library and website visit.

Statistical Techniques Used for Data Analysis

In this study, the statistical analysis based on the collected data was done by computer based well
recognized program SPSS (Version- 11.5). The following techniques were used in analyzing the
data collected from both primary and secondary sources.

Effectiveness of human resource management activities were analyzed highlighting the
recruitment and selection, training and development, job analysis, employee participation,
employee performance appraisal, compensation and rewards, career planning, job satisfaction and
motivational aspects.
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RESULTS AND DISCUSSIONS

The Human Resource Management Practice in an organization is measured in this study based on
seven HRM functions which are also considered as independent variables of the study like Job
Analysis and HR Planning, Recruitment and Selection, Staff Training, Employee Performance
Appraisal, Employee Participation, Compensation & Rewards and Career Planning and the
Employees’ Performance is considered as dependent variable. The analysis finally presented the
following results.

Table-2: Respondents Perception Regarding Human Resources Management Practices (N=40)

SL HRM Practices Employee Perception on HRM Practices
Frequency (Cumulative Percentage)
Poor=1 Below Average=3 Good=4 Excellent
Average =2 25

1. Job Analysis (JA)and 3 (7.5) 22 (62.5) 15 (100) 0 (100) 0 (100)
HR Planning (HP)

2.  Recruitment and 3(7.5) 11 (35.5) 18 (80) 8 (100) 0 (100)
Selection

3.  Staff Training 3(7.5) 26 (72.5) 11 (100) 0 (100) 0 (100)

4. Employee 0(0.0) 0(0.0) 20(50.0) 19 1 (100)
Participation (97.50)

5.  Compensation and 0(0.0) 0(0.0) 20(50.0) 19 1 (100)
Reward (97.50)

6. Career Planning 3(7.5) 11 (35) 18 (80) 8 (100) 0 (100)

7. Employee Appraisal 3(7.5) 11 (35) 18 (80) 8 (100) 0 (100)

8. Employee 0(0.0) 3(7.5) 18 (52.5) 19 (100) 0 (100)
Performance

Source: Field Survey

In Table-2 the statistical analysis identified the levels of HRM practices in national NGOs, Job
Analysis and HR Planning shows 55 percent below average and 37.5 percent average results
which is not satisfactory, Recruitment and Selection practice shows 45 percent which is average
and 20 percent good results, Staff Training shows maximum 65 percent average and 27.5 percent
good results, Employee Appraisal shows maximum 45 percent average and 20 percent good
results, Employee Participation got 52.5 percent average and 47.5 percent good results,
Compensation & Rewards got maximum 52.5 percent average and 47.5 percent good results,
Career Planning shows 45 percent average and 20 percent good results. As a result, Employees’
Performance, as only dependent variable, showed maximum 47.5 percent good and 45 percent
average results.

The above results shows that the National level NGOs are moderate practitioners of HRM
functions and have been tried to maintain organizational values and culture. In National NGOs, job
description and rights and responsibilities of every employee are more or less clearly defined. They
tried to conduct average system to staff recruitment and selection process based on project
planning as well as the staffing of employees here also considered availability of right people in
right place. In National NGOs, Staff training and development policies and mechanism is good and
satisfactory. In case of employee performance appraisal they couldn’t follow the latest scientific
mechanism but tried to maintain Annual Confidential Report form. So assessing training needs and
providing rewards and promotions for staffs sometimes couldn’t avoid the partiality and nepotism.
The salary and compensation package as well as other financial and non-financial rewards in
National NGOs is not alluring and attractive but competitive based on native market and standard.

In Pearson Correlation Analysis, Table-3 showed that the positive correlations between dependent
variable and all independent variables and especially Compensation & Rewards (.914), Employee
Participation (.914), Employee Performance Appraisal (.828), Career Planning (.828), Recruitment
& Selection (.828) and Staff Training (.777) are highly correlated to Employees’ Performance.
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Table-3: Matrix Correlations of Employee Performance and HRM Practices

Recruitment & - . Employee Employee Compensation Career Employees’
Selection Staff Training ~ Job Analysis Appraisal Participation & Rewards Planning Performance
Recruitment & Pearson "k " > > >k *x *x
Selection Correlation 1 A12(*%) .818(**) 1.000(**) 722(*%) 722(*%) 1.000(**) .828(**)
Sig. (2-tailed) _ .008 .000 . .000 .000 . .000
N 40 40 40 40 40 40 40 40
St ﬁT ini P *%k *k *k *k *k *k
alt fraining Cgfrr;‘;'t‘iqn A12(*%) 1 .045 A12(*%) B47(*%) B47(*%) A412(*%) TT7(*%)
Sig. (2-tailed) .008 ) 783 .008 .000 .000 .008 .000
N 40 40 40 40 40 40 40 40
Job Analysis and  Pearson ok ok ok ok
HR Planning Correlation .818(**) .045 1 .818(**) 192 192 .818(**) A14(%)
Sig. (2-tailed) .000 783 . .000 236 236 .000 .008
N 40 40 40 40 40 40 40 40
Employee Pearson ok ok ok ok ok ok ok
Appraisal Correlation 1.000(**) A12(*%) 818(**) 1 722(*%) 722(*%) 1.000(**) .828(**)
Sig. (2-tailed) . .008 .000 . .000 .000 . .000
N 40 40 40 40 40 40 40 40
Employee Pearson - - o * * *
Participation Correlation 722(*%) B47(*) 192 722(*%) 1 1.000(**) 722(*%) .914(*%)
Sig. (2-tailed) .000 .000 236 .000 . . .000 .000
N 40 40 40 40 40 40 40 40
Compensation &  Pearson "k "k - - o o
Rowards Correlation 722(*%) B47(*) 192 722(*%) 1.000(**) 1 722(*%) .914(*%)
Sig. (2-tailed) .000 .000 236 .000 . . .000 .000
N 40 40 40 40 40 40 40 40
C Pl i P *k *k *k *k *k *%k *%k
areer rlanning Cgfrr;‘;'t‘iqn 1.000(**) A412(*%) 818(*%) 1.000(**) 722(*%) 722(*%) 1 .828(*%)
Sig. (2-tailed) ) .008 .000 . .000 .000 ) .000
N 40 40 40 40 40 40 40 40

Employees’ Pearson *x *x *x *x *x o o
Performance Correlation .828(**) TT7() A14(%) .828(**) .914(*) .914(*) .828(**) 1
Sig. (2-tailed) .000 .000 .008 .000 .000 .000 .000 .
N 40 40 40 40 40 40 40 40

** Correlation is significant at the 0.01 level (2-tailed). * Dependent Variable- Employees’ Performance
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Table-4: Problems Faced by the Management of NGOs (N=20)

Source: Field Survey

Percentage of who
HRM Practices Perceived Problem regarding HRM Practices hold express view
(multiple response)

Job Description of each job is not clearly defined 05%
Job Analysis Job Description is in almost case formal; not 05%
functional
H i 1 0,
Recruitment Policy and strategy is produced but not functional 20%
and Selection Selection process is in scientific or not proper and 30%
transparent
Training Needs are not assessed properly based on 10%
Staff Training employees’ actual needs
and Development  Staff training is not sufficient and every staff can’t get 10%
equal opportunity for training
Appraisal System is not scientific and development 15%
Emp|oyee oriented
Appraisal The objectives of Appraisal System is not clear to all 20%
employees
Employees active participation is not ensured in 15%
Employee decision making process
Participation Gender issue isn’t considered in organization as a 15%
benchmark of employee participation
Employee Performance is not considered as basis in 10%
Compensation and reward system in organization
Rewards Salary and other benefits are not competitive to 10%
market
Organization has not long term career plan for 25%
Career Planning ~ employees
Employees haven'’t enough scope for promotion 20%

The results (Table-4) show that most important problem perceived by management is selection
process where is scientific or not proper and not transparent. The next problem regarding
recruitment and selection practice is policy and strategy is produced but not functional. Next
significant problem is that the organization has no long term career plan for employees and the
employees haven’'t enough scope for promotion. Other problem is that the training needs are not
assessed properly and not based on employees’ actual needs, and also staff training is not
sufficient and every staff can’t get equal opportunity for training , job description of each job is not
clearly defined and job description is in almost case formal; not functional, and appraisal system is
not scientific and development oriented, the objectives of appraisal system is not clear to all
employees, employees active participation is not ensured in decision making process and , gender
issue isn’'t considered in organization as a benchmark of employee participation and salary and
other benefits are not competitive to market, organization has not long term career plan for
employees and employees haven’t enough scope for promotion.
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Table 5: Problems Faced by the Employees of Selected NGOs. (N=20).

Percentage of the

Rank Perceived Problems Regarding Human Resource Practices employees who hold
order ) o
the views (%)
1. Separate HR Department is not functional in true sense. 21%
Somewhere activities of HR Department are done by
Administration Cell.
2. Policies and Strategies related to HR are produced; but not 18%
functional in true sense.
3. Lack of openness and participation regarding staff related 16%
rights and matters.
4. Staff rewards and promotions are not counted based on 12%
performance appraisal.
5. Training Needs are not assessed properly based on 11%
employees’ actual needs.
6. Staff training is not sufficient and every staff can’t get equal 10%
opportunity for training.
7. Gender issues are not properly solved due to various reasons. 8%
8. In few cases, Senior Management falls in lack of diversity and 4%

management skills.

Source: Field Survey

The results (Table-5) shows the important problems faced by overall national NGOs employee is
separate HR department is not functional in true sense, somewhere activities of HR department
are done by forming Administration Cell, another significant problems perceived by the employee
is policies and strategies related to HR are produced; but not functional in true sense. They opined
lack of openness and participation regarding staff related rights and matters, They perceived other
causes are staff rewards and promotions are not counted based on performance appraisal, training
needs are not assessed properly based on employees’ actual needs, staff training is not sufficient
and every staff can’t get equal opportunity for training, gender issues are not properly solved due

to various reasons and in few cases.
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Table -6: Suggestions provided by the Employees of Selected NGOs. (N=40).

Percentage of the
Rank order Perceived Suggestions subjects who hold
the views (%)

Individual HR Department should be functional in real sense
1. through introducing and activating HR Department in 22%
Organization.

Policies and Strategies related to HR should be produced

0,

2. and functional in true sense. 17%

Organization should ensure openness and participation of o

3. ! L 15%
employees regarding their rights and matters.

4 Staff rewards and promotions should be based on 139

’ performance appraisal. °

5 Training Needs should be assessed properly based on 10%

employees’ actual needs.

Organization should arrange sufficient training programs for
6. staff members and selection for training would be based on 9%
equal opportunity.

Gender issues should be address properly in policies and
activities level.

Senior Management in  organization would be
8. knowledgeable about modern management as well as 6%
diversified and skilled.

8%

Source: Field Survey

The results (Table-6) show that the most important suggestions provided by the employees of
national NGOs are is individual HR department should be functional in real sense through
introducing and activating HR department in organization, another significant suggestion is policies
and strategies related to HR should be produced and functional in true sense, They also
suggested organization should ensure openness and participation of employees regarding their
rights and matters. Other suggestions are staff rewards and promotions should be based on
performance appraisal, training needs should be assessed properly based on employees’ actual
needs, organization should arrange sufficient training programs for staff members and selection for
training would be based on equal opportunity, gender issues should be address properly in policies
and activities level and senior management in organization would be knowledgeable about modern
management as well as diversified and skilled.

MAJOR FINDINGS OF THE STUDY
The major findings of the study are as follows:

i) Statistical analysis indicates that national level NGOs made moderate and average
practices of HR functions result of employees’ performance is good not excellent.

ii) The results also showed that the maximum average (moderate) result of National NGOs
in case of HRM practices in where 45 percent — Recruitment & Selection, 65 percent-
Staff Training, 55 percent- Job Analysis, 45 percent- Employee Performance Appraisal, 52
percent- Employee Participation, 52.5 percent- Compensation & Rewards and 45
percent- Career Planning which result goes to 47.5 percent- ‘good’” Organizational
Performance (Table-2). In Correlation Analysis Table-3, the Pearson Correlation showed
positive correlation between dependent variable and all independent variables and
especially Compensation & Rewards (.914), Employee Participation (.914), Employee
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Performance Appraisal (.828), Career Planning (.828), Recruitment & Selection (.828)
and Staff Training (.777) are highly correlated to employees' performance.

iii) The major problems provided by the management of national NGOs related to HRM are
policy and strategy is produced but not functional and selection process is not scientific
and transparent, training needs are not assessed properly based on employees’ actual
needs and staff training is not sufficient and every staff can’t get equal opportunity for
training , job description of each job is not clearly defined and job description is in almost
case formal; not functional, appraisal system is not scientific and development oriented,
the objectives of appraisal system is not clear to all employees employees active
participation is not ensured in decision making process and , gender issue isn’t
considered in organization as a benchmark of employee participation and salary and
other benefits are not competitive to market, organization has not long term career plan
for employees and employees haven’t enough scope for promotion.

iv) The employees of the National NGOs are sometimes faced many problems.The results
(Table-5) show that very few problems faced by overall national NGO arena related to
HRM, These are (1) separate HR department is not functional in true sense. Somewhere
activities of HR department are done by forming Administration Cell, (2) Policies and
Strategies related to HR are produced; but not functional in true sense, (3) Lack of
openness and participation regarding staff related rights and matters, (4) Staff rewards
and promotions are not counted based on performance appraisal, (5) Training Needs are
not assessed properly based on employees’ actual needs, (6) Staff training is not
sufficient and every staff can’t get equal opportunity for training, (7) Gender issues are not
properly solved due to various reasons and (8) In few cases, Senior Management falls in
lack of diversity and management skills.

v) Suggestions provided by the employees of national NGOs are as (1) separate HR
department should be functional in real sense through introducing and activating HR
department in organization, (2) policies and strategies related to HR should be produced
and functional in true sense, (3) organization should ensure openness and participation of
employees regarding their rights and matters (4) staff rewards and promotions should be
based on performance appraisal (5) training needs should be assessed properly based
on employees’ actual needs (6) organization should arrange sufficient training programs
for staff members and selection for training would be based on equal opportunity (7)
gender issues should be address properly in policies and activities level and (8) senior
management in organization would be knowledgeable about modern management as well
as diversified and skilled.

CONCLUSIONS AND RECOMMENDATIONS:

CONCLUSION

Human Resource Management is a contemporary phenomenon in modern management. It is
considered as emerging part of organization. Organizations have many operational functions and
HRM is one of them. In Bangladesh the ideas of HRM is going to be well known to every sector,
especially private sector, multinational companies and NGO sector. NGO sector is trying to
incorporate HRM in organizational mainstream policy and strategy. So the practice of HRM
functions in NGOs is becoming an important issue for development of organization. The better
practice of HRM functions can play a vital role for organizational development in NGO sector and
as a result the NGOs can contribute to the growth trend of socio-economic development. This
study indicates that the National NGOs are moderate performer. In conclusion it can be said that
the better practices of HRM functions in NGOs drew a result of improved performance of
employees as well as organizations.
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RECOMMENDATIONS

The recommendationsof the present studyhave been made in the light of the findings of the study
and applying judgment and creativity of the researcher. These are pictured for further development

of the

NGO sector and taken necessary actions by the relevant stakeholders. The

recommendations are:

RECOMMENDATIONS REGARDING HRM PRACTICES:

i)

vi)

vii)

Policy and methods regarding employee recruitment and selection should be produced in
written form and functional. The tools and techniques for the same would be developed
and followed by scientific and transparent way in case National NGOs.

Staff training must be sufficient and every staff should get equal opportunity for training.
Training needs would be assessed properly based on appraisal tools and employees’
actual needs.

Job description of each job would be clearly defined and it would be functional in case of
every employee in national NGOs.

Employees’ performance appraisal system should be scientific and development oriented
and the objectives of appraisal system would be clear to all employees.

Employees’ active participation should be ensured in decision making process and
gender issue must be considered in organization as a benchmark of employees’
participation.

Employees’ performance must be considered as basis in reward system in organizations
and Salary and other benefits should be competitive to market in case of national NGOs.

Organization should have a long term career plan for employees as well as enough scope
for promotion in case of national NGOs.

GENERAL RECOMMENDATIONS:

i)

v)

vi)

Different policies related to HRM including gender policy would be produced in written
form and functional in national NGOs. Gender justice should be considered as core
values of organizations.

Separate HR department would be developed through appointing skilled HR professional
to establish staff rights and responsibilities and competitive working environment in
organizations.

Decentralization as well as HR integration process should be operational in
organizational policies and strategies and decision making process in organization would
be followed by bottom-up approach.

Employees’ appraisal, participation, motivation, job satisfaction and ownership would be
considered as benchmark for organizational success and development.

National NGOs specially would be nurtured by government through funding in different
development projects forming partnership for their organizational sustainability.

Finally, further in-depth studies are suggested for better understanding of the impact of
HRM practices in NGOs, causes and effects of HRM practices in NGO sector, factors
influencing the motivation and job satisfaction of the employees of NGOs, financial
contribution and growth trend of NGOs on economic development, and analysis on
problems and prospects of NGO sector in Bangladesh.
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ABSTRACT

In the light of ever-changing social and economic demands, education is nowperceived
as a critical force in contributing towards human capitaldevelopment.This article
explores the potentialities of Open and Distance Learning (ODL) programs for the
soldiers of Bangladesh Army under Bangladesh Open University. The findings of this
article suggest that coordination, institutional capacity, technological improvement,
training and  utilization of resourcesare the main forces that can drive both the
organizations to contribute for mass people especially men in uniform in the education,
employment and other events. The study concludes that this scope will providethe soldier-
learners a chance to increaseenrolment, study and subsequently catch up academically
withtheir counterparts. As a whole, it will significantly affect their access to basic
education. This paper basicaaly based on secondary sources. A desk review of related
documents is conducted to collect data. The results of this study will help the policy
makers to take necessary initiatives regarding to this issue.

Keywords: Education, ODL, Soldier, Potential etc.

INTRODUCTION

“If you want to think one year ahead, plant rice; if you want to think ten years ahead, plant trees;
but if you want to think hundred years ahead give education to people.”

- A Chinese Proverb

The basic training duration of the recruits of Bangladesh Army has recently been extended from 6
months to 2 years, when in addition to the military training, they need to study at Higher Secondary
Certificate (HSC) level (MoU, 2013). Moreover, the recent move of the government to upgrade the
levels of more than 23,000 Junior Commissioned Officers (JCOs) and Sergeants of Armed Forces
to the status of class-1 and class-2 positions respectively has raised the need for higher education
for soldiers in Bangladesh Army as under the existing system they join in the service just after
completing their Secondary School Certificate (SSC). As per the government rules, someone
needs to be graduated before elevating to class-1 status. Similarly for elevating the status of the
Sergents, they need to be minimum HSC qualified. For implementation of this policy change for
initial three years, the beneficiaries are given exemption from such conditions under special
consideration. But after three years the soldiers will have to fulfill these conditions for promotion to

1Corresponding author: Email: sabina_d@hotmail.com



such levels (Prothom Alo, 2013). Therefore, expanding higher secondary education for the
soldiers/recruits is now the key educational priority for Bangladesh Army. Accordingly, Bangladesh
Army has signed a Memorandum of Understanding (MoU) with Bangladesh Open University
(BOU) on November 17, 2013 at Dhaka Cantonment for offering special HSC program for its
soldiers/recruits starting from January 2014. Now onward the soldiers/recruits would be receiving
HSC certification within the educational framework stipulated by BOU (rule framed as per Section
9 of BOU Act, 1992).

PROBLEM STATEMENT

The inclusive education for the soldiers of Bangladesh Army is needed due to their auspicious
development in career and other psyhco-social aspects. Most of the soldiers in Bangladesh Army
did not complete their higher secondary level education due to various socio-economic constrints.
Later they want to be educated and also want to develop their professional career and upgrade
their socio-economic status. In that case, the do avail their education regular in system of
schooling because of their age barrier and temporal constraints. Therefore, open and distance
education system has the opportunity to educate the soldiers in Bangladesh Army who did not
complete their higher secondary level education previously. Hence, education reduces inequalities
in society and leads to equalization of status between individuals, which are important
prerequisites for ensuring sustainable development. Based on this idea, the Universal Declaration
of Human Rights (UDHR) included education as the basic human rights of every human being.
Equality of education opportunity regardless of race, sex or any distinction, economic or social is a
universal ideal. Upon achieving independence in 1971, mass education was viewed as a priority in
the new nation in Bangladesh. The Constitution of the country also guarantees free and
compulsory education to all citizens as per Article 17, which states that the basic education will be
free and compulsory for all children until the age of 18. It also says:

.....free and compulsory education: The State shall adopt effective measures for (a) establishing a
uniform mass oriented and universal system of education and extending free and compulsory
education to all children to such stage as may be determined by law; (b) relating education to the
needs of the society and producing properly trained and motivated citizens to serve these needs;
and (¢) removing illiteracy within such time as may be determined by law.

The country confirms fully to the Education for All (EFA) objectives adopted by UNESCOin Jomtien
in 1990, the Millennium Development Goals (MDGs) and other international declarations.At the UN
Sponsored Millennium Summit in September 2000, total 191 UN member states agreed to a global
contract known as the MDGs. The Goal 3 of The Dakar Framework of Action for EFA, to which
Bangladesh is a signatory, particularly emphasized on the education and life skills development of
the young.Moreover, EFA has the global recognition and commitment to the promotion of equality
in education through quality education. In seeking to meet the education objectives of Bangladesh,
the country realized that multiple strategies and methods had to be adopted. The education system
in Bangladesh is mostly dominated by the on-campus system, though the capacity is limited.
Started in 1956with distribution of 200 radio receivers throughout the country, distance education
(DE) system was running side by side with on-campus system; however, after much transformation
this got wider scale since the establishment of Bangladesh Open University (BOU) in 1992 by
passing an Act in the Parliament (BOU, 1992). BOU is the competent institute in Bangladesh by
virtue of law that can only deliver Open and Distance Learning (ODL)programs in the country. It

combines both university distance teaching with open schooling covering upper primary,
secondary, and senior secondary programs. During the past decades, ODL has had tremendous
developments all over the World. In Bangladesh too, it has been consistent growth during the last
decade.

BOU imparts education and knowledge through various flexible means suited to the ODL mode,
including information and communication technology (  ICT), in order to fulfill the vision of
democratizing higher education. It provides higher education and training to large sections of
population, particularly the disadvantaged segments of the society that promotes national
integration and the integrated development of human personalityacross the country.BOU offers a
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wide range of formal academic programs starting from upper primary to post-graduate levels
through ODL. In terms of enrolment of the students, BOU is the largest public university in
Bangladesh. Both horizontal and vertical expansion of BOU’s academic programs in the recent
years has increased its enrolments significantly. “The Education Policy of Bangladesh 2010” has
identified ODL as a system that should expand the educational opportunities and provide access to
individuals who would not have the opportunity to study full time (MoE, 2010).

The Open School (OS) of BOU runs the aforesaid programs maintaining the curriculum at par to
the national curriculum, which provides both formal and non-formal programs following ODL
approach. It uses self-learning materials (SLMs) as print, radio broadcast as audio, TV broadcast
as visual, and tutorial sessions as human (face to face/ f2f) medium for the delivery of programs,
where the actors of the former three are from in-house and/or outside the School who are
represented in the materials and later is totally outsider who are from the formal schooling and
conduct tutorial sessions based on the print and are termed as tutor.The School mainly uses SLMs
prepared using the in-house style, where pictorial presentation and content description are
represented as per the national context. With 20 years of history, the school continuously provides
second chance education for school dropouts through open schooling.

Table 1: BOU Learner’s Participation into the Media Used

Media Form Learners’ Participation Uses

Print SLMs Passive participation as a reader Widely used
Sonic Radio broadcasts  Passive participation as a listener Moderately used
Video TV broadcasts Passive participation as a viewer Moderately used
ICT Internet, mobile Active participation as a user Least used
Human Sessions Active participation as an attendee Moderately used

Source: Study, 2016

The history of DE in Bangladesh, in fact, is the history of Open Schooling. Both male and female
have been the learners of three pre-university programs namely Junior School Certificate (JSC) for
grades 6-8, SSC for grades 9-10 and HSC for grades 11-12 (Rahman et al, 2010). In this article an
attempt has been made to present an overview of providing inclusive education to the soldiers of
Bangladesh Army through ODL mode by BOU in order to align with the mission of democratizing
education.

OBJECTIVE

The broader objective of this study is to strategy for empowering soldiers in Bangladesh Army by
inclusive education through open and distance learning. However, the specific objectives were as
follows:

» to explore the concepts related to ODL;
» to find out the scope of ODL in inclusive education; and
» to examine how the soldiers can be benefitted from ODL offered by BOU.

STUDY QUESTIONS

»  Which concepts are related to ODL?
» What is the scope of ODL in inclusive educatiorf?
» How could the soldiers be benifited from ODL of BOU?

REVIEW OF LITERATURE

C. Evans and Waring, M. (2006) had conducted a study titled “Towards Inclusive Teacher
Education: Sensitising individuals to how they learn”. The authors conducted this study on
Research is reported in which 80 undergraduate students on a primary education degree were
studied to examine the relationship between their cognitive style, their learning preferences, and
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perceived impact on their teaching practices. They found significant differences between the three
cognitive styles investigated: wholist, intermediate, and analytic.

Albert, S., Dimitrios, V. and Nati, C. (2012) had condcuted their research titled “Building an
inclusive definition of e-learning: An approach to the conceptual framework”. The authors resulted
in an inclusive definition of e-learning subject to a high degree of consensus that will provide a
useful conceptual framework to further identify the different models in which e-learning is
developed and practiced.

Lani, F. and Martyn, R. (2009) had conducted the study titled “The inclusive practice project in
Scotland: Teacher education for inclusive education”. This paper described how the structure and
content of an initial teacher education programme for primary and secondary teachers has been
revised to ensure that social and educational inclusion is addressed within the core programme. A
rationale was presented for the development of ‘inclusive practice’, followed by a discussion of the
reforms and an outline of the effects that are expected in the classroom practices of teachers in
schools.

Mirjana, R. M. and Biljana, B. S. (2010) had conducted a a study tilted “Education in Serbia:
Inclusive and ODL opportunities”. The authors discussed in this paper how information
technologies and e-learning can support and improve inclusive education. This paper is divided
into three parts: The first part is focused on different approaches to the concept of inclusive
education and its relations to the similar concepts-social inclusion and educational integration. In
the second part is considered the essential principles of inclusive education (principle of equal
opportunities, principle of personal and individualistic approach, the principle of personal
consideration and their different educational needs, principle of permanent education) as well as
potential problems in their practical applying process. The third part is devoted to different
opportunities and e-learning models as an function of inclusive education improvement. The
researchers did present an overview of the some recent projects and use their results to discuss
advantages of using e-learning as an alternative opportunity and support to inclusive education.
They concluded in the final part of the paper that new developments in higher education-from
virtual universities and cross-border education to e-learning-all speak to the efforts on the
traditional higher education community to address the challenges they face in new technology
driven on-line environment.

The role of universities in human capital development can be seen in two ways; first, tosupply the
skills for national economies; and secondly, on the demand side, to increase thedrive within the
national population for a process of ‘upskilling’ by opening doors to greateraccess in higher
education (Ali, A. 2008) .As per US Army Learning Concept for 2015, any professional Army
shouldalso have an adaptive development and delivery system, not bound by brick and mortar, but
one that extends knowledge to soldiers at the operational edge, is capable of updating learning
content rapidly, and is responsive to operational needs (TRADOC, 2011). And this concept is the
framework to expand educational opportunities throughout the force.

The Open University model is designed to provide highly customized, individualized form of
education, where this is a breakthrough to grab the chance and to pursue the objectives to enrich
knowledge of people, especially in developing countries. The delivery of the ODL course content
through a dynamic andinteractive communication process as occurs at present seemed to
haveintroduced it as a fairly recent innovation in education. John et. al, (2002) hadfound distance
learning to be effective in increasing personnel’s readiness and also marked it ascomplementary to
the conventional learning process. Again, ODL that is a non-contiguous form of study affords a
learner the flexibility of study, independence of time and space. ODL approach is considered as
alternative approach of educational delivery; and education through this system is referred to as
‘second chance education’ in the educational literature. This system is very much accommodating
for learners who don’t able to attend the formal schools, where compulsory f2f contact is the
central to the system.The concept of ODL meets the‘capability approach’ (an economic theory
conceived in the 1980s as an approach to welfare economics), which stresses any form of learning
inwhich the provider enables the recipient to exercise choice of what theylearn, how and where
they learn and how quickly they learn to have theirlearning assessed.
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METHODOLOGY

This is basically a qualitative study based on the critical analysis of secondary literature. In order to
acquire the theoretical perspective about ODL, several bodies of literature of Western origin,
research articles on referred journals, dissertations, grey articles and e-books have been studied.
In the light of different scholarly debates of paradigms, relation between Several methods were
used to enhance the study’s validity and reliability, which enabled to examine the accuracy of the
collected data, and reduce the possibility of researchers’ bias in drawing conclusions from it. Data
collected for this study have been processed in a scientific manner, then analyzed and
summarized according to content and context of the study.

DISCUSSION
Paradigm Shift in Learning

There is a clear paradigm shift in learning. Now we can see that | earning takes place from
classroom to anywhere. It has shifted from teacher centric approach to learner centric approach.
Some one can also see the role of teacher as facilitator for learning not mere teaching institutional
based instruction to learner based instruction. Changes also have been taken place from oral
strategy of instruction to technology supported learning, fixed time to any time for learning, one
time education to lifelong education; and education can be imparted to any body at any time and
any place.

Evolution of Open Learning

Providing ‘useful’ opportunities has always been a major intention of ODL, which has a very
significant role to play in reaching to the masses especially to the unreached through flexible
pedagogy.ODL techniques can be utilized effectively and at scale toprovide education to
distributed communities in a cost effective and efficient way.Open University system uses ODL
approach for its program delivery where SLMs are widely used.ODL delivery is learner centric and
provide the opportunity to pursue studies without attending the institute as it provides SLMs and
ICT materials for completing the learning at learner's own pace and place, and optional f2f tutorial
sessions at the study centers near to the learner’'s place. ODL has also been used to give the
learners a second chance at education,and this seems to have been particularly the case for the
men in uniform.

The earliest roots of DE can be found in the developmentof the postal service.Mail was the
dominate mode of delivery which opened access to new groups of students previously denied the
ability to attend classes. This inspired thecreation of commercial correspondence courses that
could be madeavailable to anyone within the reach of the mail. The University ofChicago
established a home study division in 1882, soon followedby other colleges and
universities.Distance learning courses work well for military students for several reasons, the chief
one being flexibility. Over the past decade, military of many developed nations have  become
increasingly interested in the potential of distance learning to address its training needs. This
benefit has been embraced by the US Army (Judy, 2012) , which began employing print-based
correspondencecourses in the 1940s(Wisher et. al, 2002). The US Army is also having a seperate
integral wing known as Department of Distance Education and offers a wide range of online
education programs to its military personnel. In the US, soldiers take ODL courses in increasing
numbers, until presently about 71 percent are using this modality of learning(Wellein, M. D. 2013).

The concept of DE began to popularize at the literacy to school level under the leadership of the
Nobel Laureate Rabindranath Tagore, one of the pioneers in contributing to the education sectors
in Bengal through developing and implementing alternative approaches. He gathered experiences
on different aspects of educational systems from his travel to many countries; and was exposed
greatly to universal education through DE during his trip to Russia. He, as a great traveler, shared
his experience of different aspects of global education system through letters with his fellows. The
great poet implemented open non-formal education (ONFE) by organizing Jatras (folk-plays) and
melas (fairs). For the first time in Indian subcontinent, an early form of DE was initiated in 1936 by
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him at Shantiniketonthrough the Lok-Siksha Samsad, a society which organized home study and
examinations for persons who could not attend school. For giving a legal foundation to it, he also

wrote a letter to Sir Aziul Hauque, the then Education Minister of Bengal on September 18, 1936
for promoting DE in Bengal requesting to bring several changes in the law. But the government
didn’t implement Tagore’s DE model in Bengal. Finally he launched the open school programs at
the Lok-Siksha Samsad(Ansaruzzaman, M. 2011, Rahman, M. M. and Panda, S. 2011).

DISTANCE EDUCATION VS. OPEN LEARNING

Open Learning, Distance Learning, DE and Open Schooling — all are different concept.DE is the
delivery of learning or training to those who are separated mostly by time and space from those
who are teaching or training. The teaching is done with a variety of ‘mediating processes’ use to
transmit content, to provide tuition and to conduct assessment or measure outcomes. Open
learning, on the other hand, refers to policies and practices that permit entry to learning withno or
minimum barriers with respect to age, gender or time constraints and with recognition ofprior
learning (Glen, F., 2005).These policies need not be part of a DE system but are complementary to
it. In recent years the term ODL has become the preferred term than DE because it encapsulates
notions of openness, flexibility and minimizing barriers to educational access as opposed to closed
approaches in distance learning.ODL approach has been applied to school level education, which
is termed as open schooling and is increasingly recognized as a viable solution to the lack of
qualified teachers and conventional schools in the developing world. The ‘open’ in open schooling
refers to the openness of the system; usually there are no rules dictating student ages,
prerequisites, content of courses or number of courses in which learners must enroll. ‘Open
Learning’ is a rallying cry — a slogan that implies commitment to shared educational beliefs. The
most widely agreed beliefs are about opening up learning opportunities to a wider range of people
and enabling them to learn more congenially and productively (Rowntree, D., 1992).

DE and open learning have combined into a new concept, i.e. ODL. Holmberg, B. (1995)defines
ODL as follows:

ODL is a multi-dimensional system aimed at bridging the time, geographical and transactional
distance between: student and institution, student and lecturers/tutors, students and courseware,
and student and peers.

Let us simplify the thing with an example. A famous book titled “Letters from a Father to his
Daughter” is a collection of 30 letters written by Pandit Jawaharlal Nehru (former Prime Minster of
India) in 1928 from the prison to his daughter Indira Gandhi (also former Prime Minster of India)
when she was 10 years old, teaching about natural history and the story of civilizations (Nehru, J.
L., 1929). As a forcibly absentee father, Nehru wanted both to explain his absences and play a role
in her life and upbringing. The letters were his gift to her — an indication of his love and caring and
a way to educate her in his world view. This informal system of education is DE as there was no
contact between Nehru (teacher) and Indira (learner) while teaching. Therefore, for DE, there is no
physical contact between the tutor and the learner; but for ODL, there must have physical contact
through tutor.

GENERATIONS OF OPEN AND DISTANCE LEARNING

ODL has a history of over a century involving different teaching approaches and following
thetechnological evolution concerning the delivery of educational material and the communication
between learners and facilitators. ODL may be categorized in five generations (table 2) as follows:
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Table 2:The five generations of ODL, their features and technologies

Generation Time Features Technologies
First End of 19" — Correspondence learning Printed material,
beginning of 20" customized textbooks,
century SLMs
Second Early 1970s Teleconference (radio &television) Correspondence,
radio,television,
audio-tapes,
telephone
Third Early 1980s Introduction of open universitiesfirst ~ Communication
in the UK and followed by others in networks (satellites),
other countries; audio, video, CD-
One-way video two-way ROMs,bulletin boards

audio communication, realtime
interaction, two way
videoconference
Fourth 1996 on ward Interaction and Telecommunications,
collaboration, shift frominstructor-led Internet
to learner—centered approach,
student- student interaction

Fifth Late1990 — the Immediate feedback New developments in
new millennium,  throughinteractive voiceresponse the use of cellular
still developing systems. telephones.

Source: Passerini, K. and Granger, M. J., 2000

EMPOWERING THE SOLDIERS OF BANGLADESH MILITARY FORCES THROUGHHSC
PROGRAM

HSC program (which will be identified in BOU as HSC Nische-1) is a bold initiative of BOU to
educationally empower the soldiers of Bangladesh Military Forces by granting of degree,
whichaims to equip the soldiers with updated higher academic knowledge for their future
careerwho join the force just after finishing theirschool. This will not only prepare the soldiers in
their future career, but also can provide them the second career opportunity when they retire from
service comparatively to an early age than their civilian counterparts. Every year, thousands of
soldiers retire from active service after completion of specifiedyears in service. They constitute a
young workforce but lack any kind of professional skill to enter the job market after retirement.

FINDINGS AND CONCLUSIONS

FINDINGS
Followings are the major findings of the study:

e Thepresent move of introducing higher education for the soldiers represents a major shift
for an organization that has a hierarchical and authoritarian decision-making and training
structure.

e With the imparting of formal degrees, the soldiers would be in a position to obtain a
second career option and earn for themselves and their families reasonably well even
after retirement.

e This initiative needs mutual adaptation of flexible learning and the organization that
reflects the learning culture, learners’ needs and a constantly changing environment.

e However, the question of the sustainability of ODLfor soldiers needs to receive critical
attention as does the issue of thequality of ODL programs.
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CONCLUSIONS

In view of the findings, the study concluded that as Bangladesh strives to become a knowledge
society, BOU ensures that no section gets left behind, that's where attaining the objective of
democratizing higher education. From the aforesaid discussion, it is worth mentioning that BOU’s
contribution in democratizing higher education is commendable. The innovations of BOU to impart
education anybody, anywhere anytime using all channels is visible from the initiatives and the
current status. Finally, it is expected that the partnership between Bangladesh Military Forces and

BOU in respect of introducing HSC (Niche-1) program for the soldiers will create a collective
ownership in ODL system, which will encourage the concerned stakeholders to work together for
ODL and thereby the ODL will get more popularity and acceptance. As such, there remains a
scope for further study on the issue.

RECOMMENDATIONS

Following are the main recommendations:
e To formulate policy for soldiers’ education
e To formulate policy for distance education regarding soldiers’ education
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